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SHAREHOLDERS

OUR
VISION

Oman International
Development
& Investment Company

Kingdom of Bahrain Kingdom of
Saudi Arabia

Almutlaq Group  
- Bahrain National
  Holding Company  
- Y.K. Almoayyed & Sons
- E.K. Kanoo & Sons

Sultanate of
Oman

Group
3UR²OH

National Finance House (NFH) specialises in providing consumer and 
FRUSRUDWH�²QDQFLQJ�IRU�WKH�SXUFKDVH�RI�SULYDWH��FRPPHUFLDO�DQG�KHDY\�
YHKLFOHV��(VWDEOLVKHG�LQ�2005 and commencing operations in 2006��1)+�
RSHUDWHV�XQGHU�D�)LQDQFLQJ�&RPSDQ\�OLFHQVH�LVVXHG�E\�WKH�&HQWUDO�%DQN�
RI�%DKUDLQ��

&DSLWDOLVHG� DW� %'� 7�5� PLOOLRQ�� WKH� *URXS� LV� EDFNHG� E\� D� VWURQJ�
VKDUHKROGLQJ� EDVH� RI� SURPLQHQW� LQVWLWXWLRQDO� LQYHVWRUV� IURP� WKH� *&&�
UHJLRQ��6LQFH� LQFHSWLRQ��1)+�KDV�EXLOW�D�GRPLQDQW�PDUNHW�VKDUH� LQ� WKH�
FRPSHWLWLYH�YHKLFOH�²QDQFLQJ�VHJPHQW�RI�WKH�.LQJGRP�RI�%DKUDLQ��DQG�
KDV�HVWDEOLVKHG�D�UHSXWDWLRQ�IRU�WKH�KLJKHVW� OHYHOV�RI�FXVWRPHU�VHUYLFH�
DQG�DJLOLW\�LQ�SURFHVVLQJ�ORDQ�DSSOLFDWLRQV�

1)+�KDV�HVWDEOLVKHG�D�ZKROO\�RZQHG�VXEVLGLDU\��1DWLRQDO�)LQDQFH�+RXVH�
$XWR�0DOO�6�3�&���IRU�WKH�SXUSRVH�RI�VDOH�DQG�WUDGH�RI�PRWRU�YHKLFOHV�

1)+�$XWR�0DOO�SURYLGHV�D�RQH�VWRS�VKRSSLQJ�H[SHULHQFH�IRU�WKH�VHOHFWLRQ��
²QDQFLQJ��UHJLVWUDWLRQ�DQG�LQVXUDQFH�RI�QHZ�DQG�XVHG�YHKLFOHV��DOO�LQ�RQH�
FRQYHQLHQW�ORFDWLRQ�

We aspire to be

the provider-of-

choice for auto

ÀQDQFLQJ
VROXWLRQV�

O v e r v i e w  
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OUR
VALUES

OUR
MISSION

2XU�EXVLQHVV�DFWLYLWLHV
DQG�UHODWLRQVKLSV�

ZLWK�DOO�VWDNHKROGHUV�
DUH�JRYHUQHG�E\�WKH�
IROORZLQJ�FRUH�YDOXHV�

��&RQVLVWHQF\

��,QWHJULW\

��3HUIRUPDQFH

��6HUYLFH

��,QQRYDWLRQ

��7HDPZRUN

:H�DUH�FRPPLWWHG�WR�HVWDEOLVKLQJ�
HQGXULQJ�DQG�PXWXDOO\�EHQH²FLDO�
UHODWLRQVKLSV�ZLWK�RXU�FOLHQWV��
ZKLFK�DUH�GLVWLQJXLVKHG�E\�

��3URYLVLRQ�RI�LQQRYDWLYH�DQG�³H[LEOH�
DXWR�²QDQFLQJ�VROXWLRQV

��'HOLYHU\�RI�SHUVRQDOLVHG��VSHHG\�DQG�
UHVSRQVLYH�FXVWRPHU�VHUYLFH�

��$GRSWLRQ�RI�WKH�KLJKHVW�VWDQGDUGV
RI�HWKLFDO�EHKDYLRXU

  O v e r v i e w
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Financial
Highlights

)LYH�<HDU�)LQDQFLDO�6XPPDU\
�%DKUDLQL�'LQDUV�

2019 2018 2017 2016 2015
Total Assets �54�644�477�  56�074�839  53�118�641  51�232�814  48�357�282 

Total Liabilities �39�656�817�  41�557�464  38�582�879  37�299�071  35�167�644 

Total Equity �14�987�660�  14�517�375  14�535�762  13�933�743  13�189�638 

Total Income �3�187�812�  3�283�474  3�351�648  3�418�502  3�262�407 

3UR²W�IRU�WKH�<HDU �1�070�286�  1�273�626  1�202�019  1�269�105  1�181�502 

6KDUH�&DSLWDO �7�500�000�  7�500�000  7�500�000  7�500�000  7�500�000 

Dividends -  600�000  600�000  600�000  525�000 
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STRONG PRESENCE
NFH continued to maintain 
strong presence in the auto 
²QDQFH�PDUNHW�ZLWK�PDUNHW�
VKDUH�LQ�QHZ�YHKLFOH�²QDQFLQJ�
increasing to 17.27%

CUSTOMER SERVICE
Strong commitment to 
SURYLGLQJ�EHVW�SRVVLEOH�
FXVWRPHU�H[SHULHQFH�§�EXLOGLQJ�
UHODWLRQVKLSV��HDUQLQJ�WUXVW

CUSTOMER DATA PROTECTION
)XOO�DGKHUHQFH�WR�3HUVRQDO�'DWD
3URWHFWLRQ�/DZ�ZKLFK�FDPH
into force on 1 August 2019.

DIGITAL DEVELOPMENT
$�PRELOH�DSSOLFDWLRQ�LV
SODQQHG�WR�EH�ODXQFKHG�E\
Q2 2020 to enhance
customer experience

CYBER SECURITY
%HQFKPDUNLQJ�DJDLQVW
ISO/IEC 27032��D�KLJK�SULRULW\
FRQWLQXHG�WR�EH�SODFHG�RQ
&\EHU�6HFXULW\

NFH AUTO MALL
/DXQFKHG�LQ�2019��WKH�0DOO�
SURYLGHV�D�FRQYHQLHQW�RQH�VWRS�
VKRS�IRU�WKH�VHOHFWLRQ��
²QDQFLQJ��UHJLVWUDWLRQ�DQG�
LQVXUDQFH�RI�YHKLFOHV

2SHUDWLRQDO
Highlights

FAST LOAN APPROVAL

)DVW�DQG�HDV\�DSSURYDO
RI�ORDQV
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Board of
Directors

Redha Abdulla Ali FarajMohammed Farouk
Almoayyed

Sameer Ebrahim
Al Wazzan

Talal Fuad Kanoo

7DODO�)XDG�.DQRR
&KDLUPDQ��([HFXWLYH�
&KDLUPDQ�RI�5HPXQHUDWLRQ�	�
Nomination Committee
$SSRLQWHG�WR�WKH�%RDUG�LQ�2006

0DQDJLQJ�'LUHFWRU�	�&KDLUPDQ�RI�WKH�
([HFXWLYH�&RPPLWWHH

�(EUDKLP�.KDOLO�.DQRR�*URXS��
%DKUDLQ

+HDG�RI�WKH�([HFXWLYH�2I²FH
�*XOI�0HGLFDO�DQG�'LDEHWHV�&HQWHU�
%�6�&��F�

0HPEHU�RI�%RDUG�RI�'LUHFWRUV
�(EUDKLP�.KDOLO�.DQRR�%6&��F���
%DKUDLQ�
�0RWRU�&LW\�+ROGLQJ�%6&��F���
%DKUDLQ�
�%DKUDLQ�1DWLRQDO�+ROGLQJ�
&RPSDQ\��%DKUDLQ
�6XSUHPH�&RXQFLO�IRU�<RXWK�	�
6SRUWV��%DKUDLQ
�%DKUDLQ�%DVNHWEDOO�$VVRFLDWLRQ��
%DKUDLQ
�,1-$=��%DKUDLQ

0RKDPPHG�)DURXN�$OPRD\\HG
'HSXW\�&KDLUPDQ��([HFXWLYH�
&KDLUPDQ�RI�([HFXWLYH�&RPPLWWHH
$SSRLQWHG�WR�WKH�%RDUG�LQ�2006

&KDLUPDQ
$OPRD\\HG�,QWHUQDWLRQDO�*URXS��%DKUDLQ

0HPEHU�RI�%RDUG�RI�'LUHFWRUV
�<�.��$OPRD\\HG�	�6RQV�*URXS��
%DKUDLQ
�$OPRD\\HG�&RQWUDFWLQJ�*URXS��
%DKUDLQ
�7KH�%DKUDLQ�&KDPEHU�RI�&RPPHUFH�
	�,QGXVWU\��%DKUDLQ
�%DKUDLQ�0DULWLPH�DQG�0HUFDQWLOH�
,QWHUQDWLRQDO��%00,���%DKUDLQ
�%DQDGHU�+RWHOV�&RPSDQ\�%6&��
%DKUDLQ
�/DQWHUQV�/RXQJH�://��%DKUDLQ
�0LUDL�5HVWDXUDQW�://��%DKUDLQ
�*OREDO�6RXUFLQJ�DQG�6XSSO\�+ROGLQJ�
�*66��63&��%DKUDLQ
�%D\DGHU�&RPSDQ\�IRU�5HVWDXUDQW�
0DQDJHPHQW�63&��%DKUDLQ
�,1-$=��%DKUDLQ

5HGKD�$EGXOOD�$OL�)DUDM
%RDUG�0HPEHU��1RQ�([HFXWLYH�
0HPEHU�RI�$XGLW��5LVN�	�&RPSOLDQFH�
&RPPLWWHH�
$SSRLQWHG�WR�WKH�%RDUG�LQ�2018

0HPEHU�RI
�6KXUD�&RXQFLO��%DKUDLQ
�0LQRUV�(VWDWH�*XDUGLDQVKLS�&RXQFLO��%DKUDLQ

0HPEHU�RI�WKH�%RDUG�RI�'LUHFWRUV�DQG�
&KDLUPDQ�RI�$XGLW��5LVN�	�&RPSOLDQFH�
&RPPLWWHH

�%DKUDLQ�1DWLRQDO�+ROGLQJ�&RPSDQ\�%6&��
%DKUDLQ
�%DKUDLQ�1DWLRQDO�,QVXUDQFH�&RPSDQ\�%6&��F���
%DKUDLQ
�%DKUDLQ�1DWLRQDO�/LIH�$VVXUDQFH�&RPSDQ\�
%6&��F���%DKUDLQ
�%DKUDLQ�0DULWLPH�DQG�0HUFDQWLOH�
,QWHUQDWLRQDO��%00,���%DKUDLQ
�<�.��$OPRD\\HG�	�6RQV�*URXS��%DKUDLQ
�$OPRD\\HG�,QWHUQDWLRQDO�*URXS��%DKUDLQ
�$OPRD\\HG�&RQWUDFWLQJ�*URXS��%DKUDLQ
�1DWLRQDO�&RQFUHWH�&RPSDQ\��%DKUDLQ
�%DQDGHU�+RWHOV�&RPSDQ\�%6&��%DKUDLQ
�L�$VVLVW�0LGGOH�(DVW�://��%DKUDLQ

)RXQGHU
�$O�)DUDM�&RQVXOWLQJ�&RPSDQ\�://��%DKUDLQ
�$O�)DUDM�+RUL]RQ�'HYHORSPHQWV�&RPSDQ\�
://��%DKUDLQ

Members of the Board of Directors of NFH are prominent local and regional businessmen 
with a diverse combination of skills, experience and expertise.
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Kalyan SunderamRobert Pancras Mohammad Alwabil Khalid Shaheen
Saqer Shaheen

6DPHHU�(EUDKLP�$O�:D]]DQ
%RDUG�0HPEHU��([HFXWLYH�
0HPEHU�RI�([HFXWLYH�&RPPLWWHH
$SSRLQWHG�WR�WKH�%RDUG�LQ�2014

&KLHI�([HFXWLYH�2I²FHU
�%DKUDLQ�1DWLRQDO�+ROGLQJ�
&RPSDQ\��%DKUDLQ

%RDUG�9LFH�&KDLUPDQ��&KDLUPDQ�RI�
15&*�&RPPLWWHH��&KDLUPDQ�RI�5LVN�
0DQDJHPHQW�&RPPLWWHH��0HPEHU�RI�
([HFXWLYH�&RPPLWWHH

�$UDELDQ�6KLHOG�&RRSHUDWLYH�
,QVXUDQFH�&RPSDQ\��.6$

%RDUG�9LFH�&KDLUPDQ�	�&KDLUPDQ�RI�
WKH�$XGLW�&RPPLWWHH�

�8QLWHG�,QVXUDQFH�&RPSDQ\��
%DKUDLQ

0HPEHU�RI�WKH�%RDUG�RI�'LUHFWRUV
�$O�.LQGL�6SHFLDOLVHG�+RVSLWDO��
%DKUDLQ

5REHUW�3DQFUDV
%RDUG�0HPEHU��([HFXWLYH�
0HPEHU�RI�([HFXWLYH�&RPPLWWHH
$SSRLQWHG�WR�WKH�%RDUG�LQ�2018

&KLHI��([HFXWLYH�2I²FHU
�1DWLRQDO�)LQDQFH�&R��6$2*��
6XOWDQDWH�RI�2PDQ

0RKDPPHG�$EGXOODK�$OZDELO
%RDUG�0HPEHU��1RQ�([HFXWLYH�
$SSRLQWHG�WR�WKH�%RDUG�LQ�2019

0HPEHU�RI�%RDUG�RI�'LUHFWRUV
�$OPXWODT�*URXS�&RPSDQ\��.6$
�$OPXWODT�5HDO�(VWDWH�,QYHVWPHQW�
&RPSDQ\��.6$

0HPEHU�RI�$XGLW�&RPPLWWHH
�7KH�0LGGOH�(DVW�%DWWHU\�&RPSDQ\��
.6$

.KDOLG�6KDKHHQ�6DTHU�
6KDKHHQ
%RDUG�0HPEHU��,QGHSHQGHQW�
9LFH�&KDLUPDQ�RI�([HFXWLYH�
Committee
9LFH�&KDLUPDQ�RI�$XGLW��5LVN�	�
Compliance Committee
9LFH�&KDLUPDQ�0HPEHU�RI�
5HPXQHUDWLRQ�	�1RPLQDWLRQ�
Committee 
$SSRLQWHG�WR�WKH�%RDUG�LQ�2011

0HPEHU�RI�%RDUG�RI�'LUHFWRUV��
0HPEHU�RI�$XGLW�&RPPLWWHH

�%)&�*URXS�+ROGLQJV��%DKUDLQ
��0HPEHU�RI�%RDUG�RI�'LUHFWRUV��
0HPEHU�RI�WKH�5LVN�&RPPLWWHH
�%DQN�$O�.KDLU�%�6�&���&ORVHG���
%DKUDLQ

0HPEHU�RI�%RDUG�RI�'LUHFWRUV
�'DU�$O�2VRRO���.LQJGRP�RI�6DXGL�
$UDELD

0HPEHU�RI�WKH�%RDUG�DQG�&KDLUPDQ�
RI�WKH�$XGLW�&RPPLWWHH

�*XOI�0HGLFDO�	�'LDEHWHV�&HQWHU��
%DKUDLQ

0HPEHU�RI�WKH�'LVFLSOLQDU\�%RDUG
�%DKUDLQ�%RXUVH��%DKUDLQ

0HPEHU�RI�WKH�$GYLVRU\�%RDUG�
�%DKUDLQ�$VVRFLDWLRQ�RI�%DQNV�
�%$%���%DKUDLQ

)HOORZ
�,QVWLWXWH�RI�'LUHFWRUV��8.

0HPEHU
�1DWLRQDO�$VVRFLDWLRQ�RI�&RUSRUDWH�
'LUHFWRUV��86$

.DO\DQ�6XQGHUDP
0%$��&)$��350��$&,%
%RDUG�0HPEHU��,QGHSHQGHQW�
&KDLUPDQ�RI�$XGLW��5LVN�	�&RPSOLDQFH�
Committee
0HPEHU�RI�5HPXQHUDWLRQ�	�
Nomination Committee 
$SSRLQWHG�WR�WKH�%RDUG�LQ�2012

0DQDJLQJ�'LUHFWRU
�.URQLQ�0DQDJHPHQW�&RQVXOWDQWV�
6�3�&��%DKUDLQ

([HFXWLYH�'LUHFWRU
�&)$�6RFLHW\��%DKUDLQ

0HPEHU�RI�(GXFDWLRQ�&RPPLWWHH
�3URIHVVLRQDO�5LVN�0DQDJHUV±�
,QWHUQDWLRQDO�$VVRFLDWLRQ��86$
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Chairmans
Statement

TALAL FUAD KANOO
Chairman of the Board

2Q�EHKDOI�RI�WKH�%RDUG�RI�'LUHFWRUV��LW�LV�P\�
SULYLOHJH�WR�SUHVHQW�WKH�DQQXDO�UHSRUW�DQG�WKH�
FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�RI�1DWLRQDO�
)LQDQFH�+RXVH��1)+��IRU�WKH�\HDU�HQGHG�31�
'HFHPEHU�2019��,�DP�SOHDVHG�WR�UHSRUW�WKDW�WKH�
*URXS�FRQWLQXHG�WR�SRVW�SRVLWLYH�²QDQFLDO�UHVXOWV�
ZLWK�QHW�SUR²WV�H[FHHGLQJ�%+'�1�PLOOLRQ�IRU�WKH�
VL[WK�FRQVHFXWLYH�\HDU���7KLV�ZDV�DFKLHYHG�GHVSLWH�
D�FKDOOHQJLQJ�PDUNHW�DQG�LQWHQVH�FRPSHWLWLYH�
FRQGLWLRQV�ZKLFK�UH³HFW�WKH�QHZ�PDUNHW�UHDOLW\��

In 2019��VDOHV�RI�QHZ�YHKLFOHV�LQ�%DKUDLQ�GURSSHG�
E\�35 per cent resulting in a decrease in loan 
GLVEXUVHPHQWV�WR�%+'�18�6 million compared to 
%+'�25�6 million in 2018����7KH�*URXS¬V�PDUNHW�
VKDUH�LQ�²QDQFLQJ�QHZO\�UHJLVWHUHG�YHKLFOHV�
UHPDLQHG�URXJKO\�DW�WKH�VDPH�OHYHO�RI�17�27 per 
cent as compared to 17�24 per cent in 2018��$W�
WKH�HQG�RI�WKH�\HDU��WKH�WRWDO�ORDQ�ERRN�GHFOLQHG�
VOLJKWO\�E\�4�SHU�FHQW�WR�%+'�50�74 million 
FRPSDUHG�WR�%+'�53�10 million in 2018��ZKLOH�
VKDUHKROGHUV¬�HTXLW\�LQFUHDVHG�E\�3�SHU�FHQW�IURP�
%+'�14�52 million in 2018�WR�%+'�14�99 million in 
2019��1HW�SUR²W�RI�%+'�1�07�PLOOLRQ�UHJLVWHUHG�IRU�
WKH�\HDU�HQGHG�31�'HFHPEHU�2019 compared to 
%+'�1�27�PLOOLRQ�UHJLVWHUHG�LQ�WKH�SUHYLRXV�\HDU�

,Q�WHUPV�RI�LPSOHPHQWLQJ�RXU�VWUDWHJ\�WR�GLYHUVLI\�
WKH�&RPSDQ\¬V�UHYHQXH�VWUHDPV�DQG�H[SDQG�RXU�
FXVWRPHU�UHDFK��ZH�KDYH�ODXQFKHG�©1)+�$XWR�
0DOOª�LQ�0D\�2019��7KH�$XWR�0DOO�FRPSOHPHQWV�WKH�
*URXS¬V�FRUH�EXVLQHVV�RI�DXWR�²QDQFH�E\�RIIHULQJ�
PXOWLSOH�LQ�KRXVH�VHUYLFHV�DOO�XQGHU�RQH�URRI��
LQFOXGLQJ�YHKLFOH�UHJLVWUDWLRQ�DQG�LQVXUDQFH�FRYHU��
DQG�WKHUHE\�SURYLGLQJ�D�FRQYHQLHQW�RQH�VWRS�VKRS�
VROXWLRQ�WR�RXU�FXVWRPHUV�IRU�SXUFKDVLQJ�D�YHKLFOH�
DQG�VHFXULQJ�D�ORDQ�

:H�FRQWLQXH�RXU�HIIRUW�WR�VWUHQJWKHQ�RXU�
UHODWLRQVKLSV�ZLWK�RXU�EXVLQHVV�SDUWQHUV�DQG�
GHDOHUV�DQG�WR�SURYLGH�HIIHFWLYH�²QDQFLQJ�VROXWLRQV�
WR�RXU�YDOXHG�FXVWRPHUV��:H�FRQWLQXH�WR�H[SORUH�
PHDQV�E\�ZKLFK�ZH�FDQ�LPSURYH�RXU�SURFHVVHV�LQ�
RUGHU�WKDW�ZH�SURYLGH�WKH�PRVW�HI²FLHQW�VHUYLFHV�WR�
RXU�FXVWRPHUV�

'XULQJ�WKH�\HDU��WKHUH�ZHUH�FKDQJHV�WR�WKH�
FRPSRVLWLRQ�RI�WKH�%RDUG�RI�'LUHFWRUV��ZKHUHE\�
0U��.KDOHG�6DOHK�$ONKDWWDI��UHSUHVHQWDWLYH�RI�
$OPXWODT�*URXS��KDG�UHVLJQHG�IURP�WKH�%RDUG�DQG�
ZDV�UHSODFHG�E\�0U��0RKDPPHG�$OZDELO��,Q�WKLV�
UHJDUG��RQ�EHKDOI�RI�WKH�%RDUG�RI�'LUHFWRUV��,�ZRXOG�
OLNH�WR�WKDQN�0U��$ONKDWWDI�IRU�KLV�FRQWULEXWLRQ�
DQG�VXSSRUW�GXULQJ�KLV�WHQXUH�DQG�WR�ZHOFRPH�
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 2XU�VWUDWHJ\�LV�WR�GLYHUVLI\�
WKH�&RPSDQ\¬V�UHYHQXH�
VWUHDPV�DQG�H[SDQG�RXU�
FXVWRPHU�UHDFK��RXU�HIIRUW�LV��
WR�VWUHQJWKHQ�RXU�UHODWLRQVKLSV�
ZLWK�RXU�EXVLQHVV�SDUWQHUV�
DQG�GHDOHUV�DQG�WR�SURYLGH�
HIIHFWLYH�²QDQFLQJ�VROXWLRQV�WR�
our valued customers.



 

0U��$OZDELO��ORRNLQJ�IRUZDUG�WR�KLV�DFWLYH�SRVLWLYH�
FRQWULEXWLRQ�

,�ZRXOG�OLNH�WR�WDNH�WKLV�RSSRUWXQLW\�WR�ZHOFRPH�0U��
0RKDPPHG�'RKDGZDOD��ZKR�ZDV�DSSRLQWHG�DV�WKH�
&KLHI�([HFXWLYH�2I²FHU�LQ�2FWREHU�2019��

+H�MRLQV�1)+�ZLWK�27�\HDUV�RI�EDQNLQJ�DQG�²QDQFLDO�
VHUYLFHV�H[SHULHQFH�

7KH�%RDUG�RI�'LUHFWRUV�ORRN�IRUZDUG�WR�KLV�
FRQWULEXWLRQ�LQ�FRQWLQXLQJ�WR�EXLOG�RQ�WKH�SDVW�
VXFFHVVHV�

:LWK�$SSUHFLDWLRQ�	�*UDWLWXGH 

2Q�EHKDOI�RI�WKH�%RDUG�RI�'LUHFWRUV��,�WDNH�WKLV�
RSSRUWXQLW\�WR�H[SUHVV�P\�VLQFHUH��DSSUHFLDWLRQ�
	�JUDWLWXGH�WR�+LV�0DMHVW\�.LQJ�+DPDG�ELQ�,VD�
$O�.KDOLID��+LV�5R\DO�+LJKQHVV�3ULPH�0LQLVWHU�
3ULQFH�.KDOLID�ELQ�6DOPDQ�$O�.KDOLID�DQG�+LV�5R\DO�
+LJKQHVV�3ULQFH�6DOPDQ�ELQ�+DPDG�$O�.KDOLID��
&URZQ�3ULQFH��'HSXW\�6XSUHPH�&RPPDQGHU�
DQG�)LUVW�'HSXW\�3UHPLHU��IRU�WKHLU�SURJUHVVLYH�
OHDGHUVKLS�DQG�HQFRXUDJHPHQW�

2XU�DSSUHFLDWLRQ�LV�DOVR�H[WHQGHG�WR�RXU�
VKDUHKROGHUV��FXVWRPHUV��RXU�EXVLQHVV�SDUWQHUV��DQG�
WR�WKH�&HQWUDO�%DQN�RI�%DKUDLQ�IRU�WKHLU�VXSSRUW�

)LQDOO\��D�VSHFLDO�VWDWHPHQW�RI�WKDQNV�WR�WKH�
PDQDJHPHQW�DQG�VWDII�RI�WKH�&RPSDQ\�IRU�
WKHLU�GHGLFDWLRQ�DQG�SURIHVVLRQDOLVP��2Q�EHKDOI�
RI�WKH�%RDUG�RI�'LUHFWRUV��,�HQFRXUDJH�WKHP�WR�
FRQWLQXH�H[HUWLQJ�JUHDWHU�HIIRUW�LQ�WKH�VHUYLFH�
RI�RXU�PLVVLRQ�

7DODO�)XDG�.DQRR
&KDLUPDQ�RI�WKH�%RDUG

2XU�HIIRUW�WR�
VWUHQJWKHQ�RXU�

UHODWLRQVKLSV�ZLWK�
RXU�EXVLQHVV�SDUWQHUV�
DQG�GHDOHUV�DQG�WR�
SURYLGH�HIIHFWLYH�
²QDQFLQJ�VROXWLRQV�

WR�RXU�YDOXHG�
FXVWRPHUV�
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MOHAMMED DOHADWALA
&KLHI�([HFXWLYH�2I²FHU

3URIHVVLRQDO��NQRZOHGJHDEOH�DQG�FRPPLWWHG�
ZHUH�WKH�DGMHFWLYHV�WKDW�FDPH�WR�PLQG�DV�,�
ZDV�ZHOFRPHG�E\�P\�FROOHDJXHV�LQWR�1)+�
LQ�2FWREHU�2019��,QGHHG��WKH�PLVVLRQ�RI�
SURYLGLQJ�IDVW��HDV\�DQG�³H[LEOH�²QDQFLQJ�
VROXWLRQV�LV�WDNHQ�YHU\�VHULRXVO\�E\�WKH�WHDP�
DW�1)+��8QGRXEWHGO\��WKLV�IRFXV�LV�LQVSLUHG�E\�
IRUZDUG�WKLQNLQJ�VKDUHKROGHUV�ZKR�KDYH�WKH�
SDWLHQFH�DQG�SHUVHYHUDQFH�WR�VXSSRUW�WKH�
YLVLRQ�RI�WKH�*URXS�RYHU�WKH�ORQJ�WHUP��

0RVW�RLO�GHSHQGHQW�HFRQRPLHV�KDYH�EHHQ�

struggling since 2015�WR�EDODQFH�WKHLU�EXGJHW�
GH²FLWV��WULJJHULQJ�XQSUHFHGHQWHG�FKDQJHV�

LQ�WKH�ZD\�EXVLQHVV�LV�GRQH��%DKUDLQ�LV�QR�

H[FHSWLRQ�DQG�WKH�LQWURGXFWLRQ�RI�9$7�LQ�2019 

KDG�D�VLJQL²FDQW�LPSDFW�RQ�YHKLFXODU�VDOHV�

LQ�%DKUDLQ��6WDWLVWLFV�UHOHDVHG�E\�WKH�7UDI²F�

'HSDUWPHQW�VKRZ�WKDW�WKH�PDUNHW�IRU�QHZ�

FDUV�GHFOLQHG�E\�DV�PXFK�DV�35% in 2019��,Q�
VSLWH�RI�WKLV��1)+�PDQDJHG�WR�KROG�RQ�WR�LWV�

PDUNHW�VKDUH�DQG�VDZ�RQO\�D�VPDOO�GHFOLQH�

LQ�LWV�ORDQ�ERRN��*LYHQ�WKH�VWURQJ�KHDGZLQGV�

WR�EXVLQHVV�PDLQWDLQLQJ�D�SUR²W�OHYHO�RI�

PRUH�WKDQ�%+'�1�PLOOLRQ�ZDV�QR�RUGLQDU\�

DFKLHYHPHQW��

7KH�1)+�$XWR�0DOO�ZDV�ODXQFKHG�LQ�0D\�2019 

DQG�RIIHUV�D�JRRG�SRWHQWLDO�WR�GLYHUVLI\�WKH�

UHYHQXH�VWUHDPV�DW�1)+�DQG�DW�WKH�VDPH�

WLPH�LPSURYH�WKH�FRUH�EUDQG�VDOLHQFH�RI�

1)+�§�PDNLQJ�FDU�RZQHUVKLS�HDV\��1HZ�DQG�

LQQRYDWLYH�PDUNHWLQJ�SODQV�KDYH�EHHQ�GHYLVHG�

IRU�2020�WR�VXSSRUW�WKLV�EXVLQHVV��

6WURQJ�DQG�WLPH�WHVWHG�UHODWLRQV�ZLWK�WKH�FDU�

GHDOHUV�DQG�VXE�GHDOHUV�VWRRG�1)+�LQ�JRRG�

VWHDG�WKURXJK�WKH�GLI²FXOW�WLPHV�LQ�2019��
*RLQJ�IRUZDUG��WKHVH�UHODWLRQV�ZLOO�EH�IXUWKHU�

VWUHQJWKHQHG�WKURXJK�D�QXPEHU�RI�PHDVXUHV�

GHVLJQHG�WR�VXSSRUW�VDOH�FORVXUHV�DW�WKH�

VKRZURRPV��)URP�FR�EUDQGLQJ�WR�SHUVRQQHO�
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�7KH�PLVVLRQ�RI�SURYLGLQJ�IDVW��HDV\�
DQG�³H[LEOH�²QDQFLQJ�LV�LQVSLUHG�
E\�IRUZDUG�WKLQNLQJ�VKDUHKROGHUV�
ZKR�KDYH�WKH�SDWLHQFH�DQG�
SHUVHYHUDQFH�WR�VXSSRUW�WKH�YLVLRQ�
RI�WKH�*URXS�RYHU�WKH�ORQJ�WHUP��

B u s i n e s s  R e v i e w   



 

VXSSRUW��WKH�GHDOHUV�ZLOO�²QG�1)+�WR�EH�D�

WUXVWHG�SDUWQHU�LQ�WKHLU�EXVLQHVV�

,Q�SDUWLFXODU��WKH�FUHGLW�UHYLHZ�IXQFWLRQ�DW�

1)+�ZLOO�EH�HQKDQFHG�VR�DV�WR�PDNH�WXUQ�

DURXQG�TXLFNHU�DQG�PRUH�GHWDLOHG�LQ�WHUPV�RI�

FUHGLW�VFRULQJ��7KLV�ZLOO�DOORZ�IRU�²QHU�SULFLQJ�

WKDW�VKRXOG�EHQH²W�DOO�VWDNHKROGHUV�LQYROYHG��

7KLV�VKRXOG�DOVR�WUDQVODWH�LQWR�LPSURYLQJ�13/�

PHWULFV�

,QIRUPDWLRQ�7HFKQRORJ\�KDV�EHFRPH�DQ�

LQVHSDUDEOH�SDUW�RI�WKH�²QDQFLDO�VHUYLFHV�

LQGXVWU\��$W�1)+��WKH�DLP�LV�WR�²QG�FRVW�

HIIHFWLYH�VROXWLRQV�WKDW�NHHS�XS�ZLWK�WKH�

H[SHFWDWLRQV�RI�D�GLJLWDO�IULHQGO\�PDUNHW�

SODFH��

1)+�RZHV�JUDWLWXGH�WR�LWV�SDUWQHU�EDQNV�

IRU�WKHLU�FRQWLQXHG�VXSSRUW��0RVW�EDQNV�

LQFUHDVHG�WKHLU�IXQGLQJ�OLQHV�WR�1)+�LQ�2019��
1)+�ORRNV�IRUZDUG�WR�GHHSHQLQJ�LWV�UHODWLRQV�

ZLWK�WKHP�IRU�PXWXDO�EHQH²W�DQG�DOVR�

ZLGHQLQJ�WKH�QXPEHU�RI�LWV�SDUWQHU�EDQNV�WR�

UHGXFH�FRQFHQWUDWLRQ�ULVNV��

*RLQJ�LQWR�2020��WKH�WHDP¬V�IRFXV�ZLOO�EH�WR�

EXLOG�VXVWDLQHG�FRPSHWLWLYH�DGYDQWDJH�DQG�

DW�WKH�VDPH�WLPH�EDODQFH�WKH�UHTXLUHPHQWV�

RI�VKDUHKROGHUV��FXVWRPHUV��FDU�GHDOHUV��

EDQNV�DQG�WKH�UHJXODWRUV�§�D�²QH�EDODQFH�

WKDW�ZLOO�FDOO�RQ�WKH�WHDP¬V�SURIHVVLRQDOLVP��

NQRZOHGJH�DQG�FRPPLWPHQW�

0RKDPPHG�'RKDGZDOD
&KLHI�([HFXWLYH�2I²FHU

WKH�PDUNHW
IRU�QHZ�FDUV�
GHFOLQHG�E\�
DV�PXFK�DV

 35% 
LQ�2019
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Management
Team

Mohammed Dohadwala
&KLHI�([HFXWLYH�2I²FHU

May Al-Mahmood
+HDG�RI�)LQDQFLDO�&RQWURO�	�&RPSOLDQFH�2I²FHU

Ali Redha Mohammed
Head of Retail

Mahdi Murad
+HDG�RI�5LVN�	�0/52

Mahmood Mohammed Fraidoon
+HDG�RI�,QIRUPDWLRQ�7HFKQRORJ\

Fatima Abdulla Yousif Ali
+XPDQ�5HVRXUFHV

NFH�EHQH²WV�IURP�D�
VWDEOH��KLJK�FDOLEUH�
DQG�ZHOO�TXDOL²HG�
0DQDJHPHQW�7HDP�
ZLWK�SURYHQ�H[SHULHQFH�
DQG�H[SHUWLVH�DFURVV�D�
YDULHW\�RI�GLVFLSOLQHV�

Mohammed Dohadwala 0D\�$O�0DKPRRG $OL�5HGKD�0RKDPPHG

0DKGL�0XUDG 0DKPRRG�)UDLGRRQ �)DWLPD�$EGXOOD�<RXVLI
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We believe that 

building trust and 

FRQ²GHQFH�LQ�WKH�

workplace is a key 

pillar for our 

organization’s

success.

EARNING
TRUST
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Launched in May 2019, 
the new NFH Auto Mall provides 

customers with a convenient
one-stop shop for the selection,

²QDQFLQJ��UHJLVWUDWLRQ�
DQG�LQVXUDQFH�RI�D�ZLGH�UDQJH�

RI�OHDGLQJ�DXWRPRELOH�
EUDQGV�DQG�TXDOLW\�XVHG�FDUV��

NFH
AUTO MALL
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REVIEW OF
OPERATIONS 

REVIEW OF
OPERATIONS 
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�����ZDV�D�FKDOOHQJLQJ�\HDU�LQ�
WHUPV�RI�GHOLYHULQJ�WKH�²QDQFLDO�
UHVXOWV�ZH�H[SHFWHG�

7KH�LQWURGXFWLRQ�RI�9$7�DW�
WKH�EHJLQQLQJ�RI������KDG�D�
VLJQL²FDQW�LPSDFW�RQ�FDU�VDOHV�LQ�
WKH�.LQJGRP�RI�%DKUDLQ�ZKLFK�
FDXVHG�D�GURS�LQ�7KH�*URXS¬V�
DXWR�ORDQ�²QDQFLQJ�SRUWIROLR�

5(7$,/�	�0$5.(7,1*

9HKLFOH�)LQDQFLQJ
1)+�PDLQWDLQHG�LWV�PDUNHW�VKDUH�
RI�QHZ�YHKLFOH�²QDQFH��LQ�VSLWH�RI�
DQ�H[WUHPHO\�FKDOOHQJLQJ�PDUNHW�
VLWXDWLRQ��7KH�LQWURGXFWLRQ�RI�9$7��
KLJKHU�FRVW�RI�OLYLQJ�DQG�HFRQRPLF�
XQFHUWDLQW\�FRQVSLUHG�WR�VKDUSO\�
UHGXFH�WKH�QXPEHU�RI�QHZ�FDUV�VROG�
LQ�WKH�.LQJGRP�RI�%DKUDLQ�E\�PRUH�
WKDQ�35% as compared to 2018��7KHUH�
ZDV�D�GLVWLQFW�VZLWFK�LQ�FXVWRPHU�
SUHIHUHQFHV�WRZDUGV�PRUH�IXHO�
HI²FLHQW�DQG�HFRQRPLF�PRGHOV��ZKLFK�
LV�D�FRUH�FXVWRPHU�VHJPHQW�IRU�WKH�
*URXS��7KH�PDMRULW\�RI�ORDQV�ZHUH�IRU�
WKH�SXUFKDVH�RI�FDUV�E\�LQGLYLGXDOV��
7KH�*URXS¬V�H[LVWLQJ�VHUYLFH�GHVNV�
DW�WKH�VKRZURRP�RI�7R\RWD��1LVVDQ��
0DMHVWLF�0RWRUV�DQG�5R\DO�&ODVV�
0RWRUV�FRQWLQXHG�WR�SHUIRUP�VWURQJO\�

,QVXUDQFH�
,QVXUDQFH�,QFRPH�IURP�LQVXUDQFH�
FRPPLVVLRQV�VDZ�D�QHW�JURZWK�RI�27 
per cent in comparison to 2018��7KLV�
JURZWK�LV�SDUWLFXODUO\�KHDUWHQLQJ��
JLYHQ�WKH�WRXJK�DQG�FRPSHWLWLYH�
PDUNHW�FRQGLWLRQV�LQ�WKLV�VHJPHQW��
*RLQJ�IRUZDUG��WKH�*URXS�ZLOO�
FRQWLQXH�WR�H[SDQG�LWV�LQVXUDQFH�
RIIHULQJV��DV�D�FRQYHQLHQW�DGG�RQ�IRU�
QHZ�FDU�EX\HUV�

1)+�$XWR�0DOO
1)+�$XWR�PDOO��D�ZKROO\�RZQHG�
VXEVLGLDU\�RI�1)+��ZDV�ODXQFKHG�LQ�
WKH�PLGGOH�RI�2019��&RQYHQLHQWO\�
ORFDWHG�LQ�6LWUD��WKH�KXE�RI�FDU�
GHDOHUVKLSV�LQ�%DKUDLQ��1)+�$XWR�
0DOO�SURYLGHV�D�RQH�VWRS�VKRSSLQJ�
H[SHULHQFH�IRU�WKH�VHOHFWLRQ�RI�D�
ZLGH�YDULHW\�RI�QHZ�DQG�XVHG�PRWRU�
YHKLFOHV��

7KH�FXVWRPHU�JHWV�D�IXOO�SDFNDJH�RI�
²QDQFLQJ��UHJLVWUDWLRQ�DQG�LQVXUDQFH��
DOO�XQGHU�RQH�URRI��7KH�UHVSRQVH�
WR�WKH�$XWR�0DOO�KDV�EHHQ�YHU\�
HQFRXUDJLQJ�DQG�DPELWLRXV�SODQV�DUH�
LQ�SODFH�WR�JURZ�WKLV�EXVLQHVV�LQ�2020�

0DUNHWLQJ
0DUNHWLQJ�DFWLYLWLHV�LQ�2019�IRFXVHG�
RQ�VWUHQJWKHQLQJ�WKH�H[LVWLQJ�JRRG�

UHODWLRQV�ZLWK�FDU�GHDOHUV�DQG�VXE�
GHDOHUV��$Q�DJJUHVVLYH�SURPRWLRQDO�
FDPSDLJQ�GXULQJ�WKH�KRO\�PRQWK�RI�
5DPDGDQ�ZLWQHVVHG�JRRG�WUDFWLRQ��
7KH�*URXS�FRQWLQXHG�XWLOL]LQJ�VRFLDO�
PHGLD�FKDQQHOV�VXFK�DV�,QVWDJUDP��
)DFHERRN��7ZLWWHU�DQG�<RX�7XEH�WR�
UHLQIRUFH�WKH�EUDQG�DQG�JHQHUDWH�
DZDUHQHVV��$�PRELOH�EDQNLQJ�
DSSOLFDWLRQ�LV�VFKHGXOHG�WR�ODXQFK�LQ�
2020��,W�ZLOO�SURYLGH�FXVWRPHUV�ZLWK�
D�FRQYHQLHQW��FRQWUROODEOH�DQG�24/7 
VHFXUH�VHUYLFH�DYDLODELOLW\�

&XVWRPHU�6HUYLFH
6XSHULRU�FXVWRPHU�VHUYLFH�DQG�IDVWHU�
loan processing times continue to act 
DV�NH\�FRPSHWLWLYH�GLIIHUHQWLDWRUV��
'XULQJ�2019��WKH�*URXS�PDLQWDLQHG�
LWV�IRFXV�RQ�IXUWKHU�HQKDQFLQJ�WKH�
«FXVWRPHU�H[SHULHQFH¬��7KH�XVH�RI�
V\VWHPV�WR�LPSURYH�WXUQ�DURXQG�
WLPHV��D�UH�GHVLJQHG�ZHEVLWH�ZLWK�
QHZ�XVHU�IULHQGO\�IHDWXUHV��DFWLYH�
VRFLDO�PHGLD�OLQNV�DQG�DQ�LQ�KRXVH�
Call Centre supported service 
DYDLODELOLW\�



Auto Mall 
provides a one-stop 
shopping experience 
for the selection of a 
wide variety of new 
and used motor 
vehicles.
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&2//(&7,216
7KH�&ROOHFWLRQV�WHDP�SXW�LQ�SODFH�YDULRXV�VWUDWHJLHV�
WR�PLWLJDWH�GHOLQTXHQFLHV��3URDFWLYH�FDOOLQJ�
DQG�WKH�XVH�RI�DXWRPDWHG�UHPLQGHUV�WKURXJK�
PHVVDJLQJ�V\VWHPV�SOD\HG�DQ�LPSRUWDQW�UROH�LQ�
KHOSLQJ�FXVWRPHUV�WR�UHPDLQ�XS�WR�GDWH�ZLWK�
WKHLU�LQVWDOPHQWV��:KHUHYHU�SRVVLEOH��IDLU�DQG�
PXWXDOO\�DJUHHDEOH�UHVWUXFWXULQJ�RI�ORDQV��LQFOXGLQJ�
UHSRVVHVVLRQ��ZDV�GRQH�WR�WDNH�LQWR�DFFRXQW�D�
FXVWRPHU¬V�FKDQJHG�HFRQRPLF�FLUFXPVWDQFHV�

&5(',7�$'0,1,675$7,21
7KH�*URXS�FRPSUHKHQVLYHO\�UHYLHZHG�DQG�
DPHQGHG�LWV�FUHGLW�DGPLQLVWUDWLRQ�SROLF\�LQ�
2019��DQG�IXUWKHU�VWUHQJWKHQHG�LWV�FUHGLW�
FULWHULD�LQ�OLQH�ZLWK�FKDQJLQJ�HFRQRPLF�

DQG�PDUNHW�FRQGLWLRQV��7KH�*URXS�
DOVR�UHYLHZHG�LWV�

.QRZ�<RXU�&XVWRPHU��.<&��
SURFHGXUHV��FUHGLW�UDWHV�DQG�
DXWKRULW\�OHYHOV��'XULQJ�2019��
IXOO�FRPSOLDQFH�ZDV�PDLQWDLQHG�
ZLWK�WKHLU�UHTXLUHPHQWV�RI�WKH�
&UHGLW�5HIHUHQFH�%XUHDX��&5%��
IRU�LQGLYLGXDO�DQG�FRUSRUDWH�
FOLHQWV�

&86720(5�&203/$,176
$OO�SROLFLHV��SURFHVVHV�DQG�
SURFHGXUHV�IRU�WKH�*URXS¬V�
independent Complaints Unit 
ZHUH�UHYLHZHG�GXULQJ�WKH�
\HDU��7KHVH�FRYHU�WKH�UHFHLSW��
ORJJLQJ��PRQLWRULQJ��IROORZ�XS�
DQG�UHVROXWLRQ�RI�FRPSODLQWV��
ZKLFK�DUH�UHSRUWHG�RQ�D�
TXDUWHUO\�EDVLV�WR�WKH�&HQWUDO�
%DQN�RI�%DKUDLQ��&%%����,Q�
2019��WKH�QXPEHU�RI�VHULRXV�
FRPSODLQWV�UHPDLQHG�YHU\�
ORZ�FRPSDUHG�ZLWK�VHUYLFH�
RULHQWHG�PDUNHW�QRUPV��7KH�
PDMRULW\�RI�FRPSODLQWV�ZHUH�
KDQGOHG�LPPHGLDWHO\�DQG�
VXFFHVVIXOO\�UHVROYHG�ZLWKLQ�
WKH�VDPH�GD\��FRQVLGHUDEO\�
EHORZ�WKH�UHJXODWRU\�²YH�
GD\V�VWLSXODWHG�E\�WKH�&%%��
7KLV�LOOXVWUDWHV�WKH�*URXS¬V�
FRPPLWPHQW�WR�FRQWLQXRXVO\�
improve its customer service 
DQG�VDWLVIDFWLRQ�VWDQGDUGV���

+80$1�5(6285&(6
'XULQJ�2019��WKH�*URXS�
FRQWLQXHG�WR�HQKDQFH�LWV�
KXPDQ�FDSLWDO�EDVH�WKURXJK�
WKH�VXFFHVVIXO�UHFUXLWPHQW�RI�
DGGLWLRQDO�WDOHQW��

B u s i n e s s  R e v i e w  

Focusing on 
strengthening 

the existing good 
relations with 

car dealers 



NEW SERVICE
DESK

7KH�KHDGFRXQW�LQFUHDVHG�IURP�53 to 
55�HPSOR\HHV��ZLWK�%DKUDLQLV�QRZ�
comprising 93�SHU�FHQW�RI�WKH�WRWDO�
ZRUNIRUFH��)HPDOH�VWDII�DFFRXQW�IRU�
27�SHU�FHQW�RI�DOO�HPSOR\HHV��

NFH continued to invest in 
VWDII�WUDLQLQJ�DQG�SURIHVVLRQDO�
GHYHORSPHQW��ZKLFK�LV�SURYLGHG�
HLWKHU�LQ�KRXVH�RU�WKURXJK�
DFFUHGLWHG�H[WHUQDO�LQVWLWXWLRQV�VXFK�
DV�WKH�%DKUDLQ�,QVWLWXWH�RI�%DQNLQJ�	�
)LQDQFH��$OO�VWDII�ZHUH�UHIUHVKHG�ZLWK�
PDQGDWRU\�WUDLQLQJV�VXFK�DV�DQWL�
PRQH\�ODXQGHULQJ��VDIHW\�DW�ZRUN�
DQG�WKH�3'3/�/DZ��

$GGLWLRQDOO\��VSHFLDOL]HG�WUDLQLQJ�ZDV�
SURYLGHG�WR�VWDII�ZKHQHYHU�UHTXLUHG�

,1)250$7,21�7(&+12/2*<
1)+�IXUWKHU�VWUHQJWKHQHG�LWV�
LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQV�
WHFKQRORJ\��,&7��LQIUDVWUXFWXUH�LQ�
2019��.H\�GHYHORSPHQWV�LQFOXGH�WKH�
DXWRPDWLRQ�RI�SURFHVVHV��IXQFWLRQDO�
DQG�FRPSOLDQFH�HQKDQFHPHQWV�LQ�
V\VWHPV��DQG�UHDFKLQJ�²QDO�VWDJHV�
RI�ODXQFKLQJ�D�QHZ�PRELOH�EDQNLQJ�
DSSOLFDWLRQ��:LWK�WKH�ZRUOG�PRYLQJ�
WRZDUG�GLJLWDO�WUDQVIRUPDWLRQ��1)+�
LV�ZRUNLQJ�WRZDUG�FORVLQJ�WKH�JDS�

EHWZHHQ�ZKDW�GLJLWDO�FRQVWLWXHQWV�
GHPDQG�DQG�ZKDW�DQ�DQDORJ�
FRPSDQ\�FDQ�GHOLYHU�

$�KLJK�SULRULW\�FRQWLQXHG�WR�EH�
SODFHG�RQ�F\EHU�VHFXULW\��ZLWK�1)+�
EHQFKPDUNLQJ�LWV�V\VWHPV�DJDLQVW�
,62�,(&�27032�VWDQGDUGV�IRU�WKH�
SURWHFWLRQ�RI�SULYDF\��LQWHJULW\��
DQG�DFFHVVLELOLW\�RI�LQIRUPDWLRQ�
LQ�F\EHUVSDFH��,Q�OLQH�ZLWK�&%%�
UHJXODWLRQV��WZR�EXVLQHVV�FRQWLQXLW\�
SODQQLQJ��%&3��H[HUFLVHV�ZHUH�
FRQGXFWHG��7KHVH�LQYROYHG�VXFFHVVIXO�
WHVWLQJ�RI�WKH�%&3�FHQWHU�DQG�
GLVDVWHU�UHFRYHU\�VLWH�DW�6LWUD�ZLWK�
WKH�LQYROYHPHQW�RI�DOO�GHSDUWPHQWV��
7R�HQVXUH�WKH�KLJKHVW�OHYHOV�RI�
LQIRUPDWLRQ�VHFXULW\��WZR�YXOQHUDELOLW\�
assessment and penetration tests 
�9$37��ZHUH�DOVR�FRQGXFWHG��ZLWK�QR�
PDMRU�ULVNV�EHLQJ�LGHQWL²HG�

&203/,$1&(
,Q�OLJKW�RI�WKH�LQFUHDVHG�ULVN�
HQYLURQPHQW��DQG�KHLJKWHQHG�
H[SHFWDWLRQV�RI�WKH�UHJXODWRUV��
&RPSOLDQFH�5LVN�0DQDJHPHQW�ZLWKLQ�
WKH�*URXS�LV�D�IRFXV�RI�WKH�%RDUG��
ZLWK�RYHUVLJKW�E\�WKH�%RDUG�$XGLW��
&RPSOLDQFH�	�5LVN�&RPPLWWHH��
'XULQJ�2019��WKH�*URXS�PDLQWDLQHG�

LWV�RQJRLQJ�FRPSOLDQFH�ZLWK�WKH�
UHJXODWLRQV�RI�WKH�&HQWUDO�%DQN�RI�
%DKUDLQ��&%%��DQG�RWKHU�VWDWXWRU\�
ERGLHV��DQG�DOVR�WKH�UHTXLUHPHQWV�RI�
WKH�&RGH�RI�&RUSRUDWH�*RYHUQDQFH�
RI�WKH�.LQJGRP�RI�%DKUDLQ�LVVXHG�E\�
WKH�0LQLVWU\�RI�,QGXVWU\��&RPPHUFH�
DQG�7RXULVP�

7KH�*URXS�KDV�LPSOHPHQWHG�,)56�
16�/HDVHV�ZLWK�D�WUDQVLWLRQ�GDWH�
RI�1�-DQXDU\�2019�ZKLFK�UHVXOWHG�
LQ�FKDQJHV�LQ�DFFRXQWLQJ�SROLFLHV�
DQG�DGMXVWPHQWV�WR�WKH�DPRXQWV�
IURP�WKRVH�SUHYLRXVO\�UHFRJQLVHG�
LQ�WKH�²QDQFLDO�VWDWHPHQWV�DV�DW�31 
'HFHPEHU�2018��7KH�LPSDFW�IURP�
WKH�DGRSWLRQ�RI�WKLV�VWDQGDUG�LV�
GLVFORVHG�LQ�GHWDLO�LQ�1RWHV�DQQH[HG�
WR�WKH�)LQDQFLDO�6WDWHPHQWV�IRU�2019��
7KH�*URXS�KDV�DOVR�LPSOHPHQWHG�
HIIHFWLYH�SURFHGXUHV�WR�FROOHFW�DQG�
GLVFKDUJH�LWV�GXWLHV�LQ�UHODWLRQ�WR�
WKH�QHZO\�LQWURGXFHG�9DOXH�$GGHG�
7D[��9$7���LQ�FRPSOLDQFH�ZLWK�WKH�
DSSOLFDEOH�ODZV�DQG�JXLGHOLQHV�RI�WKH�
1DWLRQDO�%XUHDX�IRU�5HYHQXH��1%5��

&RPSOLDQFH�ZLWK�WKH�SURYLVLRQV�RI�
WKH�3HUVRQDO�'DWD�3URWHFWLRQ�/DZ�
�3'3/���ZKLFK�FDPH�LQWR�IRUFH�RQ�
1st August 2019�ZDV�DOVR�HQVXUHG��
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Superior customer 
service and faster 
loan processing 

times continue to 
act as key 

competitive 
differentiators.
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1HZ�SROLFLHV�DQG�SURFHGXUHV�ZHUH�
IRUPXODWHG�LQ�DGGLWLRQ�WR�XSGDWLQJ�
H[LVWLQJ�SROLFLHV�DQG�SURFHGXUHV�
JRYHUQLQJ�GDWD�FROOHFWLRQ��SURFHVVLQJ�
DQG�UHWHQWLRQ���)XOO�GHWDLOV�DUH�LQFOXGHG�
LQ�WKH��&RUSRUDWH�*RYHUQDQFH�5HSRUW�RI�
WKLV�DQQXDO�UHSRUW�

5,6.�0$1$*(0(17
*LYHQ�WKH�FKDQJLQJ�HFRQRPLF�DQG�
PDUNHW�FRQGLWLRQV�DQG�QHZ�UHJXODWRU\�
UHTXLUHPHQWV��WKH�JURXS�VWUHQJWKHQHG�
LWV�FRUSRUDWH�JRYHUQDQFH�E\�IXUWKHU�
VWUHQJWKHQLQJ�LWV�RSHUDWLRQDO�ULVN�
PDQDJHPHQW�IUDPHZRUN��VHWWLQJ�XS�DQ�
LQWHUQDO�FRQWURO�IUDPHZRUN��ULVN�UHODWHG�
policies and procedures and complied 
ZLWK�WKH�QHZ�UHJXODWLRQ�LPSRVHG�E\�
&%%�LQ�HQKDQFLQJ�WKH�SURFHGXUHV�
XQGHU�²QDQFLDO�FULPH�PRGXOH�GXULQJ�
WKH�\HDU���

)RFXV�FRQWLQXHG�WR�EH�SODFHG�RQ�FUHGLW�
DGPLQLVWUDWLRQ�SROLF\�DQG�SURFHGXUHV��
EXVLQHVV�FRQWLQXLW\�SODQQLQJ�DQG�F\EHU�
VHFXULW\��DQG�DQWL�PRQH\�ODXQGHULQJ��

)XOO�GHWDLOV�DUH�LQFOXGHG�LQ�WKH�5LVN�
0DQDJHPHQW�5HYLHZ�RI�WKLV�DQQXDO�
UHSRUW�

B u s i n e s s  R e v i e w  



During 2019, 

we continued to strengthen 

our relationships 

with our business partners 

and dealers to provide 

HIIHFWLYH�²QDQFLQJ�VROXWLRQV�

to our valued customers.

 

Building
Relationships
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  7KH�3HUVRQDO�'DWD�3URWHFWLRQ�
/DZ�FDPH�LQWR�HIIHFW�LQ�%DKUDLQ�
in August 2019��1)+�VXFFHVVIXOO\�
LPSOHPHQWHG�DQG�FRPSOLHG�ZLWK�
WKH�/DZ�E\��DGRSWLQJ�QHFHVVDU\�
policies and  procedures to 
PDLQWDLQ�WKH��FRQ²GHQWLDOLW\�RI�
FXVWRPHU¬V�SHUVRQDO�DQG�VHQVLWLYH�
GDWD��

��1)+�VXFFHVVIXOO\�HQUROOHG�LQWR�
WKH�%DKUDLQ�(�.<&�SURMHFW��(�.<&�
LV�XVHG�WR�DXWKHQWLFDWH�WKH�
LGHQWLWLHV�RI�FOLHQWV�DQG�YDOLGDWH�
WKHLU�LQIRUPDWLRQ�EHIRUH�JUDQWLQJ�
²QDQFLDO�VHUYLFHV�

��1)+�FRPSOLHG�ZLWK�WKH�DPHQGHG�
$JUHHG�8SRQ�3URFHGXUHV�IRU�
\HDU�2019�IRU�WHVWLQJ�FRPSOLDQFH�
ZLWK�WKH�)LQDQFLDO�&ULPH�0RGXOH��
UHTXLUHPHQW�

��7KH�5LVN�0DQDJHPHQW�WHDP�ZDV�
H[SDQGHG�ZLWK�WKH�UHFUXLWPHQW�
RI�D�6HQLRU�,QWHUQDO�&RQWURO�DQG�
2SHUDWLRQDO�5LVN�2I²FHU�

��7KH�*URXS¬V�FKDUWHUV��SROLFLHV��
SURFHVVHV�DQG�SURFHGXUHV�ZHUH�
UHYLHZHG�DQG�XSGDWHG��

��1)+�UHYLHZHG�&UHGLW�5LVN�DQG�
&UHGLW�$GPLQLVWUDWLRQ�SROLF\�
DQG�SURFHGXUHV��DQG�WLJKWHQHG�
customer credit assessment 
FULWHULD�

��7KH�DQQXDO�KLJK�OHYHO�5LVN�&RQWURO�
6HOI�$VVHVVPHQW��5&6$��IRU�
5HWDLO��QHZ�,QVXUDQFH�EXVLQHVV�
DQG�WKH�PRELOH�DSSOLFDWLRQ�ZDV�
FDUULHG�RXW��7KH�5&6$�ZDV�DOVR�
H[WHQGHG�WR�FRYHU�DOO�SURFHVVHV�
IRU�HDFK�GHSDUWPHQW�ZLWK�D�
FXVWRPLVHG�DXWRPDWLRQ�V\VWHP�

��7KH�*URXS¬V�5LVN�$SSHWLWH�
6WDWHPHQW�ZDV�UHYLHZHG��7KH�OLVW�
RI�.H\�5LVN�,QGLFDWRUV��.5,V��ZDV�
H[SDQGHG�

��&XVWRPHU�5LVN�5DWLQJ��&55�
PHWKRGRORJ\�ZDV�UHYLHZHG�DQG�
DPHQGHG��

��$0/�&)7�UHIUHVKHU�WUDLQLQJ�ZDV�
SURYLGHG�WR�DOO�VWDII�WKURXJK�LQ�
KRXVH�UHVRXUFHV��1HZ�MRLQHUV�ZHUH�
JLYHQ�H[WHUQDO�WUDLQLQJ��JLYHQ�WKH�
LPSRUWDQFH�RI�WKLV�DVSHFW�RI�.<&�

��7KH�*URXS¬V�%XVLQHVV�&RQWLQXLW\�
3ODQQLQJ��%&3��ZDV�HQKDQFHG�
ZLWK�DQ�XSJUDGHG�'LVDVWHU�
5HFRYHU\�6LWH��'56��DQG�XSGDWHG�
GHSDUWPHQWDO�%&3V�RQ�D�«ZRUVW�
FDVH¬�VFHQDULR�

��$OO�RXWVWDQGLQJ�FUHGLW�DQG�ULVN�
UHODWHG�DXGLW�SRLQWV�UDLVHG�E\�
LQWHUQDO��H[WHUQDO�DQG�UHJXODWRU\�
DXGLWRUV�ZHUH�HIIHFWLYHO\�
DGGUHVVHG�

5,6.�3+,/2623+<�	�$3352$&+

��7KH�*URXS�KDV�D�FRQVHUYDWLYH�
ULVN�DSSHWLWH�ZKLFK�KDV�OHG�WR�D�
FRQVLVWHQWO\�VRXQG�DVVHW�TXDOLW\�
DQG�VXVWDLQDEOH�RSHUDWLQJ�
SHUIRUPDQFH��

��6KDUHKROGHU�YDOXH�LV�EXLOW�RYHU�
D�VWURQJ�ULVN�PDWUL[�WR�HQVXUH�
VWDELOLW\�DQG�OLTXLGLW\�

��7KH�*URXS�DFFHSWV�D�UHDVRQDEOH�
ULVN�DSSURSULDWH�WR�LWV�W\SH�RI�
EXVLQHVV��DQG�LQ�OLQH�ZLWK�WKH�
EXVLQHVV�VWUDWHJ\�DGRSWHG�

��1RUPDO�ULVN�DPRXQWV�DUH�
FDOFXODWHG�E\�WKH�XVH�RI�
WHFKQLTXHV�VXFK�DV�&UHGLW�
3URYLVLRQLQJ�DQG�2SHUDWLRQDO�/RVV�
$VVHVVPHQW�

��7KH�5LVN�0DQDJHPHQW�)UDPHZRUN�
HVWDEOLVKHV�DQG�DXWKRULVHV�%RDUG�
PDQGDWHG�ULVN�DSSHWLWHV�DQG�
WROHUDQFHV��

5,6.�(;32685(�

���7KH�*URXS¬V�EXVLQHVV�LV�SULPDULO\�
H[SRVHG�WR�WKH�IROORZLQJ�ULVNV��

��&UHGLW�ULVN
��/LTXLGLW\�ULVN�
��0DUNHW�ULVN��LQFOXGLQJ�LQWHUHVW�UDWH�
DQG�FXUUHQF\�ULVNV�

��2SHUDWLRQDO�ULVN
��/HJDO��&RPSOLDQFH��5HJXODWRU\�	�
5HSXWDWLRQ�5LVNV

5(63216,%,/,7,(6

%RDUG�RI�'LUHFWRUV
7KH�%RDUG�RI�'LUHFWRUV�KDV�RYHUDOO�
UHVSRQVLELOLW\�IRU�WKH�HVWDEOLVKPHQW�
DQG�RYHUVLJKW�RI�WKH�*URXS¬V�ULVN�
PDQDJHPHQW�IUDPHZRUN��7KH�
%RDUG�VHWV�WKH�*URXS¬V�RYHUDOO�
ULVN�SDUDPHWHUV�DQG�WROHUDQFH�
E\�DSSURYLQJ�WKH�UHOHYDQW�ULVN�
PDQDJHPHQW�SROLFLHV��,W�KDV�
HVWDEOLVKHG�WKH�$XGLW��&RPSOLDQFH�
	�5LVN�&RPPLWWHH�IRU�UHYLHZLQJ�
DQG�PRQLWRULQJ�ULVN�PHWULFV�DQG�
FRPSOLDQFH�ZLWK�WKH�SROLFLHV�
DSSURYHG�E\�WKH�%RDUG��7KH�$XGLW��
&RPSOLDQFH�	�5LVN�&RPPLWWHH�
UHYLHZV�DQG�UHSRUWV�WR�WKH�%RDUG�RQ�
WKH�*URXS¬V�ULVN�SUR²OHV�DQG�ULVN�
PDQDJHPHQW�DFWLYLWLHV�

0DQDJHPHQW
7KH�&KLHI�([HFXWLYH�2I²FHU�KDV�
WKH�SULPDU\�UHVSRQVLELOLW\�IRU�
VDQFWLRQLQJ�ULVN�WDNLQJ�DFWLYLWLHV��
DQG�RSHUDWLQJ�ZLWKLQ�WKH�ULVN�
management policies and tolerance 
DV�GH²QHG�E\�WKH�%RDUG�RI�
'LUHFWRUV��7KH�ULVN�PDQDJHPHQW�
SURFHVV�LV�EDVHG�RQ�D�GHWDLOHG�
VWUXFWXUH�RI�SROLFLHV��SURFHGXUHV�
DQG�OLPLWV��DLGHG�E\�FRPSUHKHQVLYH�
ULVN�PHDVXUHPHQW�DQG�0,6�IRU�WKH�
FRQWURO��PRQLWRULQJ�DQG�UHSRUWLQJ�
RI�ULVNV��7KH�&(2�LV�VXSSRUWHG�E\�
WKH�+HDG�RI�5LVN�	�0/52��DQG�WKUHH�
ULVN�UHODWHG�FRPPLWWHHV�

5LVN�0DQDJHPHQW�&RPPLWWHH
7KH�5LVN�0DQDJHPHQW�&RPPLWWHH�LV�
UHVSRQVLEOH�IRU�LGHQWLI\LQJ�DOO�ULVNV�
WR�ZKLFK�1)+�PD\�EH�H[SRVHG��
DQG�IRU�LPSOHPHQWLQJ�QHFHVVDU\�

5,6.�0$1$*(0(17�5(9,(:

,Q� OLQH� ZLWK� EHVW� SUDFWLFH� DQG� WR� IXUWKHU� VWUHQJWKHQ� WKH� *URXS¬V� JRYHUQDQFH�� 1)+� VHW� XS� DQ� HIIHFWLYH� 5LVN�
0DQDJHPHQW�DQG�,QWHUQDO�&RQWURO�)UDPHZRUN�WR�LGHQWLI\��PRQLWRU�DQG�FRQWURO�ULVNV�WR�ZKLFK�WKH�*URXS�PD\�EH�
H[SRVHG�� 7KH� 5LVN� 0DQDJHPHQW� 'HSDUWPHQW� RYHUVHHV� WKH� HIIHFWLYH� LPSOHPHQWDWLRQ� RI� DOO� QHFHVVDU\� SROLFLHV��
SURFHGXUHV��FRQWUROV�DQG�V\VWHPV�WR�PRQLWRU��PDQDJH�DQG�PLWLJDWH�WKHVH�ULVNV��$Q�DQQXDO�DVVHVVPHQW�DQG�UHYLHZ�
RI�DOO�ULVN�PDQDJHPHQW�SROLFLHV��SURFHVVHV�DQG�SURFHGXUHV�LV�FRQGXFWHG�WR�HQVXUH�WKDW�WKH�*URXS¬V�ULVN�SROLFLHV�
DQG�ULVN�WROHUDQFH�DUH�LQ�FRPSOLDQFH�ZLWK�WKH�JXLGHOLQHV�RI�WKH�&HQWUDO�%DQN�RI�%DKUDLQ��LQ�OLQH�ZLWK�WKH�VWUDWHJLF�
GLUHFWLRQ�DQG�ULVN�DSSHWLWH�VSHFL²HG�E\�WKH�%RDUG��DQG�WKDW�WKH\�DUH�ZHOO�GRFXPHQWHG�DQG�UHJXODUO\�FRPPXQLFDWHG�
WKURXJKRXW�WKH�RUJDQL]DWLRQ��

G o v e r n a n c e  



 G o v e r n a n c e

SROLFLHV��SURFHGXUHV��FRQWUROV�DQG�
V\VWHPV�WR�HIIHFWLYHO\�PRQLWRU�DQG�
PDQDJH�WKHVH�ULVNV�

&UHGLW�&RPPLWWHH
7KH�&UHGLW�&RPPLWWHH��FKDLUHG�E\�
WKH�&KLHI�([HFXWLYH�2I²FHU��DFWV�DV�
D�IRUXP�IRU�WKH�GLVFXVVLRQ�RI�DQ\�
PDWWHUV�UHODWLQJ�WR�FUHGLW�ULVN��,W�
VHWV�DQG�UHYLHZV�FUHGLW�SROLFLHV�DQG�
SURFHGXUHV��RYHUVHHV�WKH�RSHUDWLRQ�
RI�WKH�FUHGLW�SURFHVV��DQG�DSSURYHV�
ORDQV�ZLWKLQ�LWV�GHOHJDWHG�OLPLWV��

$VVHW�	�/LDELOLW\�&RPPLWWHH
7KH�$VVHW�	�/LDELOLW\�&RPPLWWHH�
�$/&2���FKDLUHG�E\�WKH�&KLHI�
([HFXWLYH�2I²FHU��LV�UHVSRQVLEOH�IRU�
PDQDJLQJ�WKH�DVVHWV�DQG�OLDELOLWLHV�
RI�WKH�*URXS�WR�HQVXUH�WKDW�
VXI²FLHQW�IXQGV�DUH�UHDGLO\�DYDLODEOH�
WR�PHHW�FRPPLWPHQWV��ERWK�XQGHU�
normal operating conditions and in 
WKH�HYHQW�RI�D�FULVLV��7KH�&RPPLWWHH�
LV�DOVR�UHVSRQVLEOH�IRU�PDQDJLQJ�
WKH�*URXS¬V�OLTXLGLW\�ULVN��UHYLHZLQJ�
WKH�LQWHUHVW�UDWH�FKDUJHG�RQ�ORDQV�
and addressing strategic issues 
FRQFHUQLQJ�OLTXLGLW\�DQG�PDUJLQ�
PDQDJHPHQW��

5,6.�0$1$*(0(17�)81&7,21
7KH�5LVN�0DQDJHPHQW�IXQFWLRQ��
ZKLFK�LV�LQGHSHQGHQW�RI�EXVLQHVV�
OLQH�PDQDJHPHQW��LV�SULPDULO\�
DFFRXQWDEOH�IRU�HVWDEOLVKLQJ�
DQG�PDLQWDLQLQJ�WKH�*URXS¬V�ULVN�
management and internal control 
IUDPHZRUNV�DQG�VXSSRUWLQJ�SROLFLHV��
7KH�IXQFWLRQ�LV�DOVR��UHVSRQVLEOH�
IRU�SURYLGLQJ�ULVN�RYHUVLJKW�DQG�
LQGHSHQGHQW�UHSRUWLQJ�RI�ULVN�WR�
WKH�$XGLW��&RPSOLDQFH�DQG�5LVN��
([HFXWLYH�0DQDJHPHQW��%RDUG�OHYHO�
DQG�0DQDJHPHQW�&RPPLWWHHV��DQG�
WKH�%RDUG��

7KH�UROH�DQG�UHVSRQVLELOLWLHV�RI�WKH�
5LVN�0DQDJHPHQW�IXQFWLRQ�DUH�WR�

  ,PSOHPHQW�WKH�5LVN�0DQDJHPHQW�
)UDPHZRUN�RQ�D�*URXS�ZLGH�
EDVLV�DQG�LGHQWLI\�ULVN�RZQHUV�

  ,PSOHPHQW�WKH�,QWHUQDO�&RQWURO�
)UDPHZRUN�RQ�D�*URXS�ZLGH�
EDVLV�DQG�LGHQWLI\�FRQWURO�JDSV�
DFURVV�DOO�SURFHVVHV��

  (IIHFWLYHO\�LGHQWLI\��DVVHVV��
PRQLWRU��PLWLJDWH�DQG�UHSRUW�
ULVNV�DFURVV�DOO�EXVLQHVV�XQLWV�
DQG�SURFHVVHV�

  3URYLGH�H[SHUW�DGYLFH�RQ�ULVN�
management to management 
DQG�GHSDUWPHQWV�

  ,QGHSHQGHQWO\�PRQLWRU�DQG�
UHSRUW�LQFLGHQWV�LQ�NH\�ULVN�DUHDV�
VXFK�DV�FUHGLW�ULVN��PDUNHW�ULVN�
DQG�RSHUDWLRQDO�ULVN�

  (QVXUH�WKDW�%RDUG�DSSURYHG�ULVN�
OLPLWV�DUH�REVHUYHG�DQG�WKDW�WKH�
SROLF\�LV�FRPSOLHG�ZLWK�

  'HYHORS�DSSURSULDWH�0,6�DQG�
UHSRUWLQJ�V\VWHPV��DQG�SURYLGH�
UHOLDEOH�GDWD�WR�WKH�GHFLVLRQ�
PDNLQJ�DXWKRULWLHV�ZLWK�YLHZV�
DQG�UHFRPPHQGDWLRQV�

  2YHUVHH�RSHUDWLRQDO�ULVN�
incidents and loss management 
LQ�WKH�*URXS��DQG�PDLQWDLQ�D�
GDWDEDVH�RI�RSHUDWLRQDO�ORVV�
HYHQWV�DQG�WKHLU�FDXVHV�

  3URPRWH�ULVN�DQG�LQWHUQDO�FRQWURO�
FXOWXUH�DQG�DZDUHQHVV�DPRQJ�DOO�
HPSOR\HHV�

  &RQGXFW�ULVN�SUR²OLQJ�RI�QHZ�
SURGXFWV�DQG�VHUYLFHV��DQG�
VXJJHVW�DSSURSULDWH�FRQWUROV�

  (QVXUH�WKDW�DQ�HIIHFWLYH�LQWHUQDO�
FRQWURO�V\VWHP�LV�LQ�SODFH�WR�WDNH�
FDUH�RI�ULVN�FRQWUROV�

  ,PSOHPHQW�WKH�$QWL�0RQH\�
/DXQGHULQJ�	�&RXQWHU�7HUURULVP�
)LQDQFLQJ�SROLF\�

$17,�021(<�/$81'(5,1*
1)+�KDV�D�GHVLJQDWHG�0RQH\�
/DXQGHULQJ�5HSRUWLQJ�2I²FHU�
�0/52��DQG�D�'HSXW\�0/52�
�'0/52���7KH�*URXS�KDV�
LPSOHPHQWHG�DQ�DQWL�PRQH\�
ODXQGHULQJ��$0/��DQG�FRXQWHU��
WHUURULVP�²QDQFLQJ��&)7��SROLF\��
DQG�DQQXDOO\�WUDLQV�VWDII�WR�UDLVH�
DZDUHQHVV�IRU�LGHQWLI\LQJ�DQG�
UHSRUWLQJ�VXVSLFLRXV�WUDQVDFWLRQV��
,Q�OLJKW�RI�WKH�DPHQGHG�$JUHHG�
8SRQ�3URFHGXUHV�LVVXHG�E\�&%%�
GXULQJ�WKH�\HDU�2019�IRU�WHVWLQJ�
FRPSOLDQFH�ZLWK�WKH�)LQDQFLDO�&ULPH�
0RGXOH�FRYHULQJ�WKH�TXDOLW\�RI�
SURFHGXUHV��V\VWHPV�DQG�FRQWUROV�LQ�
UHODWLRQ�WR�0RGXOH�)&�UHTXLUHPHQWV��
1)+�IROORZV�SUXGHQW�SUDFWLFHV�
UHODWHG�WR�&XVWRPHU�'XH�'LOLJHQFH�
DQG�%HQH²FLDO�2ZQHUVKLS��VFUHHQLQJ�
DEQRUPDO�WUDQVDFWLRQV�DQG�.QRZ�

<RXU�&XVWRPHU��.<&��SULQFLSOHV��

,Q�DFFRUGDQFH�ZLWK�UHJXODWRU\�

UHTXLUHPHQWV��WKH�0/52�UHYLHZV�

WKH�HIIHFWLYHQHVV�RI�WKH�$0/�&)7�

SURFHGXUHV��V\VWHPV�DQG�FRQWUROV�DW�

OHDVW�RQFH�D�\HDU��7KH�*URXS¬V�DQWL�

PRQH\�ODXQGHULQJ�PHDVXUHV�DUH�

DXGLWHG�DQQXDOO\�E\�LQGHSHQGHQW�

H[WHUQDO�DXGLWRUV�IRU�1)+��WR�

SURYLGH�D�VHSDUDWH�DVVXUDQFH�WR�WKH�

&RPSOLDQFH�'LUHFWRUDWH�RI�WKH�&%%��

%86,1(66�&217,18,7<

7KH�*URXS�LV�FRPPLWWHG�WR�

providing uninterrupted service 

to its valued customers in spite 

RI�EXVLQHVV�FRQWLQXLW\�FKDOOHQJHV�

OLNH�QDWXUDO�FDODPLWLHV�RU�RWKHU�

HYHQWV��7KLV�LV�DFKLHYHG�WKURXJK�

LGHQWLI\LQJ�SRWHQWLDO�WKUHDWV�WR�WKH�

*URXS��DQG�SURYLGLQJ�D�IUDPHZRUN�

IRU�D�UHVSRQVH�WKDW�VDIHJXDUGV�DOO�

VWDNHKROGHUV��LQFOXGLQJ�HPSOR\HHV�

DQG�FXVWRPHUV��7KH�*URXS¬V�

%XVLQHVV�&RQWLQXLW\�3ODQ�LQFOXGHV�

GDWD�UHFRYHU\�DQG�LQIRUPDWLRQ�

VHFXULW\��

'XULQJ�2019��WZR�²UH�GULOOV�DORQJ�
ZLWK�WZR�EXVLQHVV�FRQWLQXLW\�

H[HUFLVHV��LQYROYLQJ�WKH�GLVDVWHU�

UHFRYHU\�VLWH�DQG�DOO�GHSDUWPHQWV��

ZHUH�VXFFHVVIXOO\�FDUULHG�RXW��

WRJHWKHU�ZLWK�WHVWLQJ�RI�YDULRXV�

GLVDVWHU�UHFRYHU\�VFHQDULRV��

,QIRUPDWLRQ�VHFXULW\�PHDVXUHV�ZHUH�

IXUWKHU�HQKDQFHG�E\�FRQGXFWLQJ�

WZR�9XOQHUDELOLW\�$VVHVVPHQW�

	�3HQHWUDWLRQ�7HVWLQJ��9$37��

H[HUFLVHV��DQG�DGGUHVVLQJ�WKH�ULVNV�

LGHQWL²HG�LQ�D�WLPHO\�PDQQHU��

7KH�*URXS�KDV�LQ�SODFH�D�UREXVW�

&\EHU�6HFXULW\�)UDPHZRUN�ZKLFK�

LQFOXGHV�FOHDU�RZQHUVKLS�DQG�

PDQDJHPHQW�RI�ULVNV�DVVRFLDWHG�

ZLWK�F\EHU�DWWDFNV��DQG�D�&\EHU�

6HFXULW\�,QFLGHQW�5HVSRQVH�

7HDP�UHVSRQVLEOH�IRU�GHWHFWLQJ��

PRQLWRULQJ��PLWLJDWLQJ�DQG�

UHSRUWLQJ�F\EHU�DWWDFNV��1R�VHULRXV�

F\EHU�VHFXULW\�LQFLGHQWV�ZHUH�

encountered during 2019�

5LVN�0DQDJHPHQW�5HYLHZ�FRQWLQXHG
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1DWLRQDO�)LQDQFH�+RXVH��1)+��LV�FRPPLWWHG�WR�HVWDEOLVKLQJ�DQG�PDLQWDLQLQJ�WKH�KLJKHVW�VWDQGDUGV�RI�FRUSRUDWH�JRYHUQDQFH��
WUDQVSDUHQF\�DQG�FRPSOLDQFH�LQ�OLQH�ZLWK�LQGXVWU\�EHVW�SUDFWLFH��LQ�RUGHU�WR�HQVXUH�IDLUQHVV�IRU�DOO�VWDNHKROGHUV��DQG�WR�
DFKLHYH�WKH�KLJKHVW�OHYHOV�RI�RUJDQLVDWLRQDO�HI²FLHQF\�DQG�HIIHFWLYHQHVV��

1���'(9(/230(176�,1�2019
$GRSWLRQ�RI�D�EDODQFHG�FRUSRUDWH�JRYHUQDQFH�VWUDWHJ\�LV�LQWHJUDO�WR�EXVLQHVV�SURVSHULW\�DQG�FRUSRUDWH�DFFRXQWDELOLW\��,W�
SURPRWHV�WUDQVSDUHQF\�LQ�WKH�*URXS��DQG�LQVSLUHV�DQG�VWUHQJWKHQV�VWDNHKROGHUV¬�FRQ²GHQFH�E\�HQVXULQJ�FRPPLWPHQW�WR�
VXVWDLQDEOH�JURZWK�LQ�WKH�YDOXH�RI�1)+��

1)+� FRQWLQXRXVO\� VWULYHV� WR� LPSURYH� WKH� OHYHO� RI� FRPSOLDQFH� OHYHOV� LQ� DOO� LWV� DFWLYLWLHV� DQG� LPSOHPHQW� EHVW� SUDFWLFHV� LQ�
FRPSOLDQFH��'XULQJ�2019��1)+�FRQWLQXHG�WR�VWUHQJWKHQ�LWV�FRUSRUDWH�JRYHUQDQFH�IUDPHZRUN�WR�HQVXUH�FRPSOLDQFH�ZLWK�WKH�
UHJXODWLRQV�RI�WKH�&HQWUDO�%DQN�RI�%DKUDLQ��&%%��DQG�RWKHU�VWDWXWRU\�ERGLHV��DQG�WKH�UHTXLUHPHQWV�RI�WKH�&RGH�RI�&RUSRUDWH�
*RYHUQDQFH�RI�WKH�.LQJGRP�RI�%DKUDLQ�LVVXHG�E\�WKH�0LQLVWU\�RI�,QGXVWU\�&RPPHUFH�	�7RXULVP��

7R�HQVXUH�WKH�*URXS¬V�FRPSOLDQFH�ZLWK�WKH�SURYLVLRQV�RI�WKH�3HUVRQDO�'DWD�3URWHFWLRQ�/DZ��3'3/���ZKLFK�FDPH�LQWR�IRUFH�
on 1st August 2019��QHZ�SROLFLHV�DQG�SURFHGXUHV�ZHUH�IRUPXODWHG�LQ�DGGLWLRQ�WR�XSGDWLQJ�H[LVWLQJ�SROLFLHV�DQG�SURFHGXUHV�
JRYHUQLQJ�GDWD�FROOHFWLRQ��SURFHVVLQJ�DQG�UHWHQWLRQ��

&RPSOLDQFH�DZDUHQHVV�WUDLQLQJ�ZHUH�FRQGXFWHG�WR�LPSURYH�HPSOR\HH�HQJDJHPHQW�DQG�DZDUHQHVV�DW�DOO�OHYHOV��7KH�%RDUG�
KDV�UHYLHZHG�DQG�DSSURYHG�DOO�QHZ�SROLFLHV�DQG�DPHQGPHQWV�WR�WKH�FRUSRUDWH�JRYHUQDQFH�IUDPHZRUN�DQG�SROLFLHV��%RDUG�
&RPPLWWHHV¬�&KDUWHUV��0DQDJHPHQW�&RPPLWWHH�&KDUWHUV��ULVN�PDQDJHPHQW�SROLFLHV�DQG�DOO�RWKHU�SROLFLHV�RI�WKH�*URXS�

2���*29(51$1&(�3+,/2623+<
7KH�*URXS¬V�SKLORVRSK\�LV�WR�PDLQWDLQ�D�ZRUNLQJ�HQYLURQPHQW�RI�WKH�KLJKHVW�LQWHJULW\��DQG�SURPRWH�D�FXOWXUH�WKDW�XSKROGV�EHVW�
SUDFWLFHV�XQGHU�WKH�&RGH�RI�&RUSRUDWH�*RYHUQDQFH��ZKLFK�LV�YLWDO�IRU�JURZLQJ�D�VXFFHVVIXO�EXVLQHVV���7KH�*URXS�UHFRJQLVHV�
WKDW�WUDQVSDUHQF\��IDLUQHVV��FRPSOLDQFH�DQG�DFFRXQWDELOLW\�DUH�WKH�SLOODUV�RI�DQ\�JRRG�V\VWHP�RI�FRUSRUDWH�JRYHUQDQFH�

7KH�DGRSWLRQ�DQG�LPSOHPHQWDWLRQ�RI�FRUSRUDWH�JRYHUQDQFH�LV�WKH�GLUHFW�UHVSRQVLELOLW\�RI�WKH�%RDUG�RI�'LUHFWRUV��DQG�WKLV�
HQGHDYRXU�LV�LQ�OLQH�ZLWK�WKH�SROLFLHV�RI�UHJXODWRU\�DXWKRULWLHV�DQG�VWDWXWRU\�UHTXLUHPHQWV�LQ�WKH�.LQJGRP�RI�%DKUDLQ�

3��6758&785(
1)+�KDV�SXW�LQ�SODFH�D�UREXVW�FRUSRUDWH�JRYHUQDQFH�VWUXFWXUH�WKDW�FOHDUO\�VHWV�RXW�WKH�REMHFWLYHV�RI�WKH�*URXS��WRJHWKHU�
ZLWK�WKH�PHDQV�DQG�LQFHQWLYHV�WKURXJK�ZKLFK�WKH�%RDUG�DQG�0DQDJHPHQW�SXUVXH�REMHFWLYHV�WKDW�DUH�LQ�WKH�EHVW�LQWHUHVWV�
RI�WKH�*URXS�DQG�LWV�VKDUHKROGHUV��7KLV�VWUXFWXUH�LV�GHVLJQHG�WR�HVWDEOLVK�DQG�PDLQWDLQ�DQ�HQYLURQPHQW�ZKLFK�DGRSWV�WKH�
KLJKHVW�VWDQGDUGV�RI�HWKLFDO�EXVLQHVV�FRQGXFW�� IDFLOLWDWHV�HIIHFWLYH�PRQLWRULQJ��DQG�HQFRXUDJHV�WKH�PRVW�HI²FLHQW�XVH�RI�
UHVRXUFHV�

4���35,1&,3/(6
7KH�FRUSRUDWH�JRYHUQDQFH�VWUXFWXUH�RI�1)+� LV�EDVHG�RQ�D�QXPEHU�RI�FULWLFDO�SULQFLSOHV��7KHVH� LQFOXGH��DQ� LQGHSHQGHQW��
DFWLYH�DQG�HQJDJHG�%RDUG�RI�'LUHFWRUV�WKDW�KDV�WKH�VNLOOV�WR�SURSHUO\�RYHUVHH�DQG�GLUHFW�0DQDJHPHQW��D�&RGH�RI�&RQGXFW�
WR�JXLGH�GLUHFWRUV��PDQDJHUV�DQG�VWDII�LQ�WKHLU�GD\�WR�GD\�DGPLQLVWUDWLRQ�RI�WKH�*URXS¬V�EXVLQHVV��WKH�LPSRVLWLRQ�RI�HIIHFWLYH�
FRQWUROV�DQG�PRQLWRULQJ� V\VWHPV��DQG� WKH�GLVVHPLQDWLRQ�RI� WLPHO\�DQG�DFFXUDWH� LQIRUPDWLRQ� WR� VKDUHKROGHUV�� UHJXODWRU\�
DXWKRULWLHV��DQG�RWKHU�VWDNHKROGHUV�

5��%2$5'�2)�',5(&7256
%RDUG�&RPSRVLWLRQ
1)+�KDV�D�KLJKO\�VNLOOHG��H[SHULHQFHG�DQG�ZHOO�UHVSHFWHG�%RDUG�RI�'LUHFWRUV�IURP�D�YDULHW\�RI�EXVLQHVV�EDFNJURXQGV��7KH�
%RDUG�RI�GLUHFWRUV�LV�IXOO\�FRPPLWWHG�WR�WKH�&RPSDQ\¬V�ORQJ�WHUP�VXVWDLQDELOLW\�ZKLOH�PDLQWDLQLQJ�WKH�KLJKHVW�VWDQGDUGV�RI�
FRUSRUDWH�JRYHUQDQFH�DQG�HWKLFDO�EXVLQHVV�FRQGXFW�DFURVV�DOO�DVSHFWV�RI�WKH�&RPSDQ\¬V�RSHUDWLRQV�

$V�SHU�WKH�*URXS¬V�0HPRUDQGXP�DQG�$UWLFOHV�RI�$VVRFLDWLRQ��WKH�%RDUG�RI�'LUHFWRUV�FRPSULVHV�D�PD[LPXP�RI�10�PHPEHUV��
7KH�FXUUHQW�%RDUG�FRQVLVWV�RI�HLJKW�'LUHFWRUV�RI�ZKLFK�WZR�DUH� ,QGHSHQGHQW�'LUHFWRUV��7KH�%RDUG�ZDV�DSSRLQWHG�DW�WKH�
$QQXDO�*HQHUDO�0HHWLQJ�KHOG�RQ�26�)HEUXDU\�2018�IRU�D�SHULRG�RI�WKUHH�\HDUV��7KH�QH[W�HOHFWLRQ���UH�HOHFWLRQ�RI�WKH�%RDUG�
RI�'LUHFWRUV�IRU�D�WKUHH�\HDU�WHUP�LV�VFKHGXOHG�IRU�)HEUXDU\�2021�7KH�DSSRLQWPHQW�RI�'LUHFWRUV�LV�VXEMHFW�WR�&%%�DSSURYDO��
7KH�%RDUG�SHULRGLFDOO\�UHYLHZV�LWV�FRPSRVLWLRQ�DQG�WKH�FRQWULEXWLRQ�RI�'LUHFWRUV�DQG�&RPPLWWHHV�

&25325$7(�*29(51$1&(�5(3257

G o v e r n a n c e  



National Finance House Annual Report 2019 23
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%RDUG�0HHWLQJV
7KH�%RDUG�VKDOO�PHHW�DV�IUHTXHQWO\�DV�UHTXLUHG�DQG�VKDOO�PHHW�DW�OHDVW�4�WLPHV�LQ�D�FDOHQGDU�\HDU�WR�DGGUHVV�LWV�PRQLWRULQJ�
UHVSRQVLELOLWLHV��$�PLQLPXP�RI�5�0HPEHUV�VKRXOG�DWWHQG�WKH�PHHWLQJ�ZKLFK�PXVW�LQFOXGH�WKH�&KDLUSHUVRQ��,Q�WKH�DEVHQFH�
RI�WKH�&KDLUSHUVRQ��DWWHQGDQFH�RI�WKH�9LFH�&KDLUSHUVRQ�LV�PDQGDWRU\��0HHWLQJV�PD\�EH�KHOG�WKURXJK�WHOHFRQIHUHQFLQJ��$OO�
%RDUG�0HPEHUV�PXVW�DWWHQG�DW�OHDVW�75�SHU�FHQW�RI�DOO�%RDUG�0HHWLQJV�ZLWKLQ�D�FDOHQGDU�\HDU�DQG�QR�SUR[\�LV�DOORZHG�

5ROHV�	�5HVSRQVLELOLWLHV
7KH�%RDUG� LV�DFFRXQWDEOH�WR�WKH�*URXS¬V�VKDUHKROGHUV�DQG�RWKHU�VWDNHKROGHUV�WR�HQVXUH�WKDW�1)+� LV�PDQDJHG� LQ�D�VDIH�
DQG�VRXQG�PDQQHU��DQG�ZLWK�DQ�DSSURSULDWH�EDODQFH�EHWZHHQ�²QDQFLDO�SHUIRUPDQFH�DQG�IXO²OPHQW�RI�LWV�SXEOLF�SXUSRVH��
7KH�%RDUG�LV�DOVR�UHVSRQVLEOH�WR�WKH�UHJXODWRUV�IRU�FRQGXFWLQJ�WKH�EXVLQHVV�RI�WKH�*URXS�ZLWKLQ�WKH�OHJDO�DQG�UHJXODWRU\�
IUDPHZRUN�� 7KH� ERDUG� RI� GLUHFWRUV� LV� UHVSRQVLEOH� IRU� WKH� SUHSDUDWLRQ� DQG� IDLU� SUHVHQWDWLRQ� RI� WKH� ²QDQFLDO� VWDWHPHQWV�
LQ�DFFRUGDQFH�ZLWK� ,)56��DQG� IRU� VXFK� LQWHUQDO�FRQWURO�DV� WKH�ERDUG�RI�GLUHFWRUV�GHWHUPLQHV� LV�QHFHVVDU\� WR�HQDEOH� WKH�
SUHSDUDWLRQ�RI�²QDQFLDO�VWDWHPHQWV�WKDW�DUH�IUHH�IURP�PDWHULDO�PLVVWDWHPHQW��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU�

,QGXFWLRQ�	�7UDLQLQJ
7KH�*URXS� LV� FRPPLWWHG� WR� RQJRLQJ� WUDLQLQJ� DQG� GHYHORSPHQW� IRU� %RDUG�0HPEHUV� WR� IRVWHU� WUXVW�� XQGHUVWDQGLQJ� DQG�
FRPPXQLFDWLRQ�DPRQJ�'LUHFWRUV�WKURXJK�D�UREXVW�LQGXFWLRQ�SURJUDPPH�IRU�QHZ�%RDUG�0HPEHUV��$OO�²UVW�WLPH�'LUHFWRUV�
HOHFWHG�WR�WKH�%RDUG�RI�WKH�*URXS�VKDOO�UHFHLYH�WUDLQLQJ�FRYHULQJ�WKH�²QDQFLDO�DQG�EXVLQHVV�SHUIRUPDQFH�RI�WKH�*URXS��WKH�
LQGXVWU\�� UHJXODWRU\�DQG� OHJLVODWLYH� UHTXLUHPHQWV��FRUSRUDWH�JRYHUQDQFH�SUDFWLFHV�� ULVN�PDQDJHPHQW�DQG�&RGH�RI�(WKLFV�
DQG�%XVLQHVV�FRQGXFW�IRU�'LUHFWRUV��0HHWLQJV�ZLOO�DOVR�EH�DUUDQJHG�ZLWK�([HFXWLYH�0DQDJHPHQW��5H�HOHFWHG�'LUHFWRUV��ZKR�
DUH�DOUHDG\� LQGXFWHG� LQ�WR�WKH�%RDUG�PD\�XQGHUJR�D�UHIUHVKHU�SURJUDPPH��'XULQJ�2019��DOO�DSSURYHG�SHUVRQV� LQFOXGLQJ�
PHPEHUV�RI�WKH�%RDUG�RI�'LUHFWRUV�FRPSOHWHG�D�PLQLPXP�RI�15�KRXUV�RI�FRQWLQXHG�SURIHVVLRQDO�GHYHORSPHQW��

3HUIRUPDQFH�(YDOXDWLRQ
7KH�%RDUG�DQQXDOO\�FRQGXFWV�D�VHOI�DVVHVVPHQW�RI�WKH�SHUIRUPDQFH�RI�WKH�%RDUG��DQG�DOVR�UHYLHZV�VHOI�HYDOXDWLRQV�RI�WKH�
SHUIRUPDQFH�RI�LQGLYLGXDO�%RDUG�0HPEHUV�DQG�HDFK�%RDUG�&RPPLWWHH��DQG�FRQVLGHUV�DSSURSULDWHO\�DQ\�UHFRPPHQGDWLRQV�
DULVLQJ�RXW�RI�VXFK�HYDOXDWLRQ�

%RDUG�RI�'LUHFWRUV�5HPXQHUDWLRQ
7KH�UHPXQHUDWLRQ�RI� ,QGHSHQGHQW�'LUHFWRUV�FRPSULVHV�D�²[HG�FRPSRQHQW�ZKLOH� WKH�UHPXQHUDWLRQ�RI�RWKHU�PHPEHUV�RI�
WKH�%RDUG�RI�'LUHFWRUV�FRPSULVHV�D�²[HG�DQG�D�YDULDEOH�FRPSRQHQW��7KH�)L[HG�5HPXQHUDWLRQ�FRPSULVHV�WKH�VLWWLQJ�IHHV�
SHU�PHHWLQJ�DWWHQGHG�E\�WKH�%RDUG�0HPEHU��7KH�9DULDEOH�5HPXQHUDWLRQ�FRPSULVHV�D�SHUFHQWDJH�RI�WKH�QHW�SUR²W�IRU�RQH�
²QDQFLDO�\HDU��%RDUG�0HPEHUV¬�UHPXQHUDWLRQ�LV�OLQNHG�WR�WKHLU�DWWHQGDQFH�DQG�SHUIRUPDQFH��3DUWLFLSDWLRQ�LQ�D�PHHWLQJ�YLD�
WHOHSKRQH�YLGHR�FRQIHUHQFH�VKDOO�EH�FRQVLGHUHG�DQ�DWWHQGDQFH�RI�WKH�PHHWLQJ��,Q�DJJUHJDWH��GLUHFWRUV�ZHUH�SDLG�D�WRWDO�RI�
%+'�90�000�DV�DQQXDO�UHPXQHUDWLRQ�DQG�VLWWLQJ�IHHV�IRU�WKHLU�FRQWULEXWLRQ�WR�WKH�%RDUG�DQG�%RDUG�&RPPLWWHHV�KHOG�GXULQJ�
2019�

&RGH�RI�(WKLFV�	�%XVLQHVV�&RQGXFW
7KH�%RDUG�KDV�DSSURYHG�D�FRPSUHKHQVLYH�&RGH�RI�(WKLFV�	�%XVLQHVV�&RQGXFW�IRU�WKH�'LUHFWRUV��0DQDJHPHQW��DQG�VWDII��
7KH�&RGH�ELQGV�VLJQDWRULHV�WR�WKH�KLJKHVW�HWKLFDO�VWDQGDUGV�RI�SHUVRQDO�DQG�SURIHVVLRQDO�EHKDYLRXU��DQG�UHTXLUHV�VWDII�WR�
GLVSOD\�LQWHJULW\��PXWXDO�UHVSHFW�DQG�GXH�GLOLJHQFH�LQ�GLVFKDUJLQJ�WKHLU�GXWLHV��,W�DOVR�RXWOLQHV�DUHDV�RI�FRQ²GHQWLDOLW\�DQG�
WKH�UHVSRQVLELOLWLHV�RI�VLJQDWRULHV�WR�UHMHFW�EULEHU\��NLFNEDFNV�DQG�FRUUXSWLRQ��DQG�DGKHUH�WR�EHVW�HPSOR\PHQW�SUDFWLFHV��7KH�
&RGH�RI�%XVLQHVV�&RQGXFW�DGRSWHG�E\�1)+�KDV�EHHQ�SRVWHG�RQ�WKH�ZHEVLWH�RI�WKH�*URXS��

:KLVWOH�EORZHU�3ROLF\
7KH�*URXS�KDV�D�ZKLVWOH�EORZHU�VFKHPH�LQ�SODFH�ZLWK�GHVLJQDWHG�RI²FLDOV�WR�ZKRP�WKH�HPSOR\HH�FDQ�DSSURDFK�DQG�UHSRUW�
DQ\�EUHDFK�RU�VXVSHFWHG�EUHDFK�RI�ODLG�GRZQ�SROLFLHV�DQG�SURFHGXUHV��LQ�FRQ²GHQWLDOLW\�

&RQ³LFW�RI�,QWHUHVW�3ROLF\
7KH�%RDUG�KDV�DSSURYHG�D�&RQ³LFW�RI�,QWHUHVW�3ROLF\�WR�HQVXUH�KLJK�VWDQGDUGV�RI�&RUSRUDWH�*RYHUQDQFH�DQG�HWKLFDO�EXVLQHVV�
GHDOLQJV�� 7KH� 3ROLF\� LGHQWL²HV� DUHDV� RI� FRQ³LFW� RI� LQWHUHVW�� DQG� LQWHUQDO� SROLFLHV� DQG� FRQWUROV� GHVLJQHG� WR� SUHYHQW� DQG�
PDQDJH�FRQ³LFW�RI�LQWHUHVW��,W�DOVR�LGHQWL²HV�GLVFORVXUH�UHTXLUHPHQWV�RI�FRQ³LFW�RI�LQWHUHVW��,Q�WKH�HYHQW�RI�WKH�%RDUG�RU�LWV�
&RPPLWWHHV�FRQVLGHULQJ�DQ\�LVVXHV�LQYROYLQJ�FRQ³LFW�RI�LQWHUHVW�RI�'LUHFWRUV��VXFK�'LUHFWRU�ZLOO�DEVWDLQ�IURP�YRWLQJ��'XULQJ�
WKH�\HDU��WKHUH�ZHUH�QR�SRWHQWLDO�FRQ³LFWV�RI�LQWHUHVW�RI�DQ\�PHPEHU�RI�WKH�%RDUG�RI�'LUHFWRUV�EHWZHHQ�WKHLU�GXWLHV�WR�WKH�
*URXS�DQG�WKHLU�SULYDWH�LQWHUHVWV�DQG�RU�RWKHU�GXWLHV��

5HODWHG�3DUW\�7UDQVDFWLRQV
&RQWUROOLQJ�UHODWLRQV�ZLWK�UHODWHG�SDUW\�WUDQVDFWLRQV�DUH�HQVKULQHG�LQ�YDULRXV�SROLFLHV��FKDUWHUV�DQG�DJUHHPHQWV��7KH�*URXS¬V�
GHDOLQJV�ZLWK�LWV�VKDUHKROGHUV�DQG�RU�%RDUG�RI�'LUHFWRUV�DUH�FRQGXFWHG�RQ�DQ�DUPV�OHQJWK�EDVLV�LQ�UHVSHFW�RI�ERUURZLQJV�
UHFHLYHG�IURP�WKHP��,I�ORDQV�DUH�H[WHQGHG�WR�UHODWHG�SDUWLHV��WKHVH�DUH�DSSURYHG�EDVHG�RQ�WKH�DXWKRULWLHV�GHOHJDWHG�E\�WKH�
%RDUG�RI�'LUHFWRUV�WR�WKH�0DQDJHPHQW��/HQGLQJ�WUDQVDFWLRQV�WR�UHODWHG�SDUW\��DW�D�FHUWDLQ�OHYHO�RI�H[SRVXUH��UHTXLUH�%RDUG�
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DSSURYDO�� 7KH�%RDUG� RU� 6HQLRU�0DQDJHPHQW�PXVW� DEVWDLQ� WKHPVHOYHV� IURP� WKH� GHFLVLRQ�PDNLQJ� SURFHVV� IRU� FUHGLWV� WR�
FRPSDQLHV�DQG�LQGLYLGXDOV�UHODWHG�WR�WKHP�

$V�SHU�WKH�UHTXLUHPHQW�RI�$UWLFOH�189�RI�WKH�&RPSDQLHV�&RPPHUFLDO�/DZ��DOO�WUDQVDFWLRQV�ZLWK�WKH�%RDUG�RI�'LUHFWRUV�DUH�
UHTXLUHG�WR�EH�DSSURYHG�E\�WKH�%RDUG��7KH�%RDUG�RI�'LUHFWRUV�UHYLHZHG�WKH�WUDQVDFWLRQV�DQG�DSSURYHG�WKHVH��ZKLFK�ZHUH�
VXPPDULVHG��ZLWKLQ� WKH� UHODWHG�SDUW\� QRWH� DQQH[HG� WR� WKH�)LQDQFLDO� 6WDWHPHQWV� IRU�2019�� 7KHUH� DUH� QR� VKDUHV� KHOG�E\�
'LUHFWRUV�RU�6HQLRU�0DQDJHUV�DV�DW�31�'HFHPEHU�2019�

0DWHULDO�WUDQVDFWLRQV
0DWHULDO�WUDQVDFWLRQV�WKDW�UHTXLUH�%RDUG���%RDUG�&RPPLWWHHV�DSSURYDO�DUH�PDLQO\�UHODWHG�WR�OHQGLQJ�WUDQVDFWLRQV�DW�D�OHYHO�
H[FHHGLQJ�FHUWDLQ�SUH�GH²QHG�H[SRVXUH�OHYHOV��6LPLODUO\��DSSURYDO�LV�UHTXLUHG�IRU�UHVWUXFWXULQJ�FRUSRUDWH�ORDQV�RU�ZULWLQJ�RII�
ORDQV�DW�D�FHUWDLQ�OHYHO�RI�H[SRVXUH��RU�REWDLQLQJ�QHZ�FUHGLW�IDFLOLWLHV�IURP�EDQNV�

&RPPXQLFDWLRQV�ZLWK�6WDNHKROGHUV
7KH�*URXS�KDV�D�SXEOLF�GLVFORVXUH�SROLF\�DSSURYHG�E\�WKH�%RDUG�RI�'LUHFWRUV��7KH�*URXS�FRQGXFWV�DOO�FRPPXQLFDWLRQV�ZLWK�
LWV�VWDNHKROGHUV�LQ�D�WUDQVSDUHQW��DFFXUDWH�DQG�WLPHO\�PDQQHU��0DLQ�FKDQQHOV�RI�FRPPXQLFDWLRQV�FRPSULVH�DQ�DQQXDO�JHQHUDO�
PHHWLQJ��DQQXDO�UHSRUW��VHPL�DQQXDO�DQG�DQQXDO�²QDQFLDO�VWDWHPHQWV��FRUSRUDWH�ZHEVLWH��DQG�UHJXODU�DQQRXQFHPHQWV�LQ�WKH�
DSSURSULDWH�ORFDO�PHGLD�

7KH�*URXS�SURYLGHV�LQIRUPDWLRQ�RQ�DOO�HYHQWV�WKDW�PHULW�DQQRXQFHPHQW��HLWKHU�RQ�LWV�ZHEVLWH�§�ZZZ�QIK�FRP�EK�§�RU�WKURXJK�
RWKHU�IRUPV�RI�SXEOLFDWLRQ�

7KH�DQQXDO�UHVXOWV�RI�WKH�*URXS�DUH�SXEOLVKHG�LQ�WZR�ORFDO�QHZVSDSHUV��RQH�LQ�$UDELF�DQG�RQH�LQ�(QJOLVK��DQG�D�FRS\�LV�
VXEPLWWHG�WR�WKH�&HQWUDO�%DQN�RI�%DKUDLQ��$OO�SUHYLRXV�DQQXDO�UHSRUWV�DQG�TXDUWHUO\���VHPL�DQQXDO�LQWHULP�²QDQFLDO�UHVXOWV�
RI�WKH�*URXS��DQG�RWKHU�SXEOLF�GLVFORVXUHV�DV�VWDWHG�LQ�WKH�3XEOLF�'LVFORVXUH�0RGXOH�RI�WKH�&%%�DUH�PDGH�DYDLODEOH�RQ�WKH�
*URXS¬V�ZHEVLWH�IRU�D�UHDVRQDEOH�SHULRG�RI�WLPH�

$QQXDO�UHSRUWV�DUH�PDLOHG�WR�DOO�VKDUHKROGHUV��UHOHYDQW�UHJXODWRU\�ERGLHV��PDLQ�EDQNHUV�DQG�RWKHU�VWDNHKROGHUV��0DQDJHPHQW�
GLVFXVVLRQ� DQG� DQDO\VLV� LV� JLYHQ� DV� SDUW� RI� WKH� DQQXDO� UHSRUW��ZKLFK� DVVXUHV� WUDQVSDUHQF\� DQG� IDLU� SUHVHQWDWLRQ� RI� WKH�
EXVLQHVV�RSHUDWLRQV�

6��%2$5'�&200,77((6
7KH�%RDUG�KDV�HVWDEOLVKHG�WKUHH�FRPPLWWHHV�WR�DVVLVW�WKH�%RDUG�LQ�FDUU\LQJ�RXW�LWV�UHVSRQVLELOLWLHV��7KHVH�FRPPLWWHHV�DUH�
WKH�([HFXWLYH�&RPPLWWHH��$XGLW��&RPSOLDQFH�	�5LVN�&RPPLWWHH��DQG�5HPXQHUDWLRQ�	�1RPLQDWLRQ�&RPPLWWHH��7KH�%RDUG�
UHVHUYHV�WKH�ULJKW�WR�IRUP�WHPSRUDU\�FRPPLWWHHV�DQG�GLVFRQWLQXH�WKHP��IURP�WLPH�WR�WLPH�DV�QHFHVVDU\��

3HUIRUPDQFH�(YDOXDWLRQ
(DFK�%RDUG�&RPPLWWHH�FRQGXFWV�D�ZULWWHQ�DQQXDO�VHOI�DVVHVVPHQW�RI�WKH�SHUIRUPDQFH�RI�WKH�&RPPLWWHH���0HPEHUV�WR�EH�
SURYLGHG�DW�DQ\�UHJXODUO\�VFKHGXOHG�%RDUG�PHHWLQJ��DQG�UHSRUWV�FRQFOXVLRQV�DQG�UHFRPPHQGDWLRQV�WR�WKH�%RDUG�

([HFXWLYH�&RPPLWWHH
Committee Composition
7KH�%RDUG�QRPLQDWHV�WKH�PHPEHUV�LQFOXGLQJ�WKH�&KDLUSHUVRQ��7KH�&RPPLWWHH�FRPSULVHV�D�PLQLPXP�RI�WKUHH�'LUHFWRUV�DQG�
WKH�&KLHI�([HFXWLYH�2I²FHU��0HPEHUV�ZLOO�EH�DSSRLQWHG�IRU�D�SHULRG�RI�WKUHH�\HDUV��7KH�WHUP�RI�VHUYLFH�RI�WKH�0HPEHUV�ZKR�
DUH�DOVR�'LUHFWRUV�VKDOO�EH�FR�WHUPLQXV�ZLWK�WKHLU�VHUYLFH�WR�WKH�%RDUG�

Committee Meetings
7KH�&RPPLWWHH�PHHWV�DV�QHFHVVDU\�WR�SOD\�LWV�UROH�HIIHFWLYHO\��7KH�PHHWLQJ�LV�UHTXHVWHG�E\�DQ\�PHPEHU�RI�WKH�&RPPLWWHH�
RU�WKH�&KDLUSHUVRQ�RI�WKH�%RDUG��1XPEHU�RI�PHHWLQJV�KHOG�E\�WKH�&RPPLWWHH�LQ�2019�ZDV�VL[��7KH�TXRUXP�IRU�D�PHHWLQJ�ZLOO�
EH�WZR�PHPEHUV��,Q�WKH�DEVHQFH�RI�WKH�&KDLUSHUVRQ��WKH�9LFH�&KDLUSHUVRQ�VKRXOG�EH�DYDLODEOH�WR�FKDLU�WKH�PHHWLQJ�

5ROHV�	�5HVSRQVLELOLWLHV
  2YHUVHH�WKH�²QDQFLDO�DQG�EXVLQHVV�SHUIRUPDQFH�RI�WKH�*URXS�DQG�JXLGH�WKH�*URXS�LQ�LWV�UHODWLRQV�ZLWK�VKDUHKROGHUV�DQG�
RWKHU�NH\�VWDNHKROGHUV��LQFOXGLQJ�UHJXODWRUV�DQG�PHGLD�

  7DNH�RYHUDOO�UHVSRQVLELOLW\�IRU�HVWDEOLVKLQJ�WKH�EXVLQHVV�REMHFWLYHV�DQG�WDUJHWV�RI�WKH�*URXS��DQG�WKH�VWUDWHJLF�GLUHFWLRQ�
DQG�FRQWURO�RI�WKH�*URXS¬V�EXVLQHVV�DFWLYLW\��ZLWKLQ�WKH�DXWKRULWLHV�GHOHJDWHG�WR�LW�E\�WKH�%RDUG��

  &UHGLW�DSSURYDOV�ZLWKLQ�D�UDQJH�VSHFL²HG�E\�WKH�%RDUG�
  5HYLHZ�WKH�SROLFLHV��EXVLQHVV�SODQ�DQG�DQQXDO�EXGJHW�IRU�DSSURYDO�RI�WKH�%RDUG��
  $SSURYH�H[SHQGLWXUH�DQG�RWKHU�²QDQFLDO�FRPPLWPHQWV�ZLWKLQ�WKH�DXWKRULWLHV�GHOHJDWHG�WR�WKH�&RPPLWWHH��DQG�PDNH�
UHFRPPHQGDWLRQV�WR�WKH�%RDUG�VHHNLQJ�WKH�QHFHVVDU\�DSSURYDO�IRU�SURSRVDOV�EH\RQG�LWV�SRZHUV�
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$XGLW��&RPSOLDQFH�	�5LVN�&RPPLWWHH�
Committee Composition
7KH�%RDUG�QRPLQDWHV�WKH�PHPEHUV�LQFOXGLQJ�WKH�&KDLUSHUVRQ��7KH�&RPPLWWHH�FRPSULVHV�D�PLQLPXP�RI�WKUHH�PHPEHUV�DW�
ZKLFK�WKH�PDMRULW\�RI�PHPEHUV�PXVW�EH�,QGHSHQGHQW�'LUHFWRUV�LQFOXGLQJ�WKH�&KDLUSHUVRQ��0HPEHUV�ZLOO�EH�DSSRLQWHG�IRU�
D�SHULRG�RI�WKUHH�\HDUV��7KH�WHUP�RI�VHUYLFH�RI�WKH�PHPEHUV�ZKR�DUH�DOVR�'LUHFWRUV�VKDOO�EH�FR�WHUPLQXV�ZLWK�WKHLU�VHUYLFH�
WR�WKH�%RDUG�

Committee Meetings
7KH�&RPPLWWHH�PHHWV�RQFH�LQ�D�FDOHQGDU�TXDUWHU�WR�FRLQFLGH�ZLWK�WKH�²QDQFLDO�UHSRUWLQJ�DQG�DXGLW�F\FOH�WR�UHYLHZ�TXDUWHUO\�
²QDQFLDO�UHVXOWV�

1XPEHU�RI�PHHWLQJV�KHOG�E\�WKH�&RPPLWWHH�LQ�2019�ZDV�IRXU��7KH�TXRUXP�IRU�D�PHHWLQJ�ZLOO�EH�WZR�PHPEHUV��+RZHYHU��DOO�
PHHWLQJV�PXVW�EH�DWWHQGHG�E\�WKH�&KDLUSHUVRQ�RU�9LFH�&KDLUPDQ�RI�WKH�&RPPLWWHH�

5ROHV�	�5HVSRQVLELOLWLHV
  $VVLVW�WKH�%RDUG�RI�'LUHFWRUV�LQ�HQVXULQJ�DQG�PDLQWDLQLQJ�RYHUVLJKW�RI�WKH�*URXS¬V�²QDQFLDO�UHSRUWLQJ�V\VWHP��LQWHUQDO�
FRQWUROV��ULVN�PDQDJHPHQW�SURFHVVHV��DXGLW�IXQFWLRQV��FRPSOLDQFH�ZLWK�OHJDO�DQG�UHJXODWRU\�UHTXLUHPHQWV��DQG�&RUSRUDWH�
*RYHUQDQFH�JXLGHOLQHV�

  $VVLVW�WKH�%RDUG�LQ�WKH�DSSRLQWPHQW�RI�H[WHUQDO�DQG�LQWHUQDO�DXGLWRUV�LQ�WKH�FRQWH[W�RI�WKHLU�LQGHSHQGHQFH��FRPSHQVDWLRQ�
DQG�WHUPV�RI�HQJDJHPHQW�

  5HYLHZ�DQG�VXSHUYLVH�WKH�LPSOHPHQWDWLRQ�RI��HQIRUFHPHQW�RI��DQG�DGKHUHQFH�WR��WKH�*URXS¬V�&RGH�RI�%XVLQHVV�&RQGXFW�
  0RQLWRU�WKH�&RPSOLDQFH�DQG�$QWL�0RQH\�/DXQGHULQJ�IXQFWLRQV�
  5HYLHZ� DQG� UHDVVHVV� WKH� DGHTXDF\� RI� WKH�&RUSRUDWH�*RYHUQDQFH� IUDPHZRUN�� JXLGHOLQHV�� SROLFLHV� DQG� FRQWUROV�� DQG�
UHFRPPHQG�DQ\�FKDQJHV�WR�WKH�%RDUG�IRU�DSSURYDO�

1RPLQDWLRQ�	�5HPXQHUDWLRQ�&RPPLWWHH
Committee Composition
7KH�%RDUG�QRPLQDWHV�WKH�PHPEHUV�LQFOXGLQJ�WKH�&KDLUSHUVRQ��7KH�&RPPLWWHH�FRPSULVHV�D�PLQLPXP�RI�WKUHH�PHPEHUV�DW�
ZKLFK�WKH�PDMRULW\�RI�PHPEHUV�PXVW�EH�,QGHSHQGHQW�'LUHFWRUV�LQFOXGLQJ�WKH�&KDLUSHUVRQ��0HPEHUV�ZLOO�EH�DSSRLQWHG�IRU�
D�SHULRG�RI�WKUHH�\HDUV��7KH�WHUP�RI�VHUYLFH�RI�WKH�PHPEHUV�ZKR�DUH�DOVR�'LUHFWRUV�VKDOO�EH�FR�WHUPLQXV�ZLWK�WKHLU�VHUYLFH�
WR�WKH�%RDUG�

Committee Meetings
7KH�&RPPLWWHH�PHHWV�DW�OHDVW�WZLFH�D�\HDU�WR�FRLQFLGH�ZLWK�WKH�%RDUG�PHHWLQJV�RU�DV�UHTXLUHG�WR�GLVFKDUJH�LWV�UROH�HIIHFWLYHO\��

1XPEHU�RI�PHHWLQJV�KHOG�E\�WKH�&RPPLWWHH�LQ�2019�ZDV�WZR��7KH�TXRUXP�IRU�D�PHHWLQJ�ZLOO�EH�WZR�PHPEHUV��+RZHYHU��DOO�
PHHWLQJV�PXVW�EH�DWWHQGHG�E\�WKH�&KDLUSHUVRQ�RU�9LFH�&KDLUSHUVRQ�RI�WKH�&RPPLWWHH�

5ROHV�	�5HVSRQVLELOLWLHV
  (QVXUH�WKDW�WKH�%RDUG�FRPSULVHV�LQGLYLGXDOV�ZKR�DUH�EHVW�DEOH�WR�GLVFKDUJH�WKH�UHVSRQVLELOLWLHV�RI�D�'LUHFWRU��DQG�WKDW�
WKH\�KDYH�DQ�DSSURSULDWH�PL[�RI�VNLOOV��H[SHULHQFH�DQG�H[SHUWLVH�

  (YDOXDWH�DQG�UHFRPPHQG�WKH�FRPSRVLWLRQ�RI�WKH�%RDUG�RI�'LUHFWRUV�DQG�%RDUG�&RPPLWWHHV�
  &RQVLGHU�DQG�UHFRPPHQG�WKH�DSSRLQWPHQW�RI�'LUHFWRUV�LQFOXGLQJ�LQGHSHQGHQW�1RQ�([HFXWLYH�'LUHFWRUV�
  5HYLHZ�WKH�UHPXQHUDWLRQ�SROLFLHV�IRU�WKH�%RDUG�DQG�6HQLRU�0DQDJHPHQW�
  'HWHUPLQH�WKH�SURFHVVHV�IRU�HYDOXDWLQJ�WKH�HIIHFWLYHQHVV�RI�LQGLYLGXDO�'LUHFWRUV�DQG�WKH�%RDUG�DV�D�ZKROH�
  (QVXUH�WKDW�SODQV�DUH�LQ�SODFH�IRU�RUGHUO\�VXFFHVVLRQ�RI�WKH�6HQLRU�0DQDJHPHQW�WHDP�
  (YDOXDWH�WKH�&KLHI�([HFXWLYH�2I²FHU¬V�SHUIRUPDQFH�LQ�OLJKW�RI�WKH�*URXS¬V�FRUSRUDWH�JRDOV��DJUHHG�VWUDWHJ\��REMHFWLYHV�
DQG�EXVLQHVV�SODQV�
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0U��0RKDPPHG�$EGXOODK�$OZDELO�UHSUHVHQWLQJ�$OPXWODT�*URXS�ZDV�DSSRLQWHG�RQ�26�0D\�2019�DV�DQ�([HFXWLYH�'LUHFWRU�RQ�
WKH�%RDUG�UHSODFLQJ�0U��.KDOHG�6DOHK�$ONKDWWDI�

7KH� FODVVL²FDWLRQ� RI� «([HFXWLYH¬� 'LUHFWRUV�� «1RQ�([HFXWLYH¬� 'LUHFWRUV� DQG� «,QGHSHQGHQW¬� 'LUHFWRUV� LV� DV� SHU� GH²QLWLRQV�
VWLSXODWHG�E\�WKH�&%%��1RQH�RI�WKH�RWKHU�'LUHFWRUV�KDYH�DQ\�LQWHU�UHODWLRQVKLS�

'LUHFWRUV
'LUHFWRUVKLS
7\SH %RDUG

([HFXWLYH�
&RPPLWWHH

$XGLW��
&RPSOLDQFH�	�
5LVN�
&RPPLWWHH

1RPLQDWLRQ�	�
5HPXQHUDWLRQ
&RPPLWWHH

7DODO�)XDG�(EUDKLP�.DQRR ([HFXWLYH &KDLUPDQ   &KDLUPDQ

0RKDPPHG�)DURXN�$OPRD\\HG ([HFXWLYH
'HSXW\�
&KDLUPDQ

&KDLUPDQ�   

5HGKD�$��)DUDM 1RQ�([HFXWLYH 0HPEHU 0HPEHU  

6DPHHU�(EUDKLP�$O�:D]]DQ ([HFXWLYH 0HPEHU 0HPEHU   

5REHUW�3DQFUDV�� ([HFXWLYH 0HPEHU 0HPEHU   

0RKDPPHG�$EGXOODK�$OZDELO 1RQ�([HFXWLYH 0HPEHU   

.KDOHG�6KDKHHQ�6DTHU�6KDKHHQ Independent 0HPEHU
'HSXW\�
&KDLUPDQ

'HSXW\�
&KDLUPDQ

'HSXW\�
&KDLUPDQ

.DO\DQ�6XQGHUDP Independent 0HPEHU &KDLUPDQ� 0HPEHU

%2$5'�	�%2$5'�&200,77((6�0(0%(56�$6�$7����'(&(0%(5�����

%RDUG�RI�'LUHFWRUV

27�)HE 10�-XQ 19�$XJ 25�1RY

���RI
PHHWLQJV�
DWWHQGHG

7DODO�)XDG�(EUDKLP�.DQRR 100%

0RKDPPHG�)DURXN�$OPRD\\HG 100%

5HGKD�$��)DUDM� 100%

6DPHHU�(EUDKLP�$O�:D]]DQ 75%

5REHUW�3DQFUDV 100%

0RKDPPHG�$EGXOODK�$OZDELO�
(appointed on 26/05/2019)

100%

.KDOHG�6DOHK�$ONKDWWDI
�OHIW�RQ�27/03/2019)

100%

.KDOHG�6KDKHHQ�6DTHU�6KDKHHQ 100%

.DO\DQ�6XQGHUDP 100%

%RDUG�	�%RDUG�&RPPLWWHH�0HHWLQJV�DQG�5HFRUG�RI�$WWHQGDQFH�GXULQJ�2019
 Attended  �$EVHQW���� �1RW�D�PHPEHU�GXULQJ�WKLV�SHULRG���� �$WWHQGHG�E\�SKRQH�
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�([HFXWLYH�&RPPLWWHH

)HE�17 0D\�6 0D\�29 6HS�18 2FW�31 1RY�17

 0RKDPPHG�)DURXN�<��$OPRD\\HG

.KDOHG�6KDKHHQ�6DTHU�6KDKHHQ

6DPHHU�(EUDKLP�$O�:D]]DQ

5REHUW�3DQFUDV 

$XGLW��&RPSOLDQFH�	�5LVN�&RPPLWWHH

)HE�20 0D\�30 $XJ�18 1RY�28�	�21

 .DO\DQ�6XQGHUDP

 .KDOHG�6KDKHHQ�6DTHU�6KDKHHQ

 5HGKD�$��)DUDM 

.KDOHG�6DOHK�$ONKDWWDI
(OHIW�RQ�27/03/2019)

1RPLQDWLRQ�	�5HPXQHUDWLRQ�&RPPLWWHH

 27�)HE 25�1RY

7DODO�)XDG�(EUDKLP�.DQRR

.KDOHG�6KDKHHQ�6DTHU�6KDKHHQ

.DO\DQ�6XQGHUDP
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National Finance House Annual Report 201928

&RUSRUDWH�*RYHUQDQFH�5HYLHZ�FRQWLQXHG

7���6+$5(+2/'(56
/LVW�RI�1)+�6KDUHKROGHUV�DV�DW�31�'HFHPEHU�2019

 

6KDUHKROGHU¬V�1DPH &RXQWU\ ��2I�2ZQHUVKLS 1R��RI�6KDUHV
%+'�$PRXQW�RI�

2ZQHUVKLS

%DKUDLQ�1DWLRQDO�+ROGLQJ�&RPSDQ\ %DKUDLQ 34�93%  26�195�240  2�619�524

(�.��.DQRR %DKUDLQ 18�00%  13�502�700  1�350�270

<�.��$OPRD\\HG�	�6RQV %DKUDLQ 18�00%  13�502�700  1�350�270

 2PDQ�,QWHUQDWLRQDO�'HYHORSPHQW�DQG
,QYHVWPHQW�&RPSDQ\

Oman 17�47%  13�100�000  1�310�000

$O�0XWODT�*URXS .�6�$� 11�60%  8�699�360  869�936

100% 75�000�000 7�500�000

8���0$1$*(0(17
7KH�%RDUG�KDV�GHOHJDWHG�DXWKRULW\�WR�WKH�&KLHI�([HFXWLYH�2I²FHU�IRU�WKH�GD\�WR�GD\�PDQDJHPHQW�RI�WKH�*URXS��+H�LV�VXSSRUWHG�
LQ�KLV�GXWLHV�E\�D�TXDOL²HG�DQG�H[SHULHQFHG�0DQDJHPHQW�WHDP��DQG�²YH�FRPPLWWHHV��0DQDJHPHQW�&RPPLWWHH��&UHGLW�&RPPLWWHH��
5LVN�0DQDJHPHQW�&RPPLWWHH��$VVHW�	�/LDELOLW\�&RPPLWWHH�DQG�,7�6WHHULQJ�&RPPLWWHH��0DQDJHPHQW�FRPPLWWHHV��FRPSULVLQJ�RI�
PHPEHUV�RI�WKH�VHQLRU�PDQDJHPHQW��KDYH�XOWLPDWH�UHVSRQVLELOLW\�IRU�GLUHFWLQJ�WKH�DFWLYLW\�RI�WKH�*URXS��HQVXULQJ�LW�LV�ZHOO�UXQ�
DQG�GHOLYHULQJ�WKH�RXWFRPHV�IRU�ZKLFK�LW�KDV�EHHQ�VHW�XS�

7KH�&RPSOLDQFH�2I²FHU�UHSRUWV�WR�WKH�&(2�DQG�KDV�GLUHFW�DFFHVV�WR�WKH�%RDUG�RI�'LUHFWRUV�WKURXJK�WKH�$XGLW��&RPSOLDQFH�	�
5LVN�&RPPLWWHH��7KH�&RUSRUDWH�6HFUHWDU\�KDV�GLUHFW�DFFHVV�WR�WKH�%RDUG�RI�'LUHFWRUV�DV�SHU�WKH�UHTXLUHPHQWV�RI�&RUSRUDWH�
*RYHUQDQFH�

0DQDJHULDO�5HPXQHUDWLRQ
7KH�UHPXQHUDWLRQ�RI�WKH�&KLHI�([HFXWLYH�2I²FHU�LV�GHWHUPLQHG�E\�WKH�1RPLQDWLRQ�	�5HPXQHUDWLRQ�&RPPLWWHH�DQG�DSSURYHG�
E\�WKH�%RDUG�RQ�D�\HDUO\�EDVLV��EDVHG�RQ�KLV�SHUIRUPDQFH��7KH�UHPXQHUDWLRQ�RI�DOO�SHUPDQHQW�HPSOR\HHV�FRPSULVHV�D�²[HG�
DQG�D�YDULDEOH�FRPSRQHQW��)L[HG�UHPXQHUDWLRQ�LV�GHWHUPLQHG�E\�WKH�SRVLWLRQ�KHOG�E\�HDFK�HPSOR\HH��OHQJWK�RI�VHUYLFH�LQ�WKDW�
SRVLWLRQ�� UHVSRQVLELOLW\� DQG� MRE� FRPSOH[LW\�� SHUIRUPDQFH�� DQG� ORFDO�PDUNHW� VDODU\�SUDFWLFHV� IRU� LGHQWLFDO� SRVLWLRQV� LQ� VLPLODU�
²QDQFLDO�LQVWLWXWLRQV��7KH�)L[HG�5HPXQHUDWLRQ�FRPSULVHV�WKH�JURVV�VDODU\�SOXV�WKH�IULQJH�EHQH²WV�WKDW�DUH�DWWULEXWHG�WR�DOO�WKH�
HPSOR\HHV�RI�WKH�*URXS��7KH�9DULDEOH�5HPXQHUDWLRQ�FRPSULVHV�ERQXVHV��7KH�VWDII�ERQXV�SRRO�LV�DSSURYHG�E\�WKH�1RPLQDWLRQ�	�
5HPXQHUDWLRQ�&RPPLWWHH���%RDUG�RI�'LUHFWRUV��DQG�LV�OLQNHG�WR�WKH�RYHUDOO�SHUIRUPDQFH�RI�WKH�*URXS�DQG�WKH�SHUIRUPDQFH�RI�WKH�
EXVLQHVV�XQLW��7KH�ERQXV�LV�GLVWULEXWHG�DPRQJVW�6HQLRU�0DQDJHUV�DQG�RWKHU�HPSOR\HHV�EDVHG�RQ�WKHLU�LQGLYLGXDO�SHUIRUPDQFH�
DQG�RU�WKH�SHUIRUPDQFH�RI�WKH�EXVLQHVV�XQLW��7KH�WRWDO�DPRXQW�SDLG�WR�6HQLRU�0DQDJHUV�LV�GLVFORVHG�LQ�WKH�DQQXDO�UHSRUW�

5HPXQHUDWLRQ�RI�$SSURYHG�3HUVRQV�	�0DWHULDO�5LVN�7DNHUV

7KH�*URXS¬V�SROLF\�LV�WR�UHPXQHUDWH�DOO�DSSURYHG�SHUVRQV�DQG�PDWHULDO�ULVN�WDNHUV�IDLUO\�DQG�UHVSRQVLEO\�WR�EH�VXI²FLHQW�HQRXJK�
WR�DWWUDFW�� UHWDLQ�DQG�PRWLYDWH�SHUVRQV�RI� WKH�TXDOLW\�QHHGHG�WR� UXQ� WKH�*URXS�VXFFHVVIXOO\��EXW�DYRLG�SD\LQJ�PRUH� WKDQ� LV�
QHFHVVDU\�IRU�WKDW�SXUSRVH���7KH�UHPXQHUDWLRQ�RI�DSSURYHG�SHUVRQV�DQG�PDWHULDO�ULVN�WDNHUV�LV�VXEMHFW�WR�WKH�&%%�UHPXQHUDWLRQ�
SUDFWLFHV�

(PSOR\PHQW�RI�5HODWLYHV�

,W�LV�WKH�*URXS¬V�SROLF\�QRW�WR�UHFUXLW�GLUHFW�UHODWLYHV�RI�VWDII�HVSHFLDOO\�UHODWLYHV�RI�DQ\�DSSURYHG�SHUVRQV�RFFXS\LQJ�FRQWUROOHG�
IXQFWLRQ�XQOHVV�DXWKRUL]HG�E\�WKH�([HFXWLYH�&RPPLWWHH��'LUHFW�UHODWLYHV�DUH�GH²QHG�DV�VSRXVH��EURWKHU��VLVWHU��VRQ��GDXJKWHU�DQG�
GLUHFW�LQ�ODZV�

$V�SDUW�RI�WKH�DQQXDO�UHSRUWLQJ��WKH�&(2�PXVW�GLVFORVH�WR�WKH�%RDUG�RQ�DQ�DQQXDO�EDVLV��WKH�GLUHFW�UHODWLYH�RI�DQ\�DSSURYHG�
SHUVRQV�RFFXS\LQJ�FRQWUROOHG�IXQFWLRQV�ZLWKLQ�WKH�*URXS�

9��$8',7256
7KH�6KDUHKROGHUV�RI�WKH�*URXS�DSSRLQWHG�.30*��RQH�RI�WKH�OHDGLQJ�DFFRXQWLQJ�²UPV�LQ�%DKUDLQ��DV�WKH�H[WHUQDO�DXGLWRUV�IRU�
2019��'XULQJ�2018�	�2019��WKH�H[WHUQDO�DXGLWRUV�SURYLGHG�FRQVXOWDQF\�VHUYLFHV�IRU�LPSDFW�DVVHVVPHQW�DQG�LPSOHPHQWDWLRQ�RI�
YDOXH�DGGHG�WD[��9$7��FRPSOLDQFH�IUDPHZRUN��+RZHYHU��WKH\�GLG�QRW�SURYLGH�DQ\�RWKHU�PDWHULDO�FRQVXOWDWLYH�RU�DGPLQLVWUDWLYH�
VHUYLFH�WR�WKH�*URXS�GXULQJ�WKH�\HDU�WKDW�ZRXOG�FRQ³LFW�ZLWK�WKH�LQGHSHQGHQFH�SULQFLSOH��7KH�H[WHUQDO�DXGLWRUV�FKDUJHG�
%'�27�550�DJDLQVW�WKH�VHUYLFHV�UHQGHUHG�E\�WKHP�WR�WKH�*URXS��%'�9�500�IRU�DXGLW��DQG�%'�18�050�IRU�FRQGHQVHG�LQWHULP�²QDQFLDO�
LQIRUPDWLRQ�UHYLHZ��3,5)0�UHYLHZ��VHPL�DQQXDO�DQG�DQQXDO�3'�UHYLHZ��$0/�UHSRUW�UHYLHZ��$/)�UHYLHZ��9$7�SRVW�LPSOHPHQWDWLRQ�
VHUYLFHV��
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&RUSRUDWH�*RYHUQDQFH�5HYLHZ�FRQWLQXHG

)ROORZLQJ�WKH�UHVLJQDWLRQ�RI�WKH�+HDG�RI�,QWHUQDO�$XGLW�RQ�23rd June 2019��WKH�LQWHUQDO�DXGLW�IXQFWLRQ�ZDV�RXWVRXUFHG�WR�
*UDQW�7KRUQWRQ�$EGXODDO�*XOI�$XGLW�IRU�WKH�UHPDLQLQJ�VL[�PRQWKV�HQGHG�31�'HFHPEHU�2019��7KH�VFRSH�RI�WKH�LQWHUQDO�
DXGLW� IXQFWLRQ� LV�DSSURYHG�E\� WKH�$XGLW��&RPSOLDQFH�	�5LVN�&RPPLWWHH�DQG�HQFRPSDVVHV�DXGLWV�DQG� UHYLHZV�RI�DOO�
EXVLQHVV�RSHUDWLRQV�DQG�VXSSRUW�VHUYLFHV��7KH�LQWHUQDO�DXGLW�SURFHVV�IRFXVHV�SULPDULO\�RQ�DVVHVVLQJ�ULVNV�DQG�LQWHUQDO�
FRQWUROV�DQG�HQVXULQJ�FRPSOLDQFH�ZLWK�HVWDEOLVKHG�SROLFLHV��SURFHGXUHV�DQG�GHOHJDWHG�DXWKRULWLHV��7KH�LQWHUQDO�DXGLW�
IXQFWLRQ�LV�LQGHSHQGHQW�DQG�UHSRUWV�GLUHFWO\�WR�WKH�$XGLW��&RPSOLDQFH�	�5LVN�&RPPLWWHH��'XULQJ�2019��%'�7�750�ZDV�
FKDUJHG�E\�WKH�RXWVRXUFHG�LQWHUQDO�DXGLWRUV�DJDLQVW�WKH�DXGLWLQJ�VHUYLFHV�UHQGHUHG�WR�WKH�*URXS�DQG�IRU�SHUIRUPLQJ�WKH�
VHPL�DQQXDO�SHQHWUDWLRQ�WHVWLQJ�DQG�YXOQHUDELOLW\�DVVHVVPHQW�

10���&203/,$1&(
7KH�*URXS�FRQGXFWV�LWV�EXVLQHVV�LQ�FRPSOLDQFH�ZLWK�DOO�UHOHYDQW�E\H�ODZV��UXOHV�DQG�UHJXODWLRQV�SHUWDLQLQJ�WR�²QDQFLDO�
LQVWLWXWLRQV��7KHVH�FRPSULVH�&HQWUDO�%DQN�RI�%DKUDLQ�UXOHV�DQG�JXLGHOLQHV��OHJDO�FRPSOLDQFH��DQG�LQWHUQDWLRQDO�DFFRXQWLQJ�
VWDQGDUGV��1)+�KDV�ZHOO�GRFXPHQWHG�«.QRZ�<RXU�&XVWRPHU¬�JXLGHOLQHV��DQG�FXVWRPHU�GXH�GLOLJHQFH�SROLF\��SURFHVVHV�
DQG�SURFHGXUHV��7KH�*URXS�KDV�DSSRLQWHG�D�&RPSOLDQFH�0DQDJHU��D�0RQH\�/DXQGHULQJ�5HSRUWLQJ�2I²FHU��0/52��DQG�
D�&RPSODLQWV�2I²FHU�

7KHUH�ZHUH�QR�LQVWDQFHV�RI�PDWHULDO�QRQ�FRPSOLDQFH��DQG�QR�VWULFWXUHV�ZHUH�LPSRVHG�RQ�WKH�*URXS�E\�WKH�&HQWUDO�%DQN�
RI�%DKUDLQ��&%%��RU�DQ\�VWDWXWRU\�DXWKRULW\��RQ�DQ\�PDWWHU�GXULQJ�WKH�\HDU��$Q�DPRXQW�RI�%+'�50�ZDV�SDLG�WR�WKH�&%%�
IRU�RQH�RSHQ�DFFRXQW�WKDW�ZDV�QRW�UHFWL²HG�LQ�WKH�%DKUDLQ�&UHGLW�5HIHUHQFH�%XUHDX��%&5%��

11���121�&203/,$1&(�:,7+�+,*+�/(9(/�&21752/6�02'8/(�2)�&%%�58/(%22.�

)RU�WKH�\HDU�2019��WKH�*URXS�LV�IXOO\�FRPSOLDQW�ZLWK�WKH�UHTXLUHPHQWV�RI�WKH�&%%¬V�+&�0RGXOH��H[FHSW�IRU�WKH�IROORZLQJ��

&KDLUPDQ�

+&�1�4�6�VWDWHV�WKDW�WKH�&KDLUPDQ�RI�WKH�%RDUG�VKRXOG�EH�DQ�LQGHSHQGHQW�GLUHFWRU�DQG�+&�1�4�8�VWDWHV�WKDW�WKH�&KDLUPDQ�
PXVW�QRW�EH�DQ�([HFXWLYH�'LUHFWRU�

0U��7DODO�.DQRR�LV�QRQ�LQGHSHQGHQW�([HFXWLYH�'LUHFWRU��+RZHYHU��WDNLQJ�LQWR�FRQVLGHUDWLRQ�WKH�EXVLQHVV�GHDOLQJV�WKDW�1)+�
KDV�ZLWK�(�.��.DQRR��WKH�*URXS�LV�RI�WKH�YLHZ�WKDW�WKLV�GRHV�QRW�FRPSURPLVH�WKH�KLJK�VWDQGDUGV�RI�FRUSRUDWH�JRYHUQDQFH�
WKDW�WKH�*URXS�PDLQWDLQV��VLQFH�1)+�SXUVXHV�VWULFW�SROLFLHV�WR�PDQDJH�FRQ³LFWV�RI�LQWHUHVW�LQ�%RDUG�GHFLVLRQV�DQG�DSSO\�
DUPV�OHQJWK�SULQFLSOH�IROORZHG�E\�WUDQVSDUHQW�WHQGHULQJ�DQG�DSSURYDO�SURFHVVHV��

&%%�H[HPSWLRQ�ZDV�REWDLQHG�RQ�3 June 2018�LQ�WKLV�UHJDUG�

1RPLQDWLRQ�	�5HPXQHUDWLRQ�&RPPLWWHH��

+&�4�2�2� 	�+&�5�3�2� VWDWH� WKDW� WKH� FRPPLWWHH� VKRXOG� LQFOXGH�RQO\� LQGHSHQGHQW�GLUHFWRUV� RU�� DOWHUQDWLYHO\�� RQO\� QRQ�
H[HFXWLYH�GLUHFWRUV�RI�ZKRP�D�PDMRULW\�DUH�LQGHSHQGHQW�GLUHFWRUV�DQG�WKH�FKDLUPDQ�LV�DQ�LQGHSHQGHQW�GLUHFWRU�

0U��7DODO�.DQRR��WKH�&KDLUPDQ�RI�WKH�*URXS¬V�1RPLQDWLRQ�	�5HPXQHUDWLRQ�&RPPLWWHH�LV�QRW�DQ�LQGHSHQGHQW�([HFXWLYH�
'LUHFWRU��KRZHYHU��WKH�LQGHSHQGHQFH�RI�WKH�GHFLVLRQ�PDNLQJ�SURFHVV�LV�QRW�FRPSURPLVHG�DV�WKH�PDMRULW\�RI�WKH�PHPEHUV�
DUH�LQGHSHQGHQW��0RUHRYHU��DOO�%RDUG�0HPEHUV�PXVW�DGKHUH�WR�WKH�*URXS¬V�SROLFLHV�LQFOXGLQJ�&RGH�RI�(WKLFV�	�%XVLQHVV�
&RQ³LFW�DQG�&RQ³LFW�RI�,QWHUHVW�3ROLF\��WR�SURPRWH�REMHFWLYLW\�LQ�GHFLVLRQ�PDNLQJ��

&%%�H[HPSWLRQ�ZDV�REWDLQHG�RQ�3 June 2018�LQ�WKLV�UHJDUG�

12��$&.12:/('*0(17�%<�7+(�%2$5'�2)�',5(&7256

7KH�%RDUG�FRQ²UPV�WKDW�WR�WKH�EHVW�RI�LWV�NQRZOHGJH�DQG�EHOLHI�WKDW�

  7KH�²QDQFLDO�VWDWHPHQWV�KDYH�EHHQ�SUHSDUHG�LQ�DFFRUGDQFH�ZLWK�,QWHUQDWLRQDO�)LQDQFLDO�5HSRUWLQJ�6WDQGDUGV��©,)56ª��
DQG�RWKHU�DSSOLFDEOH�VWDQGDUGV�DQG�UXOHV�

  7KH�HI²FLHQF\�DQG�DGHTXDF\�RI�WKH�LQWHUQDO�FRQWURO�V\VWHPV�RI�1)+�KDYH�EHHQ�UHYLHZHG�DQG�DUH�LQ�FRPSOLDQFH�ZLWK�
LQWHUQDO�UXOHV�DQG�UHJXODWLRQV�

  7KH�²QDQFLDO�VWDWHPHQWV�KDYH�EHHQ�SUHSDUHG�RQ�WKH�JRLQJ�FRQFHUQ�EDVLV�DQG�WKHUH�DUH�QR�PDWHULDO�WKLQJV�WKDW�DIIHFW�
WKH�FRQWLQXDWLRQ�RI�1)+�DQG�LWV�DELOLW\�WR�FRQWLQXH�LWV�RSHUDWLRQV�LQ�WKH�IRUHVHHDEOH�IXWXUH�
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0RKDPPHG�'RKDGZDOD�
�&)$��&,30��&$,$�
&KLHI�([HFXWLYH�2I²FHU
Joined NFH in 2019

 Over 27�\HDUV¬�H[SHULHQFH�LQ�WKH�
EDQNLQJ�DQG�²QDQFLDO�VHFWRU�
 &)$��&)$�,QVWLWXWH��86$
 &,30��&)$�,QVWLWXWH��86$
 &KDUWHUHG�$OWHUQDWLYH�
,QYHVWPHQW�$QDO\VW��&$,$�
 ,VODPLF�)LQDQFH�4XDOL²FDWLRQ��
&,6,��8.
 0%$��,QGLDQ�,QVWLWXWH�RI�
0DQDJHPHQW��&DOFXWWD��)LQDQFH�
	�0DUNHWLQJ�
 %DFKHORU�RI�7HFKQRORJ\�LQ�
0HFKDQLFDO�(QJLQHHULQJ��,QGLDQ�
,QVWLWXWH�RI�7HFKQRORJ\��%RPED\
 200�+RXU�7HDFKHU�7UDLQLQJ��
<RJDZRUNV��1HZ�<RUN

0D\�$O�0DKPRRG�
�&3$��0%$�
+HDG�RI�)LQDQFLDO�&RQWURO��
&RPSOLDQFH�2I²FHU�	�%RDUG�
6HFUHWDU\
Joined NFH in 2006
 

 Over 26�\HDUV¬�H[SHULHQFH�LQ�
EDQNLQJ��²QDQFLDO�VHFWRU�DQG�
H[WHUQDO�DXGLWLQJ�
 &HUWL²HG�3XEOLF�$FFRXQWDQW�
�&3$���&RORUDGR�6WDWH�%RDUG�RI�
$FFRXQWDQF\��86$�
 0%$�LQ�)LQDQFH��8QLYHUVLW\�RI�
+XOO��8.�
 %6F�LQ�$FFRXQWLQJ��8QLYHUVLW\�RI�
%DKUDLQ�
 0HPEHU�RI�$PHULFDQ�,QVWLWXWH�
RI�&HUWL²HG�3XEOLF�$FFRXQWDQWV�
�$,&3$��

$OL�5HGKD�0RKDPPHG�
�0%$�
+HDG�RI�5HWDLO
Joined NFH in 2008
 

 Over 21�\HDUV¬�H[SHULHQFH�LQ�
UHWDLO�EDQNLQJ�DQG�²QDQFLDO�
VHUYLFHV�
 0%$�LQ�)LQDQFH��$0$�
,QWHUQDWLRQDO�8QLYHUVLW\��%DKUDLQ�
 %6F�LQ�%DQNLQJ�	�)LQDQFH��DQG�D�
'LSORPD�LQ�&RPPHUFLDO�6WXGLHV��
8QLYHUVLW\�RI�%DKUDLQ�
 &HUWL²FDWLRQ�LQ�$VVRFLDWH�
3URIHVVLRQDO�5LVN�0DQDJHU�
�$350��

 

0DKGL�$��5DVRRO�0XUDG
+HDG�RI�5LVN�	�0/52
Joined NFH in 2014
 

 Over 17�\HDUV¬�H[SHULHQFH�LQ�
FUHGLW�DQG�ULVN�PDQDJHPHQW�
 %6F�LQ�%DQNLQJ�	�)LQDQFH��
8QLYHUVLW\�RI�%DKUDLQ�
 &HUWL²FDWLRQ�LQ�WKH�
)XQGDPHQWDOV�RI�)LQDQFLDO�
5LVN�0DQDJHPHQW��))50��
DQG�$GYDQFH�)LQDQFLDO�5LVN�
0DQDJHPHQW��$)50��
 &HUWL²FDWLRQ�LQ�,)6�$FFUHGLWHG�
&UHGLW�3URJUDP��8.�
 &XUUHQWO\�SXUVXLQJ�FHUWL²FDWLRQ�
LQ�3URIHVVLRQDO�5LVN�0DQDJHU�
�350��

0DKPRRG�0RKDPPHG�)UDLGRRQ�
�&,6$��&,60��&5,6&��&*(,7�
+HDG�RI�,QIRUPDWLRQ�7HFKQRORJ\
Joined NFH in 2012
 

 Over 14�\HDUV±�H[SHULHQFH�LQ�
,QIRUPDWLRQ�7HFKQRORJ\�
 %6F�LQ�&RPSXWHU�	�,QIRUPDWLRQ�
6\VWHP��*XOI�8QLYHUVLW\�
 &HUWL²HG�,QIRUPDWLRQ�6\VWHPV�
$XGLWRU��&,6$��IURP�,6$&$��
86$�
 &HUWL²HG�,QIRUPDWLRQ�6HFXULW\�
0DQDJHU��&,60��IURP�,6$&$��
86$�
 &HUWL²HG�LQ�5LVN�DQG�,QIRUPDWLRQ�
6\VWHPV�&RQWURO��&5,6&��IURP�
,6$&$��86$�
 &HUWL²HG�LQ�WKH�*RYHUQDQFH�
RI�(QWHUSULVH�,7��&*(,7��IURP�
,6$&$��86$�
 &HUWL²HG�6ROXWLRQV�$UFKLWHFW�
IURP�$PD]RQ�:HE�6HUYLFHV�
 &HUWL²FDWLRQ�LQ�0LFURVRIW�
&HUWL²HG�LQ�6\VWHP�(QJLQHHULQJ�
�0&6(��

)DWLPD�$EGXOOD�<RXVLI�$OL
+XPDQ�5HVRXUFHV
Joined NFH in 2011

 Over 32�\HDUV�RI�H[SHULHQFH�LQ�
²QDQFLDO�DQG�EDQNLQJ�VHFWRUV�
DQG�DYLDWLRQ��RI�ZKLFK�28�KDYH�
EHHQ�VSHQW�LQ�WKH�²HOG�RI�KXPDQ�
UHVRXUFHV�

(;(&87,9(�0$1$*(0(17
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Trust takes years to build,
seconds to break,
and forever to repair.

O Amy Rees
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The only way a 
relationship will last 
is if you see your 
relationship as a 
place that you go to 
give, and not a place 
that you go to take.

O Anthony Robbins
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35��,QGHSHQGHQW�$XGLWRUV¬�5HSRUW
WR�WKH�6KDUHKROGHUV

 
37��&RQVROLGDWHG�6WDWHPHQW�RI�

)LQDQFLDO�3RVLWLRQ

38��&RQVROLGDWHG�6WDWHPHQW�RI�3UR²W�RU�/RVV�
DQG�2WKHU�&RPSUHKHQVLYH�,QFRPH

39��&RQVROLGDWHG�6WDWHPHQW�RI�&KDQJHV�LQ�(TXLW\

40��&RQVROLGDWHG�6WDWHPHQW�RI�&DVK�)ORZV

41��1RWHV�WR�WKH�&RQVROLGDWHG�
)LQDQFLDO�6WDWHPHQWV�
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2SLQLRQ

:H�KDYH�DXGLWHG�WKH�DFFRPSDQ\LQJ�FRQVROLGDWHG�
²QDQFLDO�VWDWHPHQWV�RI�1DWLRQDO�)LQDQFH�+RXVH�%�6�&�
�F���WKH�©&RPSDQ\ª��DQG�LWV�VXEVLGLDU\��WRJHWKHU��WKH�
©*URXSª���ZKLFK�FRPSULVH�WKH�FRQVROLGDWHG�VWDWHPHQW�
RI�²QDQFLDO�SRVLWLRQ�DV�DW�31�'HFHPEHU�2019��WKH�
FRQVROLGDWHG�VWDWHPHQWV�RI�SUR²W�RU�ORVV�DQG�RWKHU�
FRPSUHKHQVLYH�LQFRPH��FKDQJHV�LQ�HTXLW\�DQG�FDVK�
³RZV�IRU�WKH�\HDU�WKHQ�HQGHG��DQG�QRWHV��FRPSULVLQJ�
VLJQL²FDQW�DFFRXQWLQJ�SROLFLHV�DQG�RWKHU�H[SODQDWRU\�
LQIRUPDWLRQ��

,Q�RXU�RSLQLRQ��WKH�DFFRPSDQ\LQJ�FRQVROLGDWHG�²QDQFLDO�
VWDWHPHQWV�SUHVHQW�IDLUO\��LQ�DOO�PDWHULDO�UHVSHFWV��
WKH�FRQVROLGDWHG�²QDQFLDO�SRVLWLRQ�RI�WKH�*URXS�DV�
at 31�'HFHPEHU�2019��DQG�LWV�FRQVROLGDWHG�²QDQFLDO�
SHUIRUPDQFH�DQG�LWV�FRQVROLGDWHG�FDVK�³RZV�IRU�WKH�\HDU�
WKHQ�HQGHG�LQ�DFFRUGDQFH�ZLWK�,QWHUQDWLRQDO�)LQDQFLDO�
5HSRUWLQJ�6WDQGDUGV��,)56��

%DVLV�IRU�RSLQLRQ

:H�FRQGXFWHG�RXU�DXGLW�LQ�DFFRUGDQFH�ZLWK�,QWHUQDWLRQDO�
6WDQGDUGV�RQ�$XGLWLQJ��,6$V���2XU�UHVSRQVLELOLWLHV�XQGHU�
WKRVH�VWDQGDUGV�DUH�IXUWKHU�GHVFULEHG�LQ�WKH�$XGLWRUV¬�
UHVSRQVLELOLWLHV�IRU�WKH�DXGLW�RI�WKH�FRQVROLGDWHG�²QDQFLDO�
VWDWHPHQWV�VHFWLRQ�RI�RXU�UHSRUW��:H�DUH�LQGHSHQGHQW�
RI�WKH�*URXS�LQ�DFFRUGDQFH�ZLWK�WKH�,QWHUQDWLRQDO�(WKLFV�
6WDQGDUGV�%RDUG�IRU�$FFRXQWDQWV�&RGH�RI�(WKLFV�IRU�
3URIHVVLRQDO�$FFRXQWDQWV��,(6%$�&RGH���DQG�ZH�KDYH�
IXO²OOHG�RXU�RWKHU�HWKLFDO�UHVSRQVLELOLWLHV�LQ�DFFRUGDQFH�
ZLWK�WKH�,(6%$�&RGH��:H�EHOLHYH�WKDW�WKH�DXGLW�HYLGHQFH�
ZH�KDYH�REWDLQHG�LV�VXI²FLHQW�DQG�DSSURSULDWH�WR�
SURYLGH�D�EDVLV�IRU�RXU�RSLQLRQ�

2WKHU�LQIRUPDWLRQ�

7KH�%RDUG�RI�'LUHFWRUV�LV�UHVSRQVLEOH�IRU�WKH�RWKHU�
LQIRUPDWLRQ��7KH�RWKHU�LQIRUPDWLRQ�REWDLQHG�DW�WKH�GDWH�
RI�WKLV�DXGLWRUV¬�UHSRUW�LV�WKH�5HSRUW�RI�WKH�&KDLUPDQ�VHW�
out on pages 8 to 9�

2XU�RSLQLRQ�RQ�WKH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�
GRHV�QRW�FRYHU�WKH�RWKHU�LQIRUPDWLRQ�DQG�ZH�GR�QRW�
H[SUHVV�DQ\�IRUP�RI�DVVXUDQFH�FRQFOXVLRQ�WKHUHRQ�

,Q�FRQQHFWLRQ�ZLWK�RXU�DXGLW�RI�WKH�FRQVROLGDWHG�
²QDQFLDO�VWDWHPHQWV��RXU�UHVSRQVLELOLW\�LV�WR�UHDG�WKH�
RWKHU�LQIRUPDWLRQ�DQG��LQ�GRLQJ�VR��FRQVLGHU�ZKHWKHU�
WKH�RWKHU�LQIRUPDWLRQ�LV�PDWHULDOO\�LQFRQVLVWHQW�ZLWK�WKH�
FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�RU�RXU�NQRZOHGJH�
REWDLQHG�LQ�WKH�DXGLW��RU�RWKHUZLVH�DSSHDUV�WR�EH�
PDWHULDOO\�PLVVWDWHG��,I��EDVHG�RQ�WKH�ZRUN�ZH�KDYH�
SHUIRUPHG�RQ�WKH�RWKHU�LQIRUPDWLRQ�REWDLQHG�SULRU�WR�
WKH�GDWH�RI�WKLV�DXGLWRUV¬�UHSRUW��ZH�FRQFOXGH�WKDW�WKHUH�
LV�D�PDWHULDO�PLVVWDWHPHQW�RI�WKLV�RWKHU�LQIRUPDWLRQ��

ZH�DUH�UHTXLUHG�WR�UHSRUW�WKDW�IDFW��:H�KDYH�QRWKLQJ�WR�
UHSRUW�LQ�WKLV�UHJDUG�

5HVSRQVLELOLWLHV�RI�WKH�%RDUG�RI�'LUHFWRUV�IRU�WKH�
FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�

7KH�%RDUG�RI�'LUHFWRUV�LV�UHVSRQVLEOH�IRU�WKH�SUHSDUDWLRQ�
DQG�IDLU�SUHVHQWDWLRQ�RI�WKH�FRQVROLGDWHG�²QDQFLDO�
VWDWHPHQWV�LQ�DFFRUGDQFH�ZLWK�,)56��DQG�IRU�VXFK�
LQWHUQDO�FRQWURO�DV�WKH�%RDUG�RI�'LUHFWRUV�GHWHUPLQHV�
LV�QHFHVVDU\�WR�HQDEOH�WKH�SUHSDUDWLRQ�RI�FRQVROLGDWHG�
²QDQFLDO�VWDWHPHQWV�WKDW�DUH�IUHH�IURP�PDWHULDO�
PLVVWDWHPHQW��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU�

,Q�SUHSDULQJ�WKH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV��
WKH�%RDUG�RI�'LUHFWRUV�LV�UHVSRQVLEOH�IRU�DVVHVVLQJ�
WKH�*URXS¬V�DELOLW\�WR�FRQWLQXH�DV�D�JRLQJ�FRQFHUQ��
GLVFORVLQJ��DV�DSSOLFDEOH��PDWWHUV�UHODWHG�WR�JRLQJ�
FRQFHUQ�DQG�XVLQJ�WKH�JRLQJ�FRQFHUQ�EDVLV�RI�
DFFRXQWLQJ�XQOHVV�WKH�%RDUG�RI�'LUHFWRUV�HLWKHU�LQWHQGV�
WR�OLTXLGDWH�WKH�*URXS�RU�WR�FHDVH�RSHUDWLRQV��RU�KDV�QR�
UHDOLVWLF�DOWHUQDWLYH�EXW�WR�GR�VR�

$8',725›6�5(63216,%/,7,(6�)25�7+(�$8',7�2)�7+(�
&2162/,'$7('�),1$1&,$/�67$7(0(17�

2XU�REMHFWLYHV�DUH�WR�REWDLQ�UHDVRQDEOH�DVVXUDQFH�
DERXW�ZKHWKHU�WKH�²QDQFLDO�VWDWHPHQWV�DV�D�ZKROH�
DUH�IUHH�IURP�PDWHULDO�PLVVWDWHPHQW��ZKHWKHU�GXH�WR�
IUDXG�RU�HUURU��DQG�WR�LVVXH�DQ�DXGLWRUV¬�UHSRUW�WKDW�
LQFOXGHV�RXU�RSLQLRQ��5HDVRQDEOH�DVVXUDQFH�LV�D�KLJK�
OHYHO�RI�DVVXUDQFH��EXW�LV�QRW�D�JXDUDQWHH�WKDW�DQ�DXGLW�
FRQGXFWHG�LQ�DFFRUGDQFH�ZLWK�,6$V�ZLOO�DOZD\V�GHWHFW�D�
PDWHULDO�PLVVWDWHPHQW�ZKHQ�LW�H[LVWV��0LVVWDWHPHQWV�FDQ�
DULVH�IURP�IUDXG�RU�HUURU�DQG�DUH�FRQVLGHUHG�PDWHULDO�LI��
LQGLYLGXDOO\�RU�LQ�WKH�DJJUHJDWH��WKH\�FRXOG�UHDVRQDEO\�
EH�H[SHFWHG�WR�LQ³XHQFH�WKH�HFRQRPLF�GHFLVLRQV�RI�
XVHUV�WDNHQ�RQ�WKH�EDVLV�RI�WKHVH�FRQVROLGDWHG�²QDQFLDO�
VWDWHPHQWV�

$V�SDUW�RI�DQ�DXGLW�LQ�DFFRUGDQFH�ZLWK�,6$V��ZH�H[HUFLVH�
SURIHVVLRQDO�MXGJPHQW�DQG�PDLQWDLQ�SURIHVVLRQDO�
VNHSWLFLVP�WKURXJKRXW�WKH�DXGLW��:H�DOVR�

  ,GHQWLI\�DQG�DVVHVV�WKH�ULVNV�RI��PDWHULDO�
PLVVWDWHPHQW�RI�WKH�FRQVROLGDWHG�²QDQFLDO�
VWDWHPHQWV��ZKHWKHU�GXH�WR�IUDXG�RU�HUURU��GHVLJQ�
DQG�SHUIRUP�DXGLW�SURFHGXUHV�UHVSRQVLYH�WR�WKRVH�
ULVNV��DQG�REWDLQ�DXGLW�HYLGHQFH�WKDW�LV�VXI²FLHQW�
DQG�DSSURSULDWH�WR�SURYLGH�D�EDVLV�IRU�RXU�RSLQLRQ��
7KH�ULVN�RI�QRW�GHWHFWLQJ�D�PDWHULDO�PLVVWDWHPHQW�
UHVXOWLQJ�IURP�IUDXG�LV�KLJKHU�WKDQ�IRU�RQH�UHVXOWLQJ�
IURP�HUURU��DV�IUDXG�PD\�LQYROYH�FROOXVLRQ��IRUJHU\��
LQWHQWLRQDO�RPLVVLRQV��PLVUHSUHVHQWDWLRQV��RU�WKH�
RYHUULGH�RI�LQWHUQDO�FRQWURO�

��2EWDLQ�DQ�XQGHUVWDQGLQJ�RI�LQWHUQDO�FRQWURO�UHOHYDQW�
WR�WKH�DXGLW�LQ�RUGHU�WR�GHVLJQ�DXGLW�SURFHGXUHV�
WKDW�DUH�DSSURSULDWH�LQ�WKH�FLUFXPVWDQFHV��EXW�QRW�

,1'(3(1'(17�$8',7256¬�5(3257�72�7+(�6+$5(+2/'(56
31�'HFHPEHU�2019
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IRU�WKH�SXUSRVH�RI�H[SUHVVLQJ�DQ�RSLQLRQ�RQ�WKH�
HIIHFWLYHQHVV�RI�WKH�*URXS¬V�LQWHUQDO�FRQWURO�

��(YDOXDWH�WKH�DSSURSULDWHQHVV�RI�DFFRXQWLQJ�SROLFLHV�
XVHG�DQG�WKH�UHDVRQDEOHQHVV�RI�DFFRXQWLQJ�HVWLPDWHV�
DQG�UHODWHG�GLVFORVXUHV�PDGH�E\�WKH�%RDUG�RI�
'LUHFWRUV��

��&RQFOXGH�RQ�WKH�DSSURSULDWHQHVV�RI�WKH�%RDUG�
RI�'LUHFWRUV¬�XVH�RI�WKH�JRLQJ�FRQFHUQ�EDVLV�RI�
DFFRXQWLQJ�DQG��EDVHG�RQ�WKH�DXGLW�HYLGHQFH�
REWDLQHG��ZKHWKHU�D�PDWHULDO�XQFHUWDLQW\�H[LVWV�
UHODWHG�WR�HYHQWV�RU�FRQGLWLRQV�WKDW�PD\�FDVW�
VLJQL²FDQW�GRXEW�RQ�WKH�*URXS¬V�DELOLW\�WR�FRQWLQXH�
DV�D�JRLQJ�FRQFHUQ��,I�ZH�FRQFOXGH�WKDW�D�PDWHULDO�
XQFHUWDLQW\�H[LVWV��ZH�DUH�UHTXLUHG�WR�GUDZ�DWWHQWLRQ�
LQ�RXU�DXGLWRUV¬�UHSRUW�WR�WKH�UHODWHG�GLVFORVXUHV�
LQ�WKH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�RU��LI�VXFK�
GLVFORVXUHV�DUH�LQDGHTXDWH��WR�PRGLI\�RXU�RSLQLRQ��
2XU�FRQFOXVLRQV�DUH�EDVHG�RQ�WKH�DXGLW�HYLGHQFH�
REWDLQHG�XS�WR�WKH�GDWH�RI�RXU�DXGLWRUV¬�UHSRUW��

+RZHYHU��IXWXUH�HYHQWV�RU�FRQGLWLRQV�PD\�FDXVH�WKH�
*URXS�WR�FHDVH�WR�FRQWLQXH�DV�D�JRLQJ�FRQFHUQ�

��(YDOXDWH�WKH�RYHUDOO�SUHVHQWDWLRQ��VWUXFWXUH�DQG�
FRQWHQW�RI�WKH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV��
LQFOXGLQJ�WKH�GLVFORVXUHV��DQG�ZKHWKHU�WKH�
FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�UHSUHVHQW�WKH�
XQGHUO\LQJ�WUDQVDFWLRQV�DQG�HYHQWV�LQ�D�PDQQHU�WKDW�
DFKLHYHV�IDLU�SUHVHQWDWLRQ�

��2EWDLQ�VXI²FLHQW�DSSURSULDWH�DXGLW�HYLGHQFH�
UHJDUGLQJ�WKH�²QDQFLDO�LQIRUPDWLRQ�RI�WKH�HQWLWLHV�RU�
EXVLQHVV�DFWLYLWLHV�ZLWKLQ�WKH�*URXS�WR�H[SUHVV�DQ�
RSLQLRQ�RQ�WKH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV��
:H�DUH�UHVSRQVLEOH�IRU�WKH�GLUHFWLRQ��VXSHUYLVLRQ�DQG�
SHUIRUPDQFH�RI�WKH�JURXS�DXGLW��:H�UHPDLQ�VROHO\�
UHVSRQVLEOH�IRU�RXU�DXGLW�RSLQLRQ�

:H�FRPPXQLFDWH�ZLWK�WKH�%RDUG�RI�'LUHFWRUV�UHJDUGLQJ��
DPRQJ�RWKHU�PDWWHUV��WKH�SODQQHG�VFRSH�DQG�WLPLQJ�
RI�WKH�DXGLW�DQG�VLJQL²FDQW�DXGLW�²QGLQJV��LQFOXGLQJ�
DQ\�VLJQL²FDQW�GH²FLHQFLHV�LQ�LQWHUQDO�FRQWURO�WKDW�ZH�
LGHQWLI\�GXULQJ�RXU�DXGLW�

5HSRUW�RQ�RWKHU�UHJXODWRU\�UHTXLUHPHQWV�
$V�UHTXLUHG�E\�WKH�&RPPHUFLDO�&RPSDQLHV�/DZ�DQG�
(Volume 5��RI�WKH�&HQWUDO�%DQN�RI�%DKUDLQ��&%%��5XOH�
%RRN��ZH�UHSRUW�WKDW��

D��WKH�&RPSDQ\�KDV�PDLQWDLQHG�SURSHU�DFFRXQWLQJ�
UHFRUGV�DQG�WKH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�DUH�
LQ�DJUHHPHQW�WKHUHZLWK�

E��WKH�²QDQFLDO�LQIRUPDWLRQ�FRQWDLQHG�LQ�WKH�FKDLUPDQ¬V�
UHSRUW�LV�FRQVLVWHQW�ZLWK�WKH�FRQVROLGDWHG�²QDQFLDO�
VWDWHPHQWV��

F��ZH�DUH�QRW�DZDUH�RI�DQ\�YLRODWLRQV�GXULQJ�WKH�
\HDU�RI�WKH�&RPPHUFLDO�&RPSDQLHV�/DZ��WKH�&%%�
DQG�)LQDQFLDO�,QVWLWXWLRQV�/DZ�1R��64�RI�2006 (as 

DPHQGHG���WKH�&%%�5XOH�%RRN��9ROXPH�5��DSSOLFDEOH�
SURYLVLRQV�RI�9ROXPH�6�DQG�&%%�GLUHFWLYHV���RU�WKH�
WHUPV�RI�WKH�&RPSDQ\¬V�PHPRUDQGXP�DQG�DUWLFOHV�RI�
DVVRFLDWLRQ�WKDW�ZRXOG�KDYH�KDG�D�PDWHULDO�DGYHUVH�
HIIHFW�RQ�WKH�EXVLQHVV�RI�WKH�&RPSDQ\�RU�RQ�LWV�
²QDQFLDO�SRVLWLRQ��DQG�

G��VDWLVIDFWRU\�H[SODQDWLRQV�DQG�LQIRUPDWLRQ�KDYH�EHHQ�
SURYLGHG�WR�XV�E\�PDQDJHPHQW�LQ�UHVSRQVH�WR�DOO�RXU�
UHTXHVWV�

.30*�)DNKUR�
3DUWQHU�5HJLVWUDWLRQ�1R��213
27�)HEUXDU\�2020

,1'(3(1'(17�$8',7256¬�5(3257�72�7+(�6+$5(+2/'(56��FRQWLQXHG�
31�'HFHPEHU�2019

F i n a n c i a l  R e p o r t  
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Note 2019 2018

$66(76

&DVK�DQG�FDVK�HTXLYDOHQWV 4 2�912�801 2�281�569

Loans to customers 5 50�740�634 53�097�407

3URSHUW\�DQG�HTXLSPHQW 6 586�643 324�992

2WKHU�DVVHWV 404�399 370�871

7RWDO�DVVHWV 54�644�477 56�074�839

/,$%,/,7,(6�$1'�(48,7<

/LDELOLWLHV

%DQN�ERUURZLQJV� 7 37�307�238 38�531�049

2WKHU�OLDELOLWLHV 8 2�349�579 3�026�416

7RWDO�OLDELOLWLHV 39�656�817  41�557�465

(TXLW\

6KDUH�FDSLWDO 10 7�500�000 7�500�000

6KDUH�SUHPLXP 112�500 112�500

6WDWXWRU\�UHVHUYH 1�196�719 1�089�690

5HWDLQHG�HDUQLQJV 6�178�441 5�815�184

7RWDO�HTXLW\ (page 39) 14�987�660  14�517�374

7RWDO�HTXLW\�DQG�OLDELOLWLHV 54�644�477 56�074�839

5IF�#PBSE�PG�%JSFDUPST�BQQSPWFE�UIF�DPOTPMJEBUFE�mOBODJBM�TUBUFNFOUT�PO����'FCSVBSZ������BOE�TJHOFE�PO�JUT�CFIBMG�CZ�

7DODO�)XDG�(EUDKLP�.DQRR
$IBJSNBO

0RKDPPHG�)DURXN�<��$O�PRD\\HG
%FQVUZ�$IBJSNBO

7KH�DFFRPSDQ\LQJ�QRWHV�1 to 16�DUH�DQ�LQWHJUDO�SDUW�RI�WKHVH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�

&RQVROLGDWHG�6WDWHPHQW�RI�)LQDQFLDO�3RVLWLRQ�
as at 31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�

   F i n a n c i a l  R e p o r t
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&RQVROLGDWHG�6WDWHPHQW�RI�3UR²W�RU�/RVV�DQG�2WKHU
&RPSUHKHQVLYH�,QFRPH
IRU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�

Note 2019 2018

Interest income 11 4�970�614      4�853�463 

,QWHUHVW�H[SHQVH (2�525�710) (2�338�090)

1HW�LQWHUHVW�LQFRPH 2�444�904 2�515�373 

Fees and commission income 909�648 1�250�938

)HHV�DQG�FRPPLVVLRQ�H[SHQVH (396�802) (619�172)

1HW�IHH�DQG�FRPPLVVLRQ�LQFRPH 512�846 631�766

2WKHU�LQFRPH 12 230�062 136�335

7RWDO�LQFRPH 3�187�812 3�283�474

6DODULHV�DQG�UHODWHG�FRVWV (990�310)    (1�012�866) 

2WKHU�RSHUDWLQJ�H[SHQVHV 13 (677�218) (701�046) 

'HSUHFLDWLRQ 6 (215�587) (107�502) 

Impairment losses on loans to customers 5 (234�411) (188�434)

7RWDO�H[SHQVHV �2�117�526� (2�009�848)

3UR²W�IRU�WKH�\HDU 1�070�286 1�273�626 

2WKHU�FRPSUHKHQVLYH�LQFRPH� � �

7RWDO�FRPSUHKHQVLYH�LQFRPH�IRU�WKH�\HDU 1�070�286 1�273�626 

%DVLF�DQG�GLOXWHG�HDUQLQJV�SHU�VKDUH 10 14.27�²OV 16�98�²OV

5IF�#PBSE�PG�%JSFDUPST�BQQSPWFE�UIF�DPOTPMJEBUFE�mOBODJBM�TUBUFNFOUT�PO����'FCSVBSZ������BOE�TJHOFE�PO�JUT�CFIBMG�CZ�

7DODO�)XDG�(EUDKLP�.DQRR
$IBJSNBO

0RKDPPHG�)DURXN�<��$O�PRD\\HG
%FQVUZ�$IBJSNBO

7KH�DFFRPSDQ\LQJ�QRWHV�1 to 16�DUH�DQ�LQWHJUDO�SDUW�RI�WKHVH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV����
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2019 6KDUH�
FDSLWDO�

6KDUH�
SUHPLXP

6WDWXWRU\�
UHVHUYH

5HWDLQHG�
HDUQLQJV

7RWDO�
HTXLW\

%DODQFH�DW�1�-DQXDU\�2019 7�500�000 112�500 1�089�690 5�815�184 14�517�374

3UR²W�DQG�WRWDO�FRPSUHKHQVLYH�LQFRPH�IRU�WKH�
\HDU��SDJH�38)

� � � 1�070�286 1�070�286

'LYLGHQGV�GHFODUHG�IRU�2018 � � � (600�000) �600�000�

7UDQVIHU�WR�VWDWXWRU\�UHVHUYH � � 107�029 (107�029) -

$W�31�'HFHPEHU�2019 7�500�000 112�500 1�196�719 6�178�441 14�987�660

2018 6KDUH�
capital 

6KDUH�
premium

6WDWXWRU\�
reserve

5HWDLQHG�
earnings

Total 
HTXLW\

At 31�'HFHPEHU�2017 7�500�000 112�500 962�327 5�960�935 14�535�762 

,PSDFW�RI�DGRSWLQJ�,)56�9 
as at 1�-DQXDU\�2018 � � � (692�014) (692�014)

%DODQFH�DW�1�-DQXDU\�2018 (restated) 7�500�000 112�500 962�327 5�268�921 13�843�748

3UR²W�DQG�WRWDO�FRPSUHKHQVLYH�LQFRPH�
IRU�WKH�\HDU

� � �       1�273�626       1�273�626 

'LYLGHQGV�GHFODUHG�IRU�2017 � � �  (600�000)  (600�000)

7UDQVIHU�WR�VWDWXWRU\�UHVHUYH � � 127�363  (127�363) �

At 31�'HFHPEHU�2018 7�500�000 112�500 1�089�690 5�815�184 14�517�374

7KH�DFFRPSDQ\LQJ�QRWHV�1 to 16�DUH�DQ�LQWHJUDO�SDUW�RI�WKHVH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV��

&RQVROLGDWHG�6WDWHPHQW�RI�&KDQJHV�LQ�(TXLW\
IRU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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&RQVROLGDWHG�6WDWHPHQW�RI�&DVK�)ORZV
IRU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�

Note 2019 2018

2SHUDWLQJ�DFWLYLWLHV

,QWHUHVW��IHHV�DQG�FRPPLVVLRQ�UHFHLYHG 6�073�582        6�104�401 

/RDQV�GLVEXUVHG� (18�573�338)  (25�641�524)

/RDQ�UHSD\PHQWV 19�788�937      22�271�355 

3D\PHQWV�IRU�VWDII�VDODULHV�DQG�UHODWHG�FRVWV (1�091�967)  (999�339)

3D\PHQWV�IRU�RWKHU�RSHUDWLQJ�H[SHQVHV (1�171�283)  (1�345�628)

1HW�FDVK�JHQHUDWHG�IURP�RSHUDWLQJ�DFWLYLWLHV 5�025�931 389�265

,QYHVWLQJ�DFWLYLWLHV

'HSRVLWV�ZLWK�EDQNV �        2�000�000 

3XUFKDVH�RI�IXUQLWXUH��²[WXUHV�DQG�HTXLSPHQW 6 (143�590)  (198�035)

6DOH�RI�IXUQLWXUH��²[WXUHV�DQG�HTXLSPHQW� 1�360                 143 

1HW�FDVK��XVHG�LQ���JHQHUDWHG�IURP�LQYHVWLQJ�DFWLYLWLHV �142�230�        1�802�108 

)LQDQFLQJ�DFWLYLWLHV

'UDZGRZQ�RI�EDQN�ERUURZLQJV 15�000�000      11�495�163 

5HSD\PHQW�RI�EDQN�ERUURZLQJV (16�223�811)  (10�105�171)

Interest paid (2�465�363)  (2�238�387)

'LYLGHQGV�SDLG (600�000)  (600�000)

1HW�FDVK�XVHG�LQ�²QDQFLQJ�DFWLYLWLHV �4�289�174�  (1�448�395)

1HW�LQFUHDVH�LQ�FDVK�DQG�FDVK�HTXLYDOHQWV 594�527           742�978 

&DVK�DQG�FDVK�HTXLYDOHQWV�DW�1�-DQXDU\ 2�320�122        1�577�144 

&DVK�DQG�FDVK�HTXLYDOHQWV�DV�DW�31�'HFHPEHU
 4 2�914�649        2�320�122 


�&DVK�DQG�FDVK�HTXLYDOHQWV�DV�DW�31�'HFHPEHU�2019�LV�JURVV�RI�WKH�H[SHFWHG�FUHGLW�ORVV��RI�%'�1�848 (2018��%'38�553��

7KH�DFFRPSDQ\LQJ�QRWHV���WR����DUH�DQ�LQWHJUDO�SDUW�RI�WKHVH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�
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1��5(3257,1*�(17,7<

1DWLRQDO�)LQDQFH�+RXVH�%�6�&��F���WKH�©&RPSDQ\ª��LV�D�FORVHG�MRLQW�VWRFN�FRPSDQ\�LQFRUSRUDWHG�DQG�UHJLVWHUHG�LQ�WKH�
.LQJGRP�RI�%DKUDLQ�RQ�4�'HFHPEHU�2005�DQG�RSHUDWHV�DV�D�²QDQFLQJ�FRPSDQ\�XQGHU�D�OLFHQVH�LVVXHG�E\�&HQWUDO�%DQN�RI�
%DKUDLQ��,W�SURYLGHV�FRQVXPHU�²QDQFH�VHUYLFHV�LQ�WKH�IRUP�RI�PRWRU�YHKLFOH�²QDQFLQJ��

7KH�&RPSDQ\�HVWDEOLVKHG�D�ZKROO\�RZQHG� VXEVLGLDU\��1DWLRQDO�)LQDQFH�+RXVH�$XWR�0DOO� 6�3�&� �©1)+�$XWR�0DOOª��� IRU�
WKH�SXUSRVH�RI�VDOH�WUDGH�RI�PRWRU�YHKLFOHV��1)+�$XWR�0DOO�ZDV�UHJLVWHUHG�ZLWK�WKH�0LQLVWU\�RI�,QGXVWU\��&RPPHUFH�DQG�
Tourism on 19�0DUFK�2017�ZLWK�UHJLVWUDWLRQ�QR��111539�1�

7KH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�FRPSULVH�WKH�²QDQFLDO�VWDWHPHQWV�RI�WKH�&RPSDQ\�DQG�LWV�VXEVLGLDU\��WRJHWKHU��
UHIHUUHG�WR�DV�WKH�©*URXSª��

2��%$6,6�2)�35(3$5$7,21�

D��6WDWHPHQW�RI�FRPSOLDQFH

7KH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�KDYH�EHHQ�SUHSDUHG�LQ�DFFRUGDQFH�ZLWK�,QWHUQDWLRQDO�)LQDQFLDO�5HSRUWLQJ�6WDQGDUGV�
�©,)56ª��DQG�LQ�FRQIRUPLW\�ZLWK�&RPPHUFLDO�&RPSDQLHV�/DZ�

E��%DVLV�RI�PHDVXUHPHQW

7KH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�KDYH�EHHQ�SUHSDUHG�XQGHU�WKH�KLVWRULFDO�FRVW�FRQYHQWLRQ��7KH�SULQFLSDO�DFFRXQWLQJ�
SROLFLHV�DSSOLHG�LQ�WKH�SUHSDUDWLRQ�RI�WKHVH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�KDYH�EHHQ�FRQVLVWHQWO\�DSSOLHG�WR�DOO�WKH�
\HDUV�SUHVHQWHG�H[FHSW�DV�GHVFULEHG�LQ�QRWH�3��D��

F��)XQFWLRQDO�DQG�SUHVHQWDWLRQ�FXUUHQF\�

7KH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�DUH�SUHVHQWHG�LQ�%DKUDLQL�'LQDUV��ZKLFK�LV�DOVR�WKH�*URXS¬V�IXQFWLRQDO�FXUUHQF\�

3��6,*1,),&$17�$&&2817,1*�32/,&,(6

D��1HZ�VWDQGDUGV��DPHQGPHQWV�DQG�LQWHUSUHWDWLRQV�HIIHFWLYH�IURP�1�-DQXDU\�2019�

7KH�*URXS�KDV�DSSOLHG�,)56�16�ZLWK�D�WUDQVLWLRQ�GDWH�RI�1�-DQXDU\�2019�ZKLFK�UHVXOWHG�LQ�FKDQJHV�LQ�DFFRXQWLQJ��SROLFLHV�
DQG�DGMXVWPHQWV�WR�WKH�DPRXQWV�IURP�WKRVH�SUHYLRXVO\�UHFRJQLVHG�LQ�WKH�²QDQFLDO�VWDWHPHQWV�DV�DW�31�'HFHPEHU�2018��

$V�SHUPLWWHG�E\�WKH�WUDQVLWLRQDO�SURYLVLRQV�RI�,)56�16��WKH�*URXS�HOHFWHG�WR�XVH�WKH�PRGL²HG�UHWURVSHFWLYH�DSSURDFK�DQG�
WKHUHIRUH�WKH�FRPSDUDWLYH�LQIRUPDWLRQ�KDV�QRW�EHHQ�UHVWDWHG�DQG�FRQWLQXHV�WR�EH�UHSRUWHG�

XQGHU�,$6�17�«/HDVHV¬�DQG�,)5,&�4�«'HWHUPLQLQJ�ZKHWKHU�DQ�DUUDQJHPHQW�FRQWDLQV�D�OHDVH¬��

6HW�RXW�EHORZ�DUH�WKH�GHWDLOV�RI�WKH�VSHFL²F�,)56�16�DFFRXQWLQJ�SROLFLHV�DSSOLHG�LQ�WKH�FXUUHQW�SHULRG�DQG�WKH�,)56�16 
WUDQVLWLRQ�LPSDFW�GLVFORVXUHV�IRU�*URXS�

�L��&KDQJHV�LQ�DFFRXQWLQJ�SROLFLHV

$W�WKH�LQFHSWLRQ�RI�WKH�FRQWUDFW��WKH�*URXS�DVVHVVHV�ZKHWKHU�D�FRQWUDFW�LV��RU�FRQWDLQV��D�OHDVH��$�FRQWUDFW�LV��RU�FRQWDLQV��
D�OHDVH�LI�WKH�FRQWUDFW�FRQYH\V�WKH�ULJKW�WR�FRQWURO�WKH�XVH�RI�DQ�LGHQWL²HG�DVVHW�IRU�WKH�SHULRG�RI�WLPH�LQ�H[FKDQJH�IRU�
FRQVLGHUDWLRQ��7R�DVVHVV�ZKHWKHU�D�FRQWUDFW�FRQYH\V�WKH�ULJKW�WR�FRQWURO�WKH�XVH�RI�DQ�LGHQWL²HG�DVVHW��WKH�*URXS�DVVHVVHV�
ZKHWKHU��

�WKH�FRQWUDFW�LQYROYHV�WKH�XVH�RI�DQ�LGHQWL²HG�DVVHW��WKLV�PD\�EH�VSHFL²HG�H[SOLFLWO\�RU�LPSOLFLWO\��DQG�VKRXOG�EH�SK\VLFDOO\�
GLVWLQFW�RU� UHSUHVHQW� VXEVWDQWLDOO\�DOO� RI� WKH�FDSDFLW\�RI� D�SK\VLFDOO\�GLVWLQFW�DVVHW�� ,I� WKH� VXSSOLHU�KDV�D� VXEVWDQWLYH�
VXEVWLWXWLRQ�ULJKW��WKHQ�WKH�DVVHW�LV�QRW�LGHQWL²HG�

�WKH�*URXS�KDV�WKH�ULJKW�WR�REWDLQ�VXEVWDQWLDOO\�DOO�RI�WKH�HFRQRPLF�EHQH²WV�IURP�XVH�RI�WKH�DVVHW�WKURXJKRXW�WKH�SHULRG�
RI�XVH��DQG�

�WKH�*URXS�KDV�WKH�ULJKW�WR�GLUHFW�WKH�XVH�RI�WKH�DVVHW��7KH�*URXS�KDV�WKLV�ULJKW�ZKHQ�LW�KDV�WKH�GHFLVLRQ�PDNLQJ�ULJKWV�
WKDW�DUH�PRVW�UHOHYDQW�WR�FKDQJLQJ�KRZ�DQG�IRU�ZKDW�SXUSRVH�WKH�DVVHW�LV�XVHG��,Q�UDUH�FDVHV�ZKHUH�WKH�GHFLVLRQ�DERXW�
KRZ�DQG�IRU�ZKDW�SXUSRVH�WKH�DVVHW�LV�XVHG�LV�SUHGHWHUPLQHG��WKH�*URXS�KDV�WKH�ULJKW�WR�GLUHFW�WKH�XVH�RI�WKH�DVVHW�LI�
HLWKHU�

�WKH�*URXS�KDV�WKH�ULJKW�WR�RSHUDWH�WKH�DVVHW��RU
�WKH�*URXS�GHVLJQHG�WKH�DVVHW�LQ�D�ZD\�WKDW�SUHGHWHUPLQHV�KRZ�DQG�IRU�ZKDW�SXUSRVH�LW�ZLOO�EH�XVHG�

7KH�QHZ�GH²QLWLRQ�RI�D�OHDVH�XQGHU�,)56�16�KDV�EHHQ�DSSOLHG�IRU�FRQWUDFWV�HQWHUHG�LQWR��RU�FKDQJHG��RQ�RU�DIWHU�1�-DQXDU\�
2019�

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019 (%DKUDLQL�'LQDUV)
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0HDVXUHPHQW��

7KH�*URXS�UHFRJQLVHV�D�ULJKW�RI�XVH�DVVHW�DQG�D�OHDVH�OLDELOLW\�DW�WKH�OHDVH�FRPPHQFHPHQW�GDWH��7KH�ULJKW�RI�XVH�DVVHW�LV�
LQLWLDOO\�PHDVXUHG�DW�FRVW��ZKLFK�FRPSULVHV�

�WKH�DPRXQW�RI�WKH�LQLWLDO�PHDVXUHPHQW�RI�WKH�OHDVH�OLDELOLW\�
�DQ\�OHDVH�SD\PHQW�PDGH�DW�RU�EHIRUH�WKH�FRPPHQFHPHQW�GDWH��OHVV�DQ\�OHDVH�LQFHQWLYHV�UHFHLYHG�
�DQ\�LQLWLDO�GLUHFW�FRVW�LQFXUUHG�E\�WKH�OHVVHH��DQG
�HVWLPDWHG�FRVW�WR�GLVPDQWOH�DQG�WR�UHPRYH�WKH�XQGHUO\LQJ�DVVHW��RU�WR�UHVWRUH�WKH�XQGHUO\LQJ�DVVHW�RU�WKH�VLWH�RQ�ZKLFK�
LW�LV�ORFDWHG�

7KH�ULJKW�RI�XVH�DVVHW�LV�VXEVHTXHQWO\�GHSUHFLDWHG�XVLQJ�WKH�VWUDLJKW�OLQH�PHWKRG�IURP�WKH�FRPPHQFHPHQW�GDWH�WR�WKH�
HDUOLHU�RI�WKH�HQG�RI�WKH�XVHIXO�OLIH�RI�WKH�ULJKW�RI�XVH�DVVHW�RU�WKH�HQG�RI�WKH�OHDVH�WHUP��7KH�HVWLPDWHG�XVHIXO�OLYHV�RI�
ULJKW�RI�XVH�DVVHWV�DUH�GHWHUPLQHG�EDVHG�RQ�WKH�OHDVH�WHUP��/HDVH�OLDELOLW\�LV�PHDVXUHG�DV�WKH�SUHVHQW�YDOXH�RI�WKH�IXWXUH�
OHDVH�SD\PHQWV�WKDW�DUH�QRW�SDLG�DW�WKH�FRPPHQFHPHQW�GDWH��7KH�OHDVH�SD\PHQWV�DUH�GLVFRXQWHG�EDVHG�RQ�WKH�*URXS¬V�
LQFUHPHQWDO�ERUURZLQJ�UDWH��

/HDVH�OLDELOLW\�FRPSULVHV�WKH�IROORZLQJ�

�²[HG�SD\PHQWV��LQFOXGLQJ�LQ�VXEVWDQFH�²[HG�SD\PHQWV�
� YDULDEOH� OHDVH� SD\PHQWV� WKDW� GHSHQG� RQ� DQ� LQGH[� RU� D� UDWH�� LQLWLDOO\� PHDVXUHG� XVLQJ� WKH� LQGH[� RU� UDWH� DV� DW� WKH�
FRPPHQFHPHQW�GDWH�
�DPRXQWV�H[SHFWHG�WR�EH�SD\DEOH�XQGHU�D�UHVLGXDO�YDOXH�JXDUDQWHHV�
�WKH�H[HUFLVH�SULFH�RI�D�SXUFKDVH�RSWLRQ�LI�WKH�*URXS�LV�UHDVRQDEO\�FHUWDLQ�WR�H[HUFLVH�WKDW�RSWLRQ�
�OHDVH�SD\PHQWV�LQ�DQ�RSWLRQDO�UHQHZDO�SHULRG�LI�WKH�*URXS�LV�UHDVRQDEO\�FHUWDLQ�WR�H[HUFLVH�DQ�H[WHQVLRQ�RSWLRQ��DQG
�SHQDOWLHV�IRU�HDUO\�WHUPLQDWLRQ�RI�D�OHDVH�XQOHVV�WKH�*URXS�LV�UHDVRQDEO\�FHUWDLQ�QRW�WR�WHUPLQDWH�HDUO\�

7KH� OHDVH� OLDELOLW\� LV�PHDVXUHG�DW�DPRUWLVHG�FRVW�XVLQJ�WKH�HIIHFWLYH� LQWHUHVW�PHWKRG�� ,W� LV�UHPHDVXUHG�ZKHQ�WKHUH� LV�D�
FKDQJH�LQ�IXWXUH�OHDVH�SD\PHQWV�DULVLQJ�IURP�D�FKDQJH�LQ�DQ�LQGH[�RU�UDWH��LI�WKHUH�LV�D�FKDQJH�LQ�WKH�*URXS¬V�HVWLPDWH�RI�
WKH�DPRXQW�H[SHFWHG�WR�EH�SD\DEOH�XQGHU�D�UHVLGXDO�YDOXH�JXDUDQWHH��RU�LI�WKH�*URXS�FKDQJHV�LWV�DVVHVVPHQW�RI�ZKHWKHU�
LW�ZLOO�H[HUFLVH�D�SXUFKDVH��H[WHQVLRQ�RU�WHUPLQDWLRQ�RSWLRQ��

:KHQ�WKH�OHDVH�OLDELOLW\� LV�UHPHDVXUHG�LQ�WKLV�ZD\��D�FRUUHVSRQGLQJ�DGMXVWPHQW�LV�PDGH�WR�WKH�FDUU\LQJ�DPRXQW�RI�WKH�
ULJKW�RI�XVH�DVVHW��RU�LV�UHFRUGHG�LQ�SUR²W�RU�ORVV�LI�WKH�FDUU\LQJ�DPRXQW�RI�WKH�ULJKW�RI�XVH�DVVHW�KDV�EHHQ�UHGXFHG�WR�]HUR��

6KRUW�WHUP�OHDVHV�DQG�OHDVHV�RI�ORZ�YDOXH�DVVHWV��

7KH�*URXS�KDV�HOHFWHG�QRW�WR�UHFRJQLVH�ULJKW�RI�XVH�DVVHWV�DQG�OHDVH�OLDELOLWLHV�IRU�VKRUW�WHUP�OHDVHV�WKDW�KDYH�D�OHDVH�WHUP�
RI�12�PRQWKV�RU�OHVV�DQG�IRU�OHDVHV�RI�ORZ�YDOXH�DVVHWV��7KH�*URXS�UHFRJQLVHV�WKH�OHDVH�SD\PHQWV�DVVRFLDWHG�ZLWK�WKHVH�
OHDVHV�DV�DQ�H[SHQVH�RQ�D�VWUDLJKW�OLQH�EDVLV�RYHU�WKH�OHDVH�WHUP�

2Q�WUDQVLWLRQ�WR� ,)56�16�� WKH�*URXS�HOHFWHG�WR�DSSO\�WKH�SUDFWLFDO�H[SHGLHQW� WR�JUDQGIDWKHU� WKH�DVVHVVPHQW�RI�ZKLFK�
WUDQVDFWLRQV�DUH� OHDVHV�� ,W�DSSOLHG� ,)56�16� WR�FRQWUDFWV�WKDW�ZHUH�SUHYLRXVO\� LGHQWL²HG�DV� OHDVHV��7KH� LPSDFW� IURP�WKH�
DGRSWLRQ�RI�,)56�16 as at 1�-DQXDU\�2019�KDV�UHVXOWHG�LQ�DQ�LQFUHDVH�LQ�SURSHUW\�DQG�HTXLSPHQW�E\�%'�336�365 and an 
LQFUHDVH�LQ�RWKHU�OLDELOLWLHV�E\�%'�336�365�

7KH� UHVWDWHG�GHSUHFLDWLRQ�RI� ULJKW�RI�XVH�DVVHW� LV� FDSWXUHG�ZLWKLQ�GHSUHFLDWLRQ� LQ� WKH� LQFRPH�VWDWHPHQW�ZKHUHDV� WKH�
LQWHUHVW�H[SHQVH�RQ�WKH�OHDVH�OLDELOLW\�LV�FDSWXUHG�ZLWKLQ�LQWHUHVW�H[SHQVH�LQ�WKH�LQFRPH�VWDWHPHQW�LQ�2019��,Q�2018��WKH�
OHDVH�UHQWDOV�ZHUH�LQFOXGHG�ZLWKLQ�RWKHU�RSHUDWLQJ�H[SHQVHV�LQ�WKH�LQFRPH�VWDWHPHQW��

E��%DVLV�RI�FRQVROLGDWLRQ

6XEVLGLDU\�LV�DQ�HQWHUSULVH�FRQWUROOHG�E\�WKH�*URXS��&RQWURO�LV�SUHVXPHG�WR�H[LVW�ZKHUH�PRUH�WKDQ�RQH�KDOI�RI�D�VXEVLGLDU\¬V�
YRWLQJ�SRZHU�LV�FRQWUROOHG�E\�WKH�*URXS��RU�WKH�*URXS�LV�DEOH�WR�JRYHUQ�WKH�²QDQFLDO�DQG�RSHUDWLQJ�SROLFLHV�RI�D�VXEVLGLDU\�
VR� DV� WR� REWDLQ� EHQH²W� IURP� LWV� DFWLYLWLHV�� 7KH� ²QDQFLDO� VWDWHPHQWV� RI� WKH� VXEVLGLDU\� LV� LQFOXGHG� LQ� WKH� FRQVROLGDWHG�
²QDQFLDO�VWDWHPHQWV�IURP�WKH�GDWH�WKDW�FRQWURO�FRPPHQFHV�XQWLO�WKH�GDWH�WKDW�FRQWURO�FHDVHV��$OO�VLJQL²FDQW�LQWHU�JURXS�
EDODQFHV�DQG�WUDQVDFWLRQV�DQG�DQ\�JDLQV�DQG�ORVVHV�DULVLQJ�IURP�LQWHU�JURXS�WUDQVDFWLRQV�DUH�HOLPLQDWHG�LQ�SUHSDULQJ�WKH�
FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�

F��8VH�RI�HVWLPDWHV�DQG�MXGJPHQWV

7KH� SUHSDUDWLRQ� RI� WKH� FRQVROLGDWHG� ²QDQFLDO� VWDWHPHQWV� LQ� FRQIRUPLW\� ZLWK� ,)56� UHTXLUHV� PDQDJHPHQW� WR� PDNH�
MXGJPHQWV��HVWLPDWHV�DQG�DVVXPSWLRQV�WKDW�DIIHFW�WKH�DSSOLFDWLRQ�RI�DFFRXQWLQJ�SROLFLHV�DQG�WKH�UHSRUWHG�DPRXQWV�RI�
DVVHWV��OLDELOLWLHV��LQFRPH�DQG�H[SHQVHV��$FWXDO�UHVXOWV�FRXOG�GLIIHU�IURP�WKHVH�HVWLPDWHV���

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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(VWLPDWHV�DQG�XQGHUO\LQJ�DVVXPSWLRQV�DUH�UHYLHZHG�RQ�DQ�RQJRLQJ�EDVLV��5HYLVLRQV�WR�DFFRXQWLQJ�HVWLPDWHV�DUH�UHFRJQLVHG�
LQ�WKH�SHULRG�LQ�ZKLFK�WKH�HVWLPDWH�LV�UHYLVHG�DQG�LQ�DQ\�IXWXUH�SHULRGV�DIIHFWHG���

,QIRUPDWLRQ�DERXW�VLJQL²FDQW�DUHDV�RI�HVWLPDWLRQ�DQG�FULWLFDO�MXGJHPHQWV�LQ�DSSO\LQJ�DFFRXQWLQJ�SROLFLHV�RQ�WKH�DPRXQWV�
UHFRJQLVHG�LQ�WKH�FRQVROLGDWHG�²QDQFLDO�VWDWHPHQWV�DUH�GHVFULEHG�LQ�WKH�IROORZLQJ�QRWHV�

,PSDLUPHQW�RI�QRQ�²QDQFLDO�DVVHWV�

7KH� FDUU\LQJ� DPRXQW� RI� WKH�*URXS¬V� QRQ�²QDQFLDO� DVVHWV� LV� UHYLHZHG� DW� HDFK� VWDWHPHQW� RI� ²QDQFLDO� SRVLWLRQ� GDWH� WR�
GHWHUPLQH�ZKHWKHU�WKHUH�LV�DQ\�LQGLFDWLRQ�RI�LPSDLUPHQW���,I�DQ\�VXFK�LQGLFDWLRQ�H[LVWV��WKH�DVVHW¬V�UHFRYHUDEOH�DPRXQW�LV�
HVWLPDWHG��DQG�DQ�LPSDLUPHQW�ORVV�LV�UHFRJQLVHG�ZKHQHYHU�WKH�FDUU\LQJ�DPRXQW�H[FHHGV�WKH�UHFRYHUDEOH�DPRXQW��

'HSUHFLDWLRQ

7KH�PDQDJHPHQW�HVWLPDWHV�WKH�XVHIXO�OLYHV�DQG�UHVLGXDO�YDOXHV�RI�IXUQLWXUH��²[WXUH�DQG�HTXLSPHQW�SHULRGLFDOO\��5HIHU�WR�
note 3��L��

G��,QWHUHVW�LQFRPH�DQG�H[SHQVH

,QWHUHVW� LQFRPH�DQG�H[SHQVH�DUH�UHFRJQLVHG� LQ�WKH�FRQVROLGDWHG�VWDWHPHQW�RI�SUR²W�RU� ORVV�DQG�RWKHU�FRPSUHKHQVLYH�
LQFRPH�XVLQJ�WKH�HIIHFWLYH�LQWHUHVW�PHWKRG���7KH�HIIHFWLYH�LQWHUHVW�UDWH�LV�WKH�UDWH�WKDW�GLVFRXQWV�WKH�HVWLPDWHG�IXWXUH�FDVK�
SD\PHQWV�DQG�UHFHLSWV�WKURXJK�WKH�H[SHFWHG�OLIH�RI�WKH�²QDQFLDO�DVVHW�RU�OLDELOLW\��RU��ZKHUH�DSSURSULDWH��D�VKRUWHU�SHULRG��
WR�WKH�FDUU\LQJ�DPRXQW�RI�WKH�²QDQFLDO�DVVHW�RU�OLDELOLW\���7KH�HIIHFWLYH�LQWHUHVW�UDWH�LV�HVWDEOLVKHG�RQ�LQLWLDO�UHFRJQLWLRQ�RI�
WKH�²QDQFLDO�DVVHW�DQG�OLDELOLW\�DQG�LV�QRW�UHYLVHG�VXEVHTXHQWO\���7KH�FDOFXODWLRQ�RI�WKH�HIIHFWLYH�LQWHUHVW�UDWH�LQFOXGHV�DOO�
IHHV�SDLG�RU�UHFHLYHG��WUDQVDFWLRQ�FRVWV��DQG�GLVFRXQWV�RU�SUHPLXPV�WKDW�DUH�DQ�LQWHJUDO�SDUW�RI�WKH�HIIHFWLYH�LQWHUHVW�UDWH��
7UDQVDFWLRQ�FRVWV�DUH�LQFUHPHQWDO�FRVWV�WKDW�DUH�GLUHFWO\�DWWULEXWDEOH�WR�WKH�DFTXLVLWLRQ�� LVVXH�RU�GLVSRVDO�RI�D�²QDQFLDO�
DVVHW�RU�OLDELOLW\���

H��)HHV�DQG�FRPPLVVLRQ�LQFRPH�DQG�H[SHQVHV

)HHV�DQG�FRPPLVVLRQ�LQFRPH�DQG�H[SHQVHV�WKDW�DUH�LQWHJUDO�WR�WKH�HIIHFWLYH�LQWHUHVW�UDWH�RQ�D�²QDQFLDO�DVVHW�RU�OLDELOLW\�DUH�
LQFOXGHG�LQ�WKH�PHDVXUHPHQW�RI�WKH�HIIHFWLYH�LQWHUHVW�UDWH��2ULJLQDWLRQ�IHHV�UHFHLYHG�E\�WKH�*URXS�DQG�WKH�UHODWHG�GLUHFW�
FRVWV�UHODWLQJ�WR�WKH�FUHDWLRQ�RU�DFTXLVLWLRQ�RI�D�²QDQFLDO�DVVHW��RWKHU�WKDQ�D�²QDQFLDO�DVVHW�FODVVL²HG�DW�IDLU�YDOXH�WKURXJK�
SUR²W�RU�ORVV��DUH�GHIHUUHG�DQG�UHFRJQLVHG�DV�DQ�DGMXVWPHQW�WR�WKH�HIIHFWLYH�LQWHUHVW�UDWH�

I��)LQDQFLDO�DVVHWV�DQG�OLDELOLWLHV

1��)LQDQFLDO�DVVHWV�

�L��5HFRJQLWLRQ�DQG�LQLWLDO�PHDVXUHPHQW

7KH�*URXS�LQLWLDOO\�UHFRJQLVHV�ORDQV�WR�FXVWRPHUV�DQG�ERUURZLQJV�IURP�EDQNV�RQ�WKH�GDWH�WKDW�WKH\�DUH�RULJLQDWHG��$OO�
RWKHU�²QDQFLDO�DVVHWV�DQG�²QDQFLDO�OLDELOLWLHV�DUH�LQLWLDOO\�UHFRJQLVHG�RQ�WKH�WUDGH�GDWH�DW�ZKLFK�WKH�*URXS�EHFRPHV�D�SDUW\�
WR�WKH�FRQWUDFWXDO�SURYLVLRQV�RI�WKH�LQVWUXPHQW�

$�²QDQFLDO�DVVHW�RU�²QDQFLDO�OLDELOLW\�LV�PHDVXUHG�LQLWLDOO\�DW�IDLU�YDOXH�SOXV��IRU�DQ�LWHP�QRW�DW�)973/��WUDQVDFWLRQ�FRVWV�WKDW�
DUH�GLUHFWO\�DWWULEXWDEOH�WR�LWV�DFTXLVLWLRQ�RU�LVVXH�

�LL��&ODVVL²FDWLRQ

2Q�LQLWLDO�UHFRJQLWLRQ��D�²QDQFLDO�DVVHW�LV�FODVVL²HG�DV�PHDVXUHG�DW��DPRUWLVHG�FRVW��)92&,�RU�)973/�

$�²QDQFLDO�DVVHW�LV�PHDVXUHG�DW�DPRUWLVHG�FRVW�LI�LW�PHHWV�ERWK�RI�WKH�IROORZLQJ�FRQGLWLRQV�DQG�LV�QRW�GHVLJQDWHG�DV�DW�
)973/�

�WKH�DVVHW�LV�KHOG�ZLWKLQ�D�EXVLQHVV�PRGHO�ZKRVH�REMHFWLYH�LV�WR�KROG�DVVHWV�WR�FROOHFW�FRQWUDFWXDO�FDVK�³RZV��DQG

�WKH�FRQWUDFWXDO�WHUPV�RI�WKH�²QDQFLDO�DVVHW�JLYH�ULVH�RQ�VSHFL²HG�GDWHV�WR�FDVK�³RZV�WKDW�DUH�633,�

$�²QDQFLDO�DVVHW�LV�PHDVXUHG�DW�)92&,�RQO\�LI�LW�PHHWV�ERWK�RI�WKH�IROORZLQJ�FRQGLWLRQV�DQG�LV�QRW�GHVLJQDWHG�DV�DW�)973/�

�WKH�DVVHW� LV�KHOG�ZLWKLQ�D�EXVLQHVV�PRGHO�ZKRVH�REMHFWLYH�LV�DFKLHYHG�E\�ERWK�FROOHFWLQJ�FRQWUDFWXDO�FDVK�³RZV�DQG��
VHOOLQJ�²QDQFLDO�DVVHWV��DQG

�WKH�FRQWUDFWXDO�WHUPV�RI�WKH�²QDQFLDO�DVVHW�JLYH�ULVH�RQ�VSHFL²HG�GDWHV�WR�FDVK�³RZV�WKDW�DUH�633,�

$OO�RWKHU�²QDQFLDO�DVVHWV�DUH�FODVVL²HG�DV�PHDVXUHG�DW�)973/�

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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,Q� DGGLWLRQ�� RQ� LQLWLDO� UHFRJQLWLRQ�� WKH� *URXS� PD\� LUUHYRFDEO\� GHVLJQDWH� D� ²QDQFLDO� DVVHW� WKDW� RWKHUZLVH� PHHWV� WKH�
UHTXLUHPHQWV�WR�EH�PHDVXUHG�DW�DPRUWLVHG�FRVW�RU�DW�)92&,�DV�DW�)973/�LI�GRLQJ�VR�HOLPLQDWHV�RU�VLJQL²FDQWO\�UHGXFHV�DQ�
DFFRXQWLQJ�PLVPDWFK�WKDW�ZRXOG�RWKHUZLVH�DULVH�

%XVLQHVV�PRGHO�DVVHVVPHQW�

7KH�*URXS�PDNHV� DQ� DVVHVVPHQW� RI� WKH� REMHFWLYH� RI� D� EXVLQHVV�PRGHO� LQ�ZKLFK� DQ� DVVHW� LV� KHOG� DW� D� SRUWIROLR� OHYHO�
EHFDXVH�WKLV�EHVW�UH³HFWV�WKH�ZD\�WKH�EXVLQHVV�LV�PDQDJHG�DQG�LQIRUPDWLRQ�LV�SURYLGHG�WR�PDQDJHPHQW��7KH�LQIRUPDWLRQ�
FRQVLGHUHG�LQFOXGHV�

�WKH�VWDWHG�SROLFLHV�DQG�REMHFWLYHV�IRU�WKH�SRUWIROLR�DQG�WKH�RSHUDWLRQ�RI�WKRVH�SROLFLHV� LQ�SUDFWLFH�� ,Q�SDUWLFXODU��ZKHWKHU�
PDQDJHPHQW¬V� VWUDWHJ\� IRFXVHV� RQ� HDUQLQJ� FRQWUDFWXDO� LQWHUHVW� UHYHQXH�� PDLQWDLQLQJ� D� SDUWLFXODU� LQWHUHVW� UDWH� SUR²OH��
PDWFKLQJ�WKH�GXUDWLRQ�RI�WKH�²QDQFLDO�DVVHWV�WR�WKH�GXUDWLRQ�RI�WKH�OLDELOLWLHV�WKDW�DUH�IXQGLQJ�WKRVH�DVVHWV�RU�UHDOLVLQJ�FDVK�
³RZV�WKURXJK�WKH�VDOH�RI�WKH�DVVHWV�

�KRZ�WKH�SHUIRUPDQFH�RI�WKH�SRUWIROLR�LV�HYDOXDWHG�DQG�UHSRUWHG�WR�WKH�*URXS¬V�PDQDJHPHQW�

�WKH�ULVNV�WKDW�DIIHFW�WKH�SHUIRUPDQFH�RI�WKH�EXVLQHVV�PRGHO��DQG�WKH�²QDQFLDO�DVVHWV�KHOG�ZLWKLQ�WKDW�EXVLQHVV�PRGHO��DQG�
LWV�VWUDWHJ\�IRU�KRZ�WKRVH�ULVNV�DUH�PDQDJHG�

�KRZ�PDQDJHUV�RI�WKH�EXVLQHVV�DUH�FRPSHQVDWHG��H�J��ZKHWKHU�FRPSHQVDWLRQ�LV�EDVHG�RQ�WKH�IDLU�YDOXH�RI�WKH�DVVHWV�PDQDJHG�
RU�WKH�FRQWUDFWXDO�FDVK�³RZV�FROOHFWHG���DQG

�WKH�IUHTXHQF\��YROXPH�DQG�WLPLQJ�RI�VDOHV�LQ�SULRU�SHULRGV��WKH�UHDVRQV�IRU�VXFK�VDOHV�DQG�LWV�H[SHFWDWLRQV�DERXW�IXWXUH�VDOHV�
DFWLYLW\��+RZHYHU��LQIRUPDWLRQ�DERXW�VDOHV�DFWLYLW\�LV�QRW�FRQVLGHUHG�LQ�LVRODWLRQ��EXW�DV�SDUW�RI�DQ�RYHUDOO�DVVHVVPHQW�RI�KRZ�
WKH�*URXS¬V�VWDWHG�REMHFWLYH�IRU�PDQDJLQJ�WKH�²QDQFLDO�DVVHWV�LV�DFKLHYHG�DQG�KRZ�FDVK�³RZV�DUH�UHDOLVHG�

)LQDQFLDO�DVVHWV�WKDW�DUH�KHOG�IRU�WUDGLQJ�RU�PDQDJHG�DQG�ZKRVH�SHUIRUPDQFH�LV�HYDOXDWHG�RQ�D�IDLU�YDOXH�EDVLV�DUH�PHDVXUHG�
DW�)973/�

As at 31�'HFHPEHU�2019�WKH�*URXS�GLG�QRW�KDYH�DQ\�²QDQFLDO�DVVHWV�PHDVXUHG�DW�)92&,�RU�)973/�

$VVHVVPHQW�RI�ZKHWKHU�FRQWUDFWXDO�FDVK�³RZV�DUH�VROHO\�SD\PHQWV�RI�SULQFLSDO�DQG�LQWHUHVW�

)RU�WKH�SXUSRVHV�RI�WKLV�DVVHVVPHQW��«SULQFLSDO¬�LV�GH²QHG�DV�WKH�IDLU�YDOXH�RI�WKH�²QDQFLDO�DVVHW�RQ�LQLWLDO�UHFRJQLWLRQ��«,QWHUHVW¬�LV�
GH²QHG�DV�FRQVLGHUDWLRQ�IRU�WKH�WLPH�YDOXH�RI�PRQH\�DQG�IRU�WKH�FUHGLW�ULVN�DVVRFLDWHG�ZLWK�WKH�SULQFLSDO�DPRXQW�RXWVWDQGLQJ�
GXULQJ�D�SDUWLFXODU�SHULRG�RI�WLPH�DQG�IRU�RWKHU�EDVLF�OHQGLQJ�ULVNV�DQG�FRVWV��H�J��OLTXLGLW\�ULVN�DQG�DGPLQLVWUDWLYH�FRVWV���DV�
ZHOO�DV�SUR²W�PDUJLQ�

,Q� DVVHVVLQJ�ZKHWKHU� WKH� FRQWUDFWXDO� FDVK� ³RZV� DUH� 633,�� WKH�*URXS� FRQVLGHUV� WKH� FRQWUDFWXDO� WHUPV� RI� WKH� LQVWUXPHQW��
7KLV�LQFOXGHV�DVVHVVLQJ�ZKHWKHU�WKH�²QDQFLDO�DVVHW�FRQWDLQV�D�FRQWUDFWXDO�WHUP�WKDW�FRXOG�FKDQJH�WKH�WLPLQJ�RU�DPRXQW�RI�
FRQWUDFWXDO�FDVK�³RZV�VXFK�WKDW�LW�ZRXOG�QRW�PHHW�WKLV�FRQGLWLRQ��,Q�PDNLQJ�WKH�DVVHVVPHQW��WKH�*URXS�FRQVLGHUV�

�FRQWLQJHQW�HYHQWV�WKDW�ZRXOG�FKDQJH�WKH�DPRXQW�DQG�WLPLQJ�RI�FDVK�³RZV�

�OHYHUDJH�IHDWXUHV�

�SUHSD\PHQW�DQG�H[WHQVLRQ�WHUPV�

�WHUPV�WKDW�OLPLW�WKH�*URXS¬V�FODLP�WR�FDVK�³RZV�IURP�VSHFL²HG�DVVHWV��H�J��QRQ�UHFRXUVH�ORDQV���DQG

�IHDWXUHV�WKDW�PRGLI\�FRQVLGHUDWLRQ�RI�WKH�WLPH�YDOXH�RI�PRQH\��H�J��SHULRGLFDO�UHVHW�RI�LQWHUHVW�UDWHV��

)LQDQFLDO�OLDELOLWLHV�

7KH�*URXS�FODVVL²HV�LWV�²QDQFLDO�OLDELOLWLHV�DV�PHDVXUHG�DW�DPRUWLVHG�FRVW�

5HFODVVL²FDWLRQV

)LQDQFLDO�DVVHWV�DUH�QRW�UHFODVVL²HG�VXEVHTXHQW�WR�WKHLU�LQLWLDO�UHFRJQLWLRQ��H[FHSW�LQ�WKH�SHULRG�DIWHU�WKH�*URXS�FKDQJHV�LWV�
EXVLQHVV�PRGHO�IRU�PDQDJLQJ�²QDQFLDO�DVVHWV�

�LLL��,GHQWL²FDWLRQ�DQG�PHDVXUHPHQW�RI�LPSDLUPHQW

7KH�*URXS�UHFRJQLVHV�ORVV�DOORZDQFHV�IRU�(&/�RQ�ORDQV�WR�FXVWRPHUV��GHSRVLWV�DQG�EDODQFHV�ZLWK�EDQNV�

7KH�*URXS�DSSOLHV�D�WKUHH�VWDJH�DSSURDFK�WR�PHDVXULQJ�H[SHFWHG�FUHGLW�ORVVHV��(&/��RQ�²QDQFLDO�DVVHWV�FDUULHG�DW�DPRUWLVHG�
FRVW��)LQDQFLDO�DVVHWV�PLJUDWH�WKURXJK�WKH�IROORZLQJ�WKUHH�VWDJHV�EDVHG�RQ�WKH�FKDQJH�LQ�FUHGLW�TXDOLW\�VLQFH�LQLWLDO�UHFRJQLWLRQ�

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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6WDJH� 1�� 12�PRQWK� (&/�� LQFOXGHV� ²QDQFLDO� DVVHWV� WKDW� KDYH� QRW� KDG� D� VLJQL²FDQW� LQFUHDVH� LQ� FUHGLW� ULVN� VLQFH� LQLWLDO�
UHFRJQLWLRQ�RU�WKDW�KDYH�ORZ�FUHGLW�ULVN�DW�WKH�UHSRUWLQJ�GDWH��)RU�WKHVH�DVVHWV��12�PRQWK�H[SHFWHG�FUHGLW�ORVVHV��«(&/¬��
DUH�UHFRJQLVHG�DQG�LQWHUHVW�UHYHQXH�LV�FDOFXODWHG�RQ�WKH�JURVV�FDUU\LQJ�DPRXQW�RI�WKH�DVVHW��WKDW�LV��ZLWKRXW�GHGXFWLRQ�IRU�
FUHGLW�DOORZDQFH���12�PRQWK�(&/�DUH�WKH�H[SHFWHG�FUHGLW�ORVVHV�WKDW�UHVXOW�IURP�GHIDXOW�HYHQWV�WKDW�DUH�SRVVLEOH�ZLWKLQ�12 
PRQWKV�DIWHU�WKH�UHSRUWLQJ�GDWH��,W�LV�QRW�WKH�H[SHFWHG�FDVK�VKRUWIDOOV�RYHU�WKH�12�PRQWK�SHULRG�EXW�WKH�HQWLUH�FUHGLW�ORVV�
RQ�DQ�DVVHW�ZHLJKWHG�E\�WKH�SUREDELOLW\�WKDW�WKH�ORVV�ZLOO�RFFXU�LQ�WKH�QH[W�12�PRQWKV�

6WDJH�2��/LIH�WLPH�(&/���QRW�FUHGLW�LPSDLUHG��LQFOXGHV�²QDQFLDO�DVVHWV�WKDW�KDYH�KDG�D�VLJQL²FDQW�LQFUHDVH�LQ�FUHGLW�ULVN�
VLQFH�LQLWLDO�UHFRJQLWLRQ��XQOHVV�WKH\�KDYH�ORZ�FUHGLW�ULVN�DW�WKH�UHSRUWLQJ�GDWH��EXW�WKDW�GR�QRW�KDYH�REMHFWLYH�HYLGHQFH�
RI�LPSDLUPHQW��)RU�WKHVH�DVVHWV��OLIHWLPH�(&/�DUH�UHFRJQLVHG��EXW�LQWHUHVW�UHYHQXH�LV�VWLOO�FDOFXODWHG�RQ�WKH�JURVV�FDUU\LQJ�
DPRXQW�RI� WKH�DVVHW��/LIHWLPH�(&/�DUH�WKH�H[SHFWHG�FUHGLW� ORVVHV�WKDW�UHVXOW� IURP�DOO�SRVVLEOH�GHIDXOW�HYHQWV�RYHU�WKH�
H[SHFWHG�OLIH�RI�WKH�²QDQFLDO�DVVHW��([SHFWHG�FUHGLW�ORVVHV�DUH�WKH�ZHLJKWHG�DYHUDJH�FUHGLW�ORVVHV�ZLWK�WKH�SUREDELOLW\�RI�
GHIDXOW��«3'¬��DV�WKH�ZHLJKW��

0HDVXUHPHQW�RI�(&/V�

� �(&/V�DUH�D�SUREDELOLW\�ZHLJKWHG�HVWLPDWH�RI�FUHGLW� ORVVHV��&UHGLW� ORVVHV�DUH�PHDVXUHG�DV�WKH�SUHVHQW�YDOXH�RI�DOO�FDVK�
VKRUWIDOOV��L�H��WKH�GLIIHUHQFH�EHWZHHQ�WKH�FDVK�³RZV�GXH�WR�WKH�HQWLW\�LQ�DFFRUGDQFH�ZLWK�WKH�FRQWUDFW�DQG�WKH�FDVK�³RZV�
WKDW�WKH�*URXS�H[SHFWV�WR�UHFHLYH��

��(&/V�DUH�GLVFRXQWHG�DW�WKH�HIIHFWLYH�LQWHUHVW�UDWH�RI�WKH�²QDQFLDO�DVVHW��

��7KH�NH\�LQSXWV�LQWR�WKH�PHDVXUHPHQW�RI�(&/�DUH�WKH�WHUP�VWUXFWXUH�RI�WKH�IROORZLQJ�YDULDEOHV��

�SUREDELOLW\�RI�GHIDXOW��3'�
�ORVV�JLYHQ�GHIDXOW��/*'�
�H[SRVXUH�DW�GHIDXOW��($'��

7KHVH�SDUDPHWHUV�DUH�JHQHUDOO\�GHULYHG�IURP�LQWHUQDOO\�GHYHORSHG�VWDWLVWLFDO�PRGHOV�DQG�RWKHU�KLVWRULFDO�GDWD��7KH\�DUH�
DGMXVWHG�WR�UH³HFW�IRUZDUG�ORRNLQJ�LQIRUPDWLRQ�DV�GHVFULEHG�DERYH�

3'�HVWLPDWHV�DUH�HVWLPDWHV�DW�D�FHUWDLQ�GDWH��3'V�DUH�HVWLPDWHG�FRQVLGHULQJ�WKH�FRQWUDFWXDO�PDWXULWLHV�RI�H[SRVXUHV�DQG�
HVWLPDWHG�SUHSD\PHQW�UDWHV�

/*'�LV�WKH�PDJQLWXGH�RI�WKH�OLNHO\�ORVV�LI�WKHUH�LV�D�GHIDXOW��7KH�*URXS�HVWLPDWHV�/*'�SDUDPHWHUV�EDVHG�RQ�WKH�KLVWRU\�RI�
UHFRYHU\�UDWHV�RI�FODLPV�DJDLQVW�GHIDXOWHG�FRXQWHUSDUWLHV��

($'�UHSUHVHQWV�WKH�H[SHFWHG�H[SRVXUH�LQ�WKH�HYHQW�RI�D�GHIDXOW��7KH�*URXS�GHULYHV�WKH�($'�IURP�WKH�FXUUHQW�H[SRVXUH�
WR�WKH�FRXQWHUSDUW\�DQG�SRWHQWLDO�FKDQJHV�WR�WKH�FXUUHQW�DPRXQW�DOORZHG�XQGHU�WKH�FRQWUDFW�LQFOXGLQJ�DPRUWLVDWLRQ��7KH�
($'�RI�D�²QDQFLDO�DVVHW�LV�LWV�JURVV�FDUU\LQJ�DPRXQW��

&UHGLW�LPSDLUHG�²QDQFLDO�DVVHWV�

$W�HDFK� UHSRUWLQJ�GDWH�� WKH�*URXS�DVVHVVHV�ZKHWKHU�²QDQFLDO� DVVHWV�FDUULHG�DW�DPRUWLVHG�FRVW�DUH�FUHGLW�LPSDLUHG��
A ²QDQFLDO�DVVHW�LV� «FUHGLW�LPSDLUHG¬�ZKHQ�RQH�RU�PRUH�HYHQWV�WKDW�KDYH�D�GHWULPHQWDO� LPSDFW�RQ�WKH�HVWLPDWHG�IXWXUH�
FDVK�³RZV�RI�WKH�²QDQFLDO�DVVHW�KDYH�RFFXUUHG��(YLGHQFH�WKDW�D�²QDQFLDO�DVVHW�LV�FUHGLW�LPSDLUHG�LQFOXGHV�WKH�IROORZLQJ�
REVHUYDEOH�GDWD��

�VLJQL²FDQW�²QDQFLDO�GLI²FXOW\�RI�WKH�ERUURZHU�RU�LVVXHU��
�D�EUHDFK�RI�FRQWUDFW�VXFK�DV�D�GHIDXOW�RU�EHLQJ�PRUH�WKDQ�90�GD\V�SDVW�GXH��
�WKH�UHVWUXFWXULQJ�RI�D�ORDQ�RU�DGYDQFH�E\�WKH�*URXS�RQ�WHUPV�WKDW�WKH�*URXS�ZRXOG�QRW�FRQVLGHU�RWKHUZLVH��RU
�LW�LV�SUREDEOH�WKDW�WKH�ERUURZHU�ZLOO�HQWHU�EDQNUXSWF\�RU�RWKHU�²QDQFLDO�UHRUJDQLVDWLRQ��

3UHVHQWDWLRQ�RI�DOORZDQFH�IRU�(&/�LQ�WKH�VWDWHPHQW�RI�²QDQFLDO�SRVLWLRQ�/RVV�DOORZDQFHV�IRU�²QDQFLDO�DVVHWV�PHDVXUHG�DW�
DPRUWLVHG�FRVW�DUH�GHGXFWHG�IURP�WKH�JURVV�FDUU\LQJ�DPRXQW�RI�WKH�DVVHWV��

:ULWH�RII�

7KH�JURVV�FDUU\LQJ�DPRXQW�RI�D�²QDQFLDO�DVVHW�LV�ZULWWHQ�RII�ZKHQ�WKH�*URXS�KDV�QR�UHDVRQDEOH�H[SHFWDWLRQV�RI�UHFRYHULQJ�
D�²QDQFLDO�DVVHW�LQ�LWV�HQWLUHW\�RU�D�SRUWLRQ�WKHUHRI��)RU�UHWDLO�FXVWRPHUV��WKH�JURVV�FDUU\LQJ�DPRXQW�ZKHQ�WKH�²QDQFLDO�
asset is 3�\HDUV�SDVW�GXH�LV�ZULWWHQ�RII�EDVHG�RQ�KLVWRULFDO�H[SHULHQFH�RI�UHFRYHULHV�RI�VLPLODU�DVVHWV��7KH�*URXS�H[SHFWV�
QR�VLJQL²FDQW�UHFRYHU\�IURP�WKH�DPRXQW�ZULWWHQ�RII��+RZHYHU��²QDQFLDO�DVVHWV�WKDW�DUH�ZULWWHQ�RII�FRXOG�VWLOO�EH�VXEMHFW�WR�
HQIRUFHPHQW�DFWLYLWLHV�LQ�RUGHU�WR�FRPSO\�ZLWK�WKH�*URXS¬V�SURFHGXUHV�IRU�UHFRYHU\�RI�DPRXQWV�GXH�

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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J��/RDQV�WR�FXVWRPHUV

/RDQV�WR�FXVWRPHUV�DUH�QRQ�GHULYDWLYH�²QDQFLDO�DVVHWV�ZLWK�²[HG�RU�GHWHUPLQDEOH�SD\PHQWV�WKDW�DUH�QRW�TXRWHG�LQ�DQ�
DFWLYH�PDUNHW�DQG�WKDW�WKH�*URXS�GRHV�QRW�LQWHQG�WR�VHOO�LPPHGLDWHO\�RU�LQ�WKH�QHDU�WHUP�

/RDQV� WR� FXVWRPHUV� DUH� LQLWLDOO\� PHDVXUHG� DW� IDLU� YDOXH� SOXV� LQFUHPHQWDO� GLUHFW� WUDQVDFWLRQ� FRVWV�� DQG� VXEVHTXHQWO\�
PHDVXUHG�DW�WKHLU�DPRUWLVHG�FRVW�XVLQJ�WKH�HIIHFWLYH�LQWHUHVW�PHWKRG��OHVV�DQ\�LPSDLUPHQW�ORVVHV�

K��3URSHUW\�DQG�HTXLSPHQW�

3URSHUW\�DQG�HTXLSPHQW�DUH�VWDWHG�DW�FRVW�OHVV�DFFXPXODWHG�GHSUHFLDWLRQ�DQG�LPSDLUPHQW�DOORZDQFHV��:RUN�LQ�SURJUHVV�
LQ�UHVSHFW�RI�FDSLWDO�H[SHQGLWXUH�LV�FODVVL²HG�DV�FDSLWDO�ZRUN�LQ�SURJUHVV�

L��'HSUHFLDWLRQ�

'HSUHFLDWLRQ�RQ�IXUQLWXUH��²[WXUHV�DQG�HTXLSPHQW�LV�SURYLGHG�RQ�WKH�VWUDLJKW�OLQH�PHWKRG�RYHU�WKHLU�HVWLPDWHG�XVHIXO�OLYHV�
DV�IROORZV�

)XUQLWXUH��²[WXUH��HTXLSPHQW��DQG�FRPSXWHU�VRIWZDUH� � 5�\HDUV

&RPSXWHU�KDUGZDUH� � � � � � 3�\HDUV�

M��&DVK�DQG�FDVK�HTXLYDOHQWV

&DVK�DQG�FDVK�HTXLYDOHQWV�UHSUHVHQW�FDVK�LQ�KDQG��EDQN�DFFRXQWV�DQG�GHSRVLWV�ZLWK�EDQNV�ZLWK�RULJLQDO�PDWXULWLHV�RI�WKUHH�
PRQWKV�RU�OHVV�

N��6WDWXWRU\�UHVHUYH��

7KH�&RPPHUFLDO�&RPSDQLHV�/DZ�UHTXLUHV�10�SHUFHQW�RI�QHW�SUR²W�IRU�WKH�\HDU�WR�EH�WUDQVIHUUHG�WR�D�VWDWXWRU\�UHVHUYH��
ZKLFK� LV� QRW� QRUPDOO\�GLVWULEXWDEOH� H[FHSW� LQ� WKH� FLUFXPVWDQFHV� VWLSXODWHG� LQ� WKH�&RPPHUFLDO�&RPSDQLHV�/DZ�� � 6XFK�
WUDQVIHUV�PD\�FHDVH�RQFH�WKH�UHVHUYH�UHDFKHV�50��RI�SDLG�XS�VKDUH�FDSLWDO��

O��%DQN�ERUURZLQJV�

%DQN�ERUURZLQJV�DUH�LQLWLDOO\�PHDVXUHG�DW�IDLU�YDOXH�SOXV�LQFUHPHQWDO�GLUHFW�WUDQVDFWLRQ�FRVWV��DQG�VXEVHTXHQWO\�PHDVXUHG�
DW�WKHLU�DPRUWLVHG�FRVW�XVLQJ�WKH�HIIHFWLYH�LQWHUHVW�PHWKRG�

P��(PSOR\HHV¬�HQG�RI�VHUYLFH�EHQH²WV

�L��%DKUDLQL�HPSOR\HHV

3HQVLRQV�DQG�RWKHU� VRFLDO�EHQH²WV� IRU�%DKUDLQL� HPSOR\HHV�DUH�FRYHUHG�E\� WKH�6RFLDO� ,QVXUDQFH�2UJDQLVDWLRQ� VFKHPH��
ZKLFK�LV�D�©GH²QHG�FRQWULEXWLRQ�VFKHPHª�LQ�QDWXUH��DQG�WR�ZKLFK�HPSOR\HHV�DQG�HPSOR\HUV�FRQWULEXWH�PRQWKO\�RQ�D�²[HG�
SHUFHQWDJH�RI�VDODULHV�EDVLV�

�LL��([SDWULDWH�HPSOR\HHV

([SDWULDWH�HPSOR\HHV�RQ�²[HG�FRQWUDFWV�DUH�HQWLWOHG�WR�OHDYH�LQGHPQLW\�SD\DEOH�XQGHU�WKH�%DKUDLQL�/DERXU�/DZ�IRU�WKH�
3ULYDWH�6HFWRU�RI�2012��EDVHG�RQ�OHQJWK�RI�VHUYLFH�DQG�²QDO�UHPXQHUDWLRQ���3URYLVLRQ�IRU�WKLV�XQIXQGHG�FRPPLWPHQW�KDV�
EHHQ�PDGH�E\�FDOFXODWLQJ�WKH�QRWLRQDO�OLDELOLW\�KDG�DOO�HPSOR\HHV�OHIW�WKH�*URXS�DW�WKH�VWDWHPHQW�RI�²QDQFLDO�SRVLWLRQ�GDWH��

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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4���&$6+�$1'�&$6+�(48,9$/(176

2019 2018

&DVK�LQ�KDQG 1�500 1�200 

%DODQFHV�ZLWK�EDQNV� 2�913�149 2�318�922

2�914�649 2�320�122

/HVV��H[SHFWHG�FUHGLW�ORVV�
 (1�848) (38�553)

2�912�801 2�281�569


�5HSUHVHQWV�12�PRQWK�(&/�RQ�VWDJH�1�²QDQFLDO�DVVHWV�

5���/2$16�72�&86720(56

����D��([SRVXUH�

31�'HFHPEHU�2019 6WDJH�1 6WDJH�2 6WDJH�3 7RWDO

Loans to customers  48�409�243 1�332�289 2�910�847 52�652�379

/HVV��H[SHFWHG�FUHGLW�ORVV (262�016) (191�976) (1�457�753) (1�911�745)

1HW�ORDQV 48�147�227 1�140�313 1�453�094 50�740�634

31�'HFHPEHU�2018 6WDJH�1 6WDJH�2 6WDJH�3 Total

Loans to customers 51�274�124 1�296�335 2�542�570 55�113�029

/HVV��H[SHFWHG�FUHGLW�ORVV (239�773) (170�452) (1�605�397) (2�015�622)

Net loans 51�034�351 1�125�883 937�173 53�097�407

�E��([SHFWHG�FUHGLW�ORVV�PRYHPHQW

2019 6WDJH�1 6WDJH�2 6WDJH�3 7RWDO

At 1�-DQXDU\�2019 239�773 170�452 1�605�397 2�015�622

7UDQVIHU�WR�6WDJH�1 88�294 (35�921) (52�373) �

7UDQVIHU�WR�6WDJH�2 (8�996) 19�017 (10�021) �

7UDQVIHU�WR�6WDJH�3 (15�028) (84�669) 99�697 �

1HW�UH�PHDVXUHPHQW�RI�ORVV�DOORZDQFH (42�027) 123�097 153�341 234�411

:ULWH�RII�GXULQJ�WKH�\HDU � � (338�288) (338�288)

([SHFWHG�FUHGLW�ORVV�DV�DW�31�'HFHPEHU�2019 262�016 191�976 1�457�753 1�911�745

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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2018 6WDJH�1 6WDJH�2 6WDJH�3 Total

At 1�-DQXDU\�2018 (restated) 311�047 313�847 1�872�801 2�497�695 

7UDQVIHU�WR�6WDJH�1 191�826 (101�771) (90�055) �

7UDQVIHU�WR�6WDJH�2 (7�552) 48�541 (40�989) �

7UDQVIHU�WR�6WDJH�3 (16�769) (113�626) 130�395 �

1HW�UH�PHDVXUHPHQW�RI�ORVV�DOORZDQFH (238�779) 23�461 403�752 188�434

:ULWH�RII�GXULQJ�WKH�\HDU ���� ���� (670�507) (670�507)

([SHFWHG�FUHGLW�ORVV�DV�DW�31�'HFHPEHU�2018 239�773 170�452 1�605�397 2�015�622

6���3523(57<�$1'�(48,30(17�

)XUQLWXUH�
DQG�

HTXLSPHQW
&RPSXWHU�
VRIWZDUH

&RPSXWHU�
KDUGZDUH :,3

5LJKW�RI�
XVH�DVVHW

2019
7RWDO

2018

7RWDO

&RVW

At 1�-DQXDU\ 419�199 460�528 204�883 184�677 � 1�269�287 1�198�614 

Additions/ transitions 13�836 11�992 4�191 113�571 336�365 479�955 198�035 

'LVSRVDOV (8�803) (110) (10�337) � � (19�250) (127�362)

7UDQVIHU�IURP�:,3 215�447 59�731 9�302 (284�480) � � �

5HFODVVL²FDWLRQ�DQG�
RWKHU�DGMXVWPHQWV

� � � (3�280) � (3�280) �

$W�31�'HFHPEHU 639�679 532�141 208�039 10�488 336�365 1�726�712 1�269�287�

'HSUHFLDWLRQ

At 1�-DQXDU\ 403�694 344�873 195�728 � � 944�295 926�273 

&KDUJH�IRU�WKH�\HDU 40�961 83�514 7�708 � 83�404 215�587 107�502 

'LVSRVDOV (8�803) (73) (10�337) � � (19�213) (89�480)

5HFODVVL²FDWLRQ�DQG�
RWKHU�DGMXVWPHQWV

� (600) � � � (600) �

$W�31�'HFHPEHU 435�852 427�714 193�099 - 83�404 1�140�069 944�295 

1HW�ERRN�YDOXH

$W�31�'HFHPEHU�2019 203�827 104�427 14�940 10�488 252�961 586�643 �

At 31�'HFHPEHU�2018 15�505 115�655 9�155 184�677 � 324�992

5LJKW�RI�XVH�DVVHW�UHODWH�WR�OHDVHG�SURSHUWLHV�WKDW�GR�QRW�PHHW�WKH�GH²QLWLRQ�RI�LQYHVWPHQW�SURSHUW\��7KH�*URXS�KDV�RQ�
lease its premises at Avenue 66�DQG�6LWUD�QDPHO\��7KHVH�OHDVHV�DUH�IRU�D�SHULRG�RI�²YH�\HDUV��ZLWK�DQ�RSWLRQ�WR�UHQHZ�WKH�
OHDVH�DIWHU�WKDW�GDWH�VXEMHFW�WR�PXWXDO�DJUHHPHQW��/HDVH�SD\PHQWV�FDQ�EH�UHQHJRWLDWHG�HYHU\�²YH�\HDU�WR�UH³HFW�PDUNHW�
UHQWDOV�

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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2019 2018

5HSD\DEOH�ZLWKLQ�RQH�\HDU    10�018�456  16�423�808

5HSD\DEOH�DIWHU�RQH�\HDU    27�288�782  22�107�241

37�307�238  38�531�049

7KHVH�DUH�WHUP�ORDQV�ZLWK�³RDWLQJ�LQWHUHVW�UDWHV��ZKLFK�DUH�VXEMHFW�WR�UH�SULFLQJ�RQ�D�PRQWKO\��TXDUWHUO\��RU�RQ�KDOI�\HDUO\�
EDVLV��7KH�HIIHFWLYH�LQWHUHVW�UDWH�RQ�ERUURZLQJV�ZDV�ZLWKLQ�WKH�UDQJH�RI�4�51% to 7�41��S�D���2018��4�99% to 7�41��S�D����
2I�WKH�WRWDO�ERUURZLQJV��%'�35 million (2018��%'�31�PLOOLRQ��LV�VHFXUHG�E\�DVVLJQPHQW�RI�FXVWRPHU�ORDQV�

7KH�IROORZLQJ�LV�D�UHFRQFLOLDWLRQ�EHWZHHQ�WKH�RSHQLQJ�DQG�FORVLQJ�EDODQFHV�IRU�EDQN�ERUURZLQJV�DULVLQJ�IURP�²QDQFLQJ�
DFWLYLWLHV��

2019 2018

At 1�-DQXDU\ 38�531�049 37�141�057

3URFHHGV�IURP�EDQN�ERUURZLQJV 15�000�000 11�495�163

5HSD\PHQW�RI�EDQN�ERUURZLQJV (16�223�811) (10�105�171)

$W�31�'HFHPEHU 37�307�238 38�531�049

8���27+(5�/,$%,/,7,(6

2019 2018

3D\DEOH�WR�DJHQWV�IRU�YHKLFOHV�²QDQFHG 1�619�075 2�525�838 

3D\DEOH�IRU�LQVXUDQFH�FRPSDQLHV 31�892 55�427 

/HDVH�OLDELOLW\ 259�279 �

$FFUXHG�H[SHQVHV� 439�333 445�151 

2�349�579 3�026�416 

0DWXULW\�DQDO\VLV�RI�FRQWUDFWXDO�XQGLVFRXQWHG�FDVK�³RZV�

2019

/HVV�WKDQ�1�\HDU 92�688 

1 to 3�\HDUV 187�428

7RWDO�XQGLVFRXQWHG�OHDVH�SD\PHQWV �280�116

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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9���5(/$7('�3$57<�75$16$&7,216

3DUWLHV�DUH�FRQVLGHUHG�WR�EH�UHODWHG�LI�RQH�SDUW\�KDV�WKH�DELOLW\�WR�FRQWURO�WKH�RWKHU�SDUW\�RU�H[HUFLVH�VLJQL²FDQW��LQ³XHQFH�
RYHU�WKH�RWKHU�SDUW\�LQ�PDNLQJ�²QDQFLDO�DQG�RSHUDWLQJ�GHFLVLRQV���7KHVH�UHSUHVHQW�WUDQVDFWLRQV�ZLWK�VKDUHKROGHUV�DQG�
GLUHFWRUV�RI�WKH�*URXS���

5HODWHG�SDUW\�WUDQVDFWLRQV 2019 2018

&DSLWDO�H[SHQGLWXUH

)XUQLWXUH�DQG�HTXLSPHQW�DQG�:,3��6KDUHKROGHU� 108�423 131�926 

Operating income
,QVXUDQFH�FRPPLVVLRQ���0RWRU�YHKLFOHV��6KDUHKROGHU� 40�771 41�399 

2SHUDWLQJ�H[SHQVHV

$XWR�0DOO�SXUFKDVHV�RI�YHKLFOHV��VKDUHKROGHUV� 314�006 �

,QVXUDQFH�SUHPLXP�FKDUJHV��6KDUHKROGHUV� 203�983 198�799

&DOO�FHQWUH�FKDUJHV��6KDUHKROGHU� 10�500 18�000

6DOHVPDQ�FRPPLVVLRQ��6KDUHKROGHUV� 58�015 104�791 

2WKHU�RSHUDWLQJ�H[SHQVHV��6KDUHKROGHUV� 51�632 28�504

5HODWHG�SDUW\�EDODQFHV 2019 2018

3D\DEOH�IRU�YHKLFOHV�²QDQFHG��6KDUHKROGHUV� 1�071�798 1�095�984

3D\DEOH�IRU�LQVXUDQFH�SUHPLXPV��6KDUHKROGHUV� 31�892 55�427

3UHSDLG�H[SHQVHV��6KDUHKROGHUV� 19�678 14�382 

3D\DEOH�RI�VDOHVPDQ�FRPPLVVLRQ��6KDUHKROGHUV� 5�975 11�658

3D\DEOH�IRU�RSHUDWLQJ�DQG�FDSLWDO�H[SHQGLWXUH��6KDUHKROGHUV� 15�429 �

5HFHLYDEOH�RI�LQVXUDQFH�DJHQF\�FRPPLVVLRQ��6KDUHKROGHUV� 4�011 8�058

 

7UDQVDFWLRQV�ZLWK�NH\�PDQDJHPHQW�SHUVRQQHO

.H\�PDQDJHPHQW�SHUVRQQHO�RI�WKH�*URXS�FRPSULVH�WKH�%RDUG�RI�'LUHFWRUV�DQG�NH\�PHPEHUV�RI�PDQDJHPHQW�KDYLQJ�
DXWKRULW\�DQG� UHVSRQVLELOLW\� IRU�SODQQLQJ��GLUHFWLQJ�DQG�FRQWUROOLQJ� WKH�DFWLYLWLHV�RI� WKH�*URXS��7KH�NH\�PDQDJHPHQW�
SHUVRQQHO�FRPSHQVDWLRQ��LQFOXGLQJ�VWDII�ORDQ��LV�DV�IROORZV�

2019 2018

.H\�PDQDJHPHQW�FRPSHQVDWLRQ 292�084 358�737

%RDUG�RI�'LUHFWRUV�UHPXQHUDWLRQ�DQG�FRPPLWWHH�DWWHQGDQFH�DOORZDQFHV 100�730 82�291

6WDII�ORDQ � 12�600

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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���5(/$7('�3$57<�75$16$&7,216��FRQWLQXHG�

%DODQFHV�ZLWK�NH\�PDQDJHPHQW�SHUVRQQHO

2019 2018

6WDII�ORDQ� 531 11�518 

&HUWDLQ�WUDQVDFWLRQV�ZHUH�DSSURYHG�E\�WKH�%RDUG�RI�'LUHFWRUV�XQGHU�$UWLFOH189��E��RI�WKH�&RPPHUFLDO�&RPSDQLHV�/DZ�LQ�
WKH�²QDQFLDO�\HDU�HQGHG�31�'HFHPEHU�2019�ZKHUH�WKH�FKDLUPDQ��GLUHFWRUV�RU�PDQDJHUV�KDG�D�GLUHFW�RU�LQGLUHFW�LQWHUHVW�
LQ�WKH�FRQWUDFWV�RU�WUDQVDFWLRQV�ZKLFK�KDYH�EHHQ�DSSURYHG�E\�WKH�%RDUG�

10���6+$5(�&$3,7$/

2019 2018

$XWKRULVHG

500�000�000�RUGLQDU\�VKDUHV�RI�100�²OV�HDFK 50�000�000      50�000�000
,VVXHG�FDSLWDO

75�000�000�RUGLQDU\�VKDUHV�RI�100�²OV�HDFK 7�500�000        7�500�000
3DLG�XS�FDSLWDO

75�000�000�RUGLQDU\�VKDUHV�RI�100�²OV�HDFK 7�500�000        7�500�000

%DVLF�DQG�GLOXWHG�HDUQLQJV�SHU�VKDUH 14.27�²OV 16�98�²OV����

7KH�HDUQLQJ�SHU�VKDUH�LV�FDOFXODWHG�E\�GLYLGLQJ�WKH�QHW�LQFRPH�RI�%'�1�070�286 (2018��%'�1�273�626��E\�WKH�QXPEHU�RI�
VKDUHV�RXWVWDQGLQJ�DW�WKH�HQG�RI�WKH�\HDU�RI�75�PLOOLRQ�VKDUHV��2018��75�PLOOLRQ�VKDUHV���'LOXWHG�HDUQLQJV�SHU�VKDUH�LV�VDPH�
DV�EDVLF�HDUQLQJV�SHU�VKDUH�DV�WKH�*URXS�GRHV�QRW�KDYH�DQ\�SRWHQWLDO�GLOXWLYH�LQVWUXPHQWV�LQ�LVVXH�

7KH�%RDUG�RI�'LUHFWRUV�SURSRVHG�D�FDVK�GLYLGHQG�RI�8% (2018��8���RI�WKH�SDLG�XS�FDSLWDO��7KLV�DPRXQWV�WR�%'�600�000 
(2018��%'�600�000���

,Q�DGGLWLRQ��WKH�%RDUG�RI�'LUHFWRUV�SURSRVHG�%'�19�000 (2018��%'�22�000��DV�%RDUG�RI�'LUHFWRUV¬�UHPXQHUDWLRQ�

11���,17(5(67�,1&20(

2019 2018

Interest on loans to customers       4�967�399       4�832�363

,QWHUHVW�RQ�EDQN�WHUP�GHSRVLWV            3�215            21�100

4�970�614 4�853�463

12��27+(5�,1&20(

2WKHU�LQFRPH�LQFOXGHV�UHFRYHULHV�RI�%'�179�052 (2018��%'�122�683��IURP�ORDQV�ZULWWHQ�RII�LQ�WKH�SULRU�\HDUV��SUR²W�IURP�
VDOHV�RI�DXWRPRWLYH�DQG�PLVFHOODQHRXV�LQFRPH�

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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2019 2018

2I²FH�H[SHQVHV 333�081 308�037 

&RPSXWHU�PDLQWHQDQFH�DQG�VXSSRUW�H[SHQVHV 78�100 82�939 

5HQW� 10�578 97�166 

/HJDO�DQG�SURIHVVLRQDO�FKDUJHV 102�899 74�021 

&RPPXQLFDWLRQ�H[SHQVH 52�171          50�291 

$GYHUWLVLQJ�DQG�SXEOLFLW\�H[SHQVH 41�341          49�926 

%RDUG�RI�GLUHFWRUV¬�UHPXQHUDWLRQ 19�000 22�000 

3ULQWLQJ�DQG�VWDWLRQHU\�H[SHQVH 12�946 16�666 

1HW�LPSDLUPHQW�RI�RWKHU�DVVHWV 27�102 �

677�218 701�046

14��),1$1&,$/�,167580(176�$1'�5,6.�0$1$*(0(17

5LVN�PDQDJHPHQW�IUDPHZRUN�DQG�RYHUYLHZ

7KH�ULVNV�DVVRFLDWHG�ZLWK�WKH�*URXS¬V�EXVLQHVV�DUH�FUHGLW�ULVN��PDUNHW�ULVN��OLTXLGLW\�ULVN�DQG�RSHUDWLRQDO�ULVN��7KH�*URXS�KDV�
D�ULVN�PDQDJHPHQW�IUDPHZRUN�LQ�SODFH�IRU�PDQDJLQJ�WKHVH�ULVNV�ZKLFK�LV�FRQVWDQWO\�HYROYLQJ�DV�WKH�EXVLQHVV�DFWLYLWLHV�
FKDQJH� LQ� UHVSRQVH� WR�FUHGLW��PDUNHW��SURGXFW� DQG�RWKHU�GHYHORSPHQWV�� � 7KLV�QRWH�SUHVHQWV� � LQIRUPDWLRQ�DERXW� WKH�
*URXS¬V�H[SRVXUH�WR�HDFK�RI�WKH�DERYH�ULVNV��WKH�*URXS¬V�REMHFWLYHV��SROLFLHV�DQG�SURFHVVHV�IRU�PHDVXULQJ�DQG�PDQDJLQJ�
ULVN��DQG�WKH�*URXS¬V�PDQDJHPHQW�RI�FDSLWDO�

)LQDQFLDO�LQVWUXPHQWV�FRPSULVH�RI�²QDQFLDO�DVVHWV�DQG�²QDQFLDO�OLDELOLWLHV��)LQDQFLDO�DVVHWV�RI�WKH�*URXS�FRQVLVW�RI�FDVK�
DQG�FDVK�HTXLYDOHQWV��ORDQV�WR�FXVWRPHUV�DQG�RWKHU�DVVHWV��)LQDQFLDO�OLDELOLWLHV�RI�WKH�*URXS�FRQVLVW�RI�EDQN�ERUURZLQJV�
DQG�RWKHU�OLDELOLWLHV��$FFRXQWLQJ�SROLFLHV�LQ�UHVSHFW�RI�²QDQFLDO�DVVHWV�DQG�²QDQFLDO�OLDELOLWLHV�DUH�VHW�RXW�LQ�1RWH�3�

7KH�%RDUG�RI�'LUHFWRUV�RI�WKH�*URXS�KDV�WKH�RYHUDOO�UHVSRQVLELOLW\�IRU�WKH�HVWDEOLVKPHQW�RI�DQG�RYHUVLJKW�RYHU�WKH�*URXS¬V�
ULVN�PDQDJHPHQW�IUDPHZRUN��7KH�%RDUG�KDV�HVWDEOLVKHG�DQ�([HFXWLYH�&RPPLWWHH��IRU�GHYHORSLQJ�DQG�PRQLWRULQJ�ULVN�
PDQDJHPHQW� SROLFLHV�� 7KH� %RDUG� RI� 'LUHFWRUV� VHW� WKH� *URXS¬V� RYHUDOO� ULVN� SDUDPHWHUV� DQG� ULVN� WROHUDQFHV�� DQG� WKH�
VLJQL²FDQW�ULVN�PDQDJHPHQW�SROLFLHV���

7KH�%RDUG�([HFXWLYH�&RPPLWWHH�UHYLHZV�DQG�UHSRUWV�WR�WKH�%RDUG�RI�'LUHFWRUV�RQ�WKH�*URXS¬V�ULVN�SUR²OH�DQG�ULVN�WDNLQJ�
DFWLYLWLHV���

7KH� &KLHI� ([HFXWLYH� 2I²FHU� KDV� WKH� SULPDU\� UHVSRQVLELOLW\� IRU� VDQFWLRQLQJ� ULVN�WDNLQJ� DFWLYLWLHV� DQG� GH²QLQJ� ULVN�
PDQDJHPHQW� SROLFLHV�ZLWKLQ� WKH� RYHUDOO� ULVN� SDUDPHWHUV� DQG� WROHUDQFHV� GH²QHG� E\� WKH�%RDUG� RI�'LUHFWRUV�� 7KH� ULVN�
PDQDJHPHQW�FRQWURO�SURFHVV�LV�EDVHG�RQ�D�GHWDLOHG�VWUXFWXUH�RI�SROLFLHV��SURFHGXUHV�DQG�OLPLWV��DQG�FRPSUHKHQVLYH�ULVN�
PHDVXUHPHQW�DQG�PDQDJHPHQW� LQIRUPDWLRQ�V\VWHPV�IRU�WKH�FRQWURO��PRQLWRULQJ�DQG�UHSRUWLQJ�RI�ULVNV��7KH�SULQFLSDO�
ULVNV�DVVRFLDWHG�ZLWK�WKH�*URXS¬V�EXVLQHVVHV�DQG�WKH�UHODWHG�ULVN�PDQDJHPHQW�SURFHVVHV�DUH�VHW�RXW�EHORZ�

&UHGLW�ULVN

&UHGLW�ULVN�LV�WKH�ULVN�WKDW�D�FXVWRPHU�IDLOV�WR�SHUIRUP�XQGHU�LWV�FRQWUDFWXDO�SD\PHQW�REOLJDWLRQV�WKXV�FDXVLQJ�WKH�*URXS�
WR�VXIIHU�D�ORVV�LQ�WHUPV�RI�FDVK�³RZ�RU�PDUNHW�YDOXH���&UHGLW�ULVN�LV�WKH�SUHGRPLQDQW�ULVN�W\SH�IDFHG�E\�WKH�*URXS�LQ�LWV�
²QDQFLQJ�DFWLYLWLHV���7KH�*URXS�LV�H[SRVHG�WR�FUHGLW�ULVN�SULPDULO\�RQ�WKH�ORDQV�WR�FXVWRPHUV���&UHGLW�ULVN�DVVHVVPHQW�DQG�
PDQDJHPHQW�LV�GLYLGHG�LQWR�SHUVRQDO�DQG�FRUSRUDWH�ORDQV���

7KH� UHVSRQVLELOLW\� IRU� WKH�PDQDJHPHQW�RI� FUHGLW� ULVN� UHVW�ZLWK� WKH�PDQDJHPHQW��&UHGLW�&RPPLWWHH�� FRPSULVLQJ� ²YH�
PHPEHUV��&KLHI�([HFXWLYH�2I²FHU��+HDG�RI�5HWDLO��+HDG�RI�)LQDQFH��+HDG�RI�5LVN�0DQDJHPHQW�DQG�+HDG�RI�&ROOHFWLRQ��
7KH�&UHGLW�&RPPLWWHH�LV�UHVSRQVLEOH�IRU�RYHUVLJKW�RI�WKH�*URXS¬V�FUHGLW�ULVN��LQFOXGLQJ�

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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14��),1$1&,$/�,167580(176�$1'�5,6.�0$1$*(0(17���FRQWLQXHG�

�IRUPXODWLQJ�FUHGLW�SROLFLHV��FRYHULQJ�FROODWHUDO�UHTXLUHPHQWV��FUHGLW�DVVHVVPHQW��ULVN�JUDGLQJ�DQG�UHSRUWLQJ���GRFXPHQWDU��
DQG�OHJDO�SURFHGXUHV��DQG�FRPSOLDQFH�ZLWK�UHJXODWRU\�DQG�VWDWXWRU\�UHTXLUHPHQWV���
� HVWDEOLVKLQJ� WKH�DXWKRULVDWLRQ� VWUXFWXUH� IRU� WKH�DSSURYDO� DQG� UHQHZDO�RI� FUHGLW� IDFLOLWLHV��7KH�DXWKRULVDWLRQ� OLPLWV�DUH�
DOORFDWHG� WR� WKH�5HWDLO�DQG�&UHGLW�$GPLQLVWUDWLRQ�'HSDUWPHQWV�� �/DUJHU� IDFLOLWLHV� UHTXLUH�DSSURYDO�E\�&KLHI�([HFXWLYH�
2I²FHU��&UHGLW�&RPPLWWHH�RU�([HFXWLYH�&RPPLWWHH���(DFK�EXVLQHVV�XQLW�LV�UHTXLUHG�WR�LPSOHPHQW�*URXS¬V�FUHGLW�SROLFLHV�
DQG�SURFHGXUHV��ZLWK�FUHGLW�DSSURYDO�DXWKRULWLHV�GHOHJDWHG�IURP�WKH�*URXS¬V�&UHGLW�&RPPLWWHH��
�UHYLHZLQJ�DQG�DVVHVVLQJ�FUHGLW�ULVN���&UHGLW�FRPPLWWHH�DVVHVVHV�DOO�FUHGLW�H[SRVXUHV�LQ�H[FHVV�RI�GHVLJQDWHG�OLPLWV��SULRU�
WR�IDFLOLWLHV�EHLQJ�FRPPLWWHG�WR�FXVWRPHUV�E\�WKH�EXVLQHVV�XQLW�FRQFHUQHG��5HQHZDOV�DQG�UHYLHZV�RI�IDFLOLWLHV�DUH�VXEMHFW�
WR�WKH�VDPH�UHYLHZ�SURFHVV�
�OLPLWLQJ�FRQFHQWUDWLRQV�RI�H[SRVXUH�WR�FRXQWHUSDUWLHV��DQG�LQGXVWULHV�IRU�ORDQV��
�UHYLHZLQJ�DQG�PRQLWRULQJ�FUHGLW�H[SRVXUHV�RQ�DQ�RQJRLQJ�EDVLV�WR�LGHQWLI\��DV�HDUO\�DV�SRVVLEOH��FXVWRPHUV�WKDW�PD\�EH�
H[SHULHQFLQJ�GHFOLQLQJ�FUHGLW�ZRUWKLQHVV�RU�²QDQFLDO�GLI²FXOW\��DQG
�UHYLHZLQJ�FRPSOLDQFH�RI�EXVLQHVV�XQLWV�ZLWK�DJUHHG�H[SRVXUH�OLPLWV��5HJXODU�UHSRUWV�DUH�SURYLGHG�WR�WKH�&KLHI�([HFXWLYH�
2I²FHU�DQG�%RDUG�RI�'LUHFWRUV�RQ�WKH�FUHGLW�TXDOLW\�RI�ORFDO�SRUWIROLRV�DQG�DSSURSULDWH�FRUUHFWLYH�DFWLRQ�LV�WDNHQ�

7KH�*URXS¬V�FUHGLW�SROLF\�VHWV�RXW�WKH�*URXS¬V�VDQFWLRQLQJ�SRZHU�IRU�JUDQWLQJ�ORDQV��*UDQWLQJ�/RDQV�OHVV�WKDQ�WKH�GHVLJQDWHG�
OLPLWV�RI�WKH�*URXS¬V�&UHGLW�&RPPLWWHH�DUH�DSSURYHG�WKH�EXVLQHVV�XQLWV�

$OO� ORDQV� DUH�ZLWK� ORFDO� LQGLYLGXDOV� �UHWDLO�� DQG� ORFDOO\� LQFRUSRUDWHG� HQWLWLHV�� � 7KH� FUHGLW� ULVN� RQ� WKHVH� ORDQV� LV� DFWLYHO\�
PDQDJHG�DQG�ULJRURXVO\�PRQLWRUHG�LQ�DFFRUGDQFH�ZLWK�ZHOO�GH²QHG�FUHGLW�SROLFLHV�DQG�SURFHGXUHV���

7KH�FUHGLWZRUWKLQHVV�RI�HDFK�ERUURZHU�LV�HYDOXDWHG�SULRU�WR�VDQFWLRQLQJ�RI�IDFLOLWLHV��&UHGLW�UHYLHZ�SURFHGXUHV�DUH�LQ�SODFH�
IRU� FRUSRUDWH� FXVWRPHUV� WR� LGHQWLI\� DW� DQ� HDUO\� VWDJH�� H[SRVXUHV�ZKLFK� UHTXLUH�PRUH� GHWDLOHG�PRQLWRULQJ� DQG� UHYLHZ��
$SSURSULDWH�SURFHGXUHV�IRU�IROORZ�XS�DQG�UHFRYHU\��LQFOXGLQJ�UHFRXUVH�WR�OHJDO�DFWLRQ��DUH�LQ�SODFH�WR�PRQLWRU�WKH�FUHGLW�
ULVN�RQ�ORDQV���

7KH�*URXS�LV�QRW�H[SRVHG�WR�DQ\�VLJQL²FDQW�FRQFHQWUDWLRQ�RI�FUHGLW�ULVN�DULVLQJ�IURP�H[SRVXUHV�WR�D�VLQJOH�GHEWRU�RU�WR�
JURXS�RI�GHEWRUV�KDYLQJ�VLPLODU�FKDUDFWHULVWLFV�VXFK�WKDW�WKHLU�DELOLW\�WR�PHHW�WKHLU�REOLJDWLRQV�LV�H[SHFWHG�WR�EH�DIIHFWHG�
VLPLODUO\�E\�FKDQJHV�LQ�HFRQRPLF�RU�RWKHU�FRQGLWLRQV��7KH�PD[LPXP�FUHGLW�ULVN�H[SRVXUH�RI�WKH�ORDQV�WR�FXVWRPHU�LV�WKH�
FDUU\LQJ�YDOXH�DPRXQW�QHW�RI�WKH�XQHDUQHG�LQWHUHVW�LQFRPH�DQG�QHW�RI�LPSDLUPHQW�DOORZDQFH���

([SRVXUH�WR�FUHGLW�ULVN

7KH�FDUU\LQJ�DPRXQW�RI�²QDQFLDO�DVVHWV�UHSUHVHQWV�WKH�PD[LPXP�FUHGLW�H[SRVXUH��7KH�PD[LPXP�H[SRVXUH�WR�FUHGLW�ULVN�DW�
WKH�UHSRUWLQJ�GDWH�ZDV�

2019 2018

%DODQFHV�ZLWK�EDQNV 2�911�301 2�280�369 

Loans to customers 50�740�634 53�097�407 

53�651�935 55�377�776 

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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&RQFHQWUDWLRQ�RI�FUHGLW�ULVN

7KH�*URXS�PRQLWRUV�FRQFHQWUDWLRQ�RI�FUHGLW�ULVN�E\�VHFWRU��$Q�DQDO\VLV�RI�FRQFHQWUDWLRQV�RI�FUHGLW�ULVN�RQ�²QDQFLDO�DVVHWV�
DW�WKH�UHSRUWLQJ�GDWH�LV�VKRZQ�EHORZ�

2019 2018

&RQFHQWUDWLRQ�E\�VHFWRU

Corporate 13�291�700      13�136�755

5HWDLO 37�448�934      39�960�652

Financial institutions 2�911�301        2�280�369

53�651�935 55�377�776

0RQLWRULQJ�RI�FUHGLW�ULVN

*HQHUDWLQJ�WKH�WHUP�VWUXFWXUH�RI�3'�

$JHLQJ�EXFNHWV�EDVHG�RQ�GD\V�SDVW�GXH� �©$JHLQJ�EXFNHWVª��DUH�D�SULPDU\� LQSXW� LQWR� WKH�GHWHUPLQDWLRQ�RI� WKH� WHUP�
VWUXFWXUH�RI�3'�IRU�H[SRVXUHV��7KH�*URXS�FROOHFWV�SHUIRUPDQFH�DQG�GHIDXOW�LQIRUPDWLRQ�DERXW�LWV�FUHGLW�ULVN�H[SRVXUHV�
DQDO\VHG�E\�MXULVGLFWLRQ�RU�UHJLRQ�DQG�E\�W\SH�RI�SURGXFW�DQG�ERUURZHU�DV�ZHOO�DV�E\�DJHLQJ�EXFNHWV��

7KH�*URXS�HPSOR\V�VWDWLVWLFDO�PRGHOV�WR�DQDO\VH�WKH�GDWD�FROOHFWHG�DQG�JHQHUDWH�HVWLPDWHV�RI�WKH�UHPDLQLQJ�OLIHWLPH�3'�
RI�H[SRVXUHV�DQG�KRZ�WKHVH�DUH�H[SHFWHG�WR�FKDQJH�DV�D�UHVXOW�RI�WKH�SDVVDJH�RI�WLPH��

7KLV�DQDO\VLV�LQFOXGHV�WKH�LGHQWL²FDWLRQ�DQG�FDOLEUDWLRQ�RI�UHODWLRQVKLSV�EHWZHHQ�FKDQJHV�LQ�GHIDXOW�UDWHV�DQG�FKDQJHV�
LQ� NH\�PDFUR�HFRQRPLF� IDFWRUV� DV�ZHOO� DV� LQ�GHSWK� DQDO\VLV�RI� WKH� LPSDFW�RI� FHUWDLQ�RWKHU� IDFWRUV� �H�J�� IRUEHDUDQFH�
H[SHULHQFH��RQ�WKH�ULVN�RI�GHIDXOW��

%DVHG�RQ�FRQVLGHUDWLRQ�RI�D�YDULHW\�RI�H[WHUQDO�DFWXDO�DQG� IRUHFDVW� LQIRUPDWLRQ�� WKH�*URXS� IRUPXODWHV�D� «EDVH�FDVH¬�
YLHZ�RI�WKH�IXWXUH�GLUHFWLRQ�RI�UHOHYDQW�HFRQRPLF�YDULDEOHV�DV�ZHOO�DV�D�UHSUHVHQWDWLYH�UDQJH�RI�RWKHU�SRVVLEOH�IRUHFDVW�
VFHQDULRV��7KH�*URXS�WKHQ�XVHV�WKHVH�IRUHFDVWV�WR�DGMXVW�LWV�HVWLPDWHV�RI�3'V��

7KH�FULWHULD� IRU�GHWHUPLQLQJ�ZKHWKHU�FUHGLW�ULVN�KDV� LQFUHDVHG�VLJQL²FDQWO\�YDU\�E\�SRUWIROLR�DQG� LQFOXGH�TXDQWLWDWLYH�
FKDQJHV�LQ�3'V�DQG�TXDOLWDWLYH�IDFWRUV��LQFOXGLQJ�D�EDFNVWRS�EDVHG�RQ�GHOLQTXHQF\��

8VLQJ�LWV�H[SHUW�FUHGLW�MXGJHPHQW�DQG��ZKHUH�SRVVLEOH��UHOHYDQW�KLVWRULFDO�H[SHULHQFH��WKH�*URXS�PD\�GHWHUPLQH�WKDW�DQ�
H[SRVXUH�KDV�XQGHUJRQH�D�VLJQL²FDQW�LQFUHDVH�LQ�FUHGLW�ULVN�EDVHG�RQ�SDUWLFXODU�TXDOLWDWLYH�LQGLFDWRUV�WKDW�LW�FRQVLGHUV�
DUH�LQGLFDWLYH�RI�VXFK�DQG�ZKRVH�HIIHFW�PD\�QRW�RWKHUZLVH�EH�IXOO\�UH³HFWHG�LQ�LWV�TXDQWLWDWLYH�DQDO\VLV�RQ�D�WLPHO\�EDVLV��

$V�D�EDFNVWRS��WKH�*URXS�FRQVLGHUV�WKDW�D�VLJQL²FDQW�LQFUHDVH�LQ�FUHGLW�ULVN�RFFXUV�QR�ODWHU�WKDQ�ZKHQ�DQ�DVVHW�LV�HTXDO�
RU�PRUH�WKDQ�30�GD\V�SDVW�GXH��'D\V�SDVW�GXH�DUH�GHWHUPLQHG�E\�FRXQWLQJ�WKH�QXPEHU�RI�GD\V�VLQFH�WKH�HDUOLHVW�HODSVHG�
GXH�GDWH�LQ�UHVSHFW�RI�ZKLFK�IXOO�SD\PHQW�KDV�QRW�EHHQ�UHFHLYHG��'XH�GDWHV�DUH�GHWHUPLQHG�ZLWKRXW�FRQVLGHULQJ�DQ\�
JUDFH�SHULRG�WKDW�PLJKW�EH�DYDLODEOH�WR�WKH�ERUURZHU�

7KH�*URXS�PRQLWRUV�WKH�HIIHFWLYHQHVV�RI�WKH�FULWHULD�XVHG�WR�LGHQWLI\�VLJQL²FDQW�LQFUHDVHV�LQ�FUHGLW�ULVN�E\�UHJXODU�UHYLHZV�
WR�FRQ²UP�WKDW��

�WKH�FULWHULD�DUH�FDSDEOH�RI�LGHQWLI\LQJ�VLJQL²FDQW�LQFUHDVHV�LQ�FUHGLW�ULVN�EHIRUH�DQ�H[SRVXUH�LV�LQ�GHIDXOW��
�WKH�FULWHULD�GR�QRW�DOLJQ�ZLWK�WKH�SRLQW�LQ�WLPH�ZKHQ�DQ�DVVHW�EHFRPHV�30�GD\V�SDVW�GXH��DQG�
�WKHUH� LV�QR�XQZDUUDQWHG�YRODWLOLW\� LQ� ORVV�DOORZDQFH�IURP�WUDQVIHUV�EHWZHHQ�12�PRQWK�3'��VWDJH�1��DQG� OLIHWLPH�3'�������
(stage 2���

7KH� FRQWUDFWXDO� WHUPV� RI� D� ORDQ�PD\� EH�PRGL²HG� IRU� D� QXPEHU� RI� UHDVRQV�� LQFOXGLQJ� FKDQJLQJ�PDUNHW� FRQGLWLRQV��
FXVWRPHU�UHWHQWLRQ�DQG�RWKHU�IDFWRUV�QRW�UHODWHG�WR�D�FXUUHQW�RU�SRWHQWLDO�FUHGLW�GHWHULRUDWLRQ�RI�WKH�FXVWRPHU��

$Q�H[LVWLQJ�ORDQ�ZKRVH�WHUPV�KDYH�EHHQ�PRGL²HG�PD\�EH�GHUHFRJQLVHG�DQG�WKH�UHQHJRWLDWHG�ORDQ�UHFRJQLVHG�DV�D�QHZ�
ORDQ�DW�IDLU�YDOXH�LQ�DFFRUGDQFH�ZLWK�WKH�DFFRXQWLQJ�SROLF\�

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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7KH�*URXS�UHQHJRWLDWHV�ORDQV�WR�FXVWRPHUV�LQ�²QDQFLDO�GLI²FXOWLHV��UHIHUUHG�WR�DV�«IRUEHDUDQFH�DFWLYLWLHV¬ª��WR�PD[LPLVH�
FROOHFWLRQ�RSSRUWXQLWLHV� DQG�PLQLPLVH� WKH� ULVN�RI�GHIDXOW��8QGHU� WKH�*URXS¬V� IRUEHDUDQFH�SROLF\�� ORDQ� IRUEHDUDQFH� LV�
JUDQWHG�RQ�D�VHOHFWLYH�EDVLV� LI�WKH�GHEWRU� LV�FXUUHQWO\� LQ�GHIDXOW�RQ� LWV�GHEW�RU� LI�WKHUH� LV�D�KLJK�ULVN�RI�GHIDXOW�� WKHUH�
LV�HYLGHQFH�WKDW�WKH�GHEWRU�PDGH�DOO�UHDVRQDEOH�HIIRUWV�WR�SD\�XQGHU�WKH�RULJLQDO�FRQWUDFWXDO�WHUPV�DQG�WKH�GHEWRU�LV�
H[SHFWHG�WR�EH�DEOH�WR�PHHW�WKH�UHYLVHG�WHUPV��

7KH�UHYLVHG�WHUPV�XVXDOO\�LQFOXGH�H[WHQGLQJ�WKH�PDWXULW\��FKDQJLQJ�WKH�WLPLQJ�RI�LQWHUHVW�SD\PHQWV�DQG�DPHQGLQJ�WKH�
WHUPV�RI�ORDQ�FRYHQDQWV��%RWK�UHWDLO�DQG�FRUSRUDWH�ORDQV�DUH�VXEMHFW�WR�WKH�IRUEHDUDQFH�SROLF\��

)RU�²QDQFLDO�DVVHWV�PRGL²HG�DV�SDUW�RI�WKH�*URXS¬V�IRUEHDUDQFH�SROLF\��WKH�HVWLPDWH�RI�3'�UH³HFWV�ZKHWKHU�WKH�PRGL²FDWLRQ�
KDV� LPSURYHG�RU�UHVWRUHG�WKH�*URXS¬V�DELOLW\�WR�FROOHFW� LQWHUHVW�DQG�SULQFLSDO�DQG�WKH�*URXS¬V�SUHYLRXV�H[SHULHQFH�RI�
VLPLODU�IRUEHDUDQFH�DFWLRQ��$V�SDUW�RI�WKLV�SURFHVV��WKH�*URXS�HYDOXDWHV�WKH�ERUURZHU¬V�SD\PHQW�SHUIRUPDQFH�DJDLQVW�WKH�
PRGL²HG�FRQWUDFWXDO�WHUPV�DQG�FRQVLGHUV�YDULRXV�EHKDYLRUDO�LQGLFDWRUV�

*HQHUDOO\��IRUEHDUDQFH�LV�D�TXDOLWDWLYH�LQGLFDWRU�RI�D�VLJQL²FDQW�LQFUHDVH�LQ�FUHGLW�ULVN�DQG�DQ�H[SHFWDWLRQ�RI�IRUEHDUDQFH�
PD\� FRQVWLWXWH� HYLGHQFH� WKDW� DQ� H[SRVXUH� LV� FUHGLW�LPSDLUHG�� $� FXVWRPHU� QHHGV� WR� GHPRQVWUDWH� FRQVLVWHQWO\� JRRG�
SD\PHQW�EHKDYLRU�RYHU�D�SHULRG�RI�12�PRQWKV�EHIRUH�WKH�H[SRVXUH�LV�QR�ORQJHU�FRQVLGHUHG�WR�EH�FUHGLW�LPSDLUHG��LQ�
GHIDXOW�RU�WKH�3'�LV�FRQVLGHUHG�WR�KDYH�GHFUHDVHG�VXFK�WKDW�WKH�ORVV�DOORZDQFH�UHYHUWV�WR�EHLQJ�PHDVXUHG�DW�DQ�DPRXQW�
equal to 12�PRQWK�(&/��

7KH�*URXS�LQFRUSRUDWHV�IRUZDUG�ORRNLQJ�LQIRUPDWLRQ�LQWR�ERWK�LWV�DVVHVVPHQW�RI�ZKHWKHU�WKH�FUHGLW�ULVN�RI�DQ�LQVWUXPHQW�
KDV� LQFUHDVHG�VLJQL²FDQWO\�VLQFH� LWV� LQLWLDO� UHFRJQLWLRQ�DQG� LWV�PHDVXUHPHQW�RI�(&/��%DVHG�RQ�HFRQRPLF�H[SHUWV�DQG�
FRQVLGHUDWLRQ�RI�D�YDULHW\�RI�H[WHUQDO�DFWXDO�DQG�IRUHFDVW�LQIRUPDWLRQ��7KH�*URXS�IRUPXODWHV�D�«EDVH�FDVH¬�YLHZ�RI�WKH�
IXWXUH�GLUHFWLRQ�RI�UHOHYDQW�HFRQRPLF�YDULDEOHV�DV�ZHOO�DV�D�UHSUHVHQWDWLYH�UDQJH�RI�RWKHU�SRVVLEOH�IRUHFDVW�VFHQDULRV��
7KLV�SURFHVV�LQYROYHV�GHYHORSLQJ�WZR�RU�PRUH�DGGLWLRQDO�HFRQRPLF�VFHQDULRV�DQG�FRQVLGHULQJ�WKH�UHODWLYH�SUREDELOLWLHV�
RI�HDFK�RXWFRPH��

.H\�PDFUR�HFRQRPLF�LQGLFDWRUV�LQFOXGH��2LO�SULFH��&RQVXPHUV�SXUFKDVH�LQGH[��&3,���5HDO�*'3�JURZWK��5HDO�LQWHUHVW�UDWH�
�5,5���8QHPSOR\PHQW� UDWH��'RPHVWLF�FUHGLW�JURZWK��&HQWUDO�*RYHUQPHQW� UHYHQXH�DV�SHUFHQWDJH�RI�*'3�DQG�&HQWUDO�
*RYHUQPHQW�H[SHQGLWXUH�DV�SHUFHQWDJH�RI�*'3�

7KH�EDVH�FDVH�UHSUHVHQWV�D�PRVW�OLNHO\�RXWFRPH�DQG�LV�DOLJQHG�ZLWK�LQIRUPDWLRQ�XVHG�E\�WKH�*URXS�IRU�RWKHU�SXUSRVHV�
VXFK�DV�VWUDWHJLF�SODQQLQJ�DQG�EXGJHWLQJ��7KH�RWKHU�VFHQDULRV�UHSUHVHQW�PRUH�RSWLPLVWLF�DQG�PRUH�SHVVLPLVWLF�RXWFRPHV�

6LJQL²FDQW�LQFUHDVH�LQ�FUHGLW�ULVN�

:KHQ�GHWHUPLQLQJ�ZKHWKHU�WKH�ULVN�RI�GHIDXOW�RQ�D�²QDQFLDO�LQVWUXPHQW�KDV�LQFUHDVHG�VLJQL²FDQWO\�VLQFH�LQLWLDO�UHFRJQLWLRQ��
WKH�*URXS�FRQVLGHUV�UHDVRQDEOH�DQG�VXSSRUWDEOH�LQIRUPDWLRQ�WKDW�LV�UHOHYDQW�DQG�DYDLODEOH�ZLWKRXW�XQGXH�FRVW�RU�HIIRUW��
7KLV�LQFOXGHV�ERWK�TXDQWLWDWLYH�DQG�TXDOLWDWLYH�LQIRUPDWLRQ�DQG�DQDO\VLV��EDVHG�RQ�WKH�*URXS¬V�KLVWRULFDO�H[SHULHQFH�DQG�
H[SHUW�FUHGLW�DVVHVVPHQW�DQG�LQFOXGLQJ�IRUZDUG�ORRNLQJ�LQIRUPDWLRQ��

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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7KH�*URXS¬V�FUHGLW�ULVN�SUR²OH�EDVHG�RQ�DJHLQJ�E\�VHFWRU���FRXQWHUSDUW\�LV�DV�IROORZV�

$OO�ORDQV�DUH�GRPHVWLF�DQG�DUH�JUDQWHG�WR�ERUURZHUV�ZLWKLQ�WKH�.LQJGRP�RI�%DKUDLQ��

2019

$��&RUSRUDWH�ORDQV

6WDJH�1 6WDJH�2 6WDJH�3 7RWDO

Current 12�479�500 51�726 24�743 12�555�969

3DVW�'XH�/RDQV�

1 to 29�GD\V 278�912 16�384 37�554 332�850

30 to 59�GD\V � 132�316 71�100 203�416

60 to 89�GD\V � 54�779 80�846 135�625

90�GD\V�WR�1�\HDU � � 254�472 254�472

1�\HDU�WR�3�\HDUV � � 422�660 422�660

0RUH�WKDQ�3�\HDUV � � 5�506 5�506

*URVV�FDUU\LQJ�YDOXH 12�758�412 255�205 896�881 13�910�498

([SHFWHG�FUHGLW�ORVV 59�407 33�525 525�866 618�798

1HW�FDUU\LQJ�YDOXH 12�699�005 221�680 371�015 13�291�700

 

%���5HWDLO�ORDQV�

Current� 34�709�286 47�227 263�462 35�019�975

3DVW�'XH�/RDQV�

1 to 29�GD\V 941�545 9�809 59�170 1�010�524

30 to 59�GD\V � 789�864 186�517 976�381

60 to 89�GD\V � 230�184 263�082 493�266

90�GD\V�WR�1�\HDU � � 611�267 611�267

1�\HDU�WR�3�\HDUV � � 623�282 623�282

0RUH�WKDQ�3�\HDUV � � 7�186 7�186

*URVV�FDUU\LQJ�YDOXH 35�650�831 1�077�084 2�013�966 38�741�881

([SHFWHG�FUHGLW�ORVV 202�609 158�451 931�887 1�292�947

1HW�FDUU\LQJ�YDOXH 35�448�222 918�633 1�082�079 37�448�934

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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2018

&��&RUSRUDWH�ORDQV 6WDJH�1 6WDJH�2 6WDJH�3 Total

Current 12�425�392 12�583 48�609 12�486�584

3DVW�'XH�/RDQV�

1 – 29�GD\V 296�188 6�471 24�177 326�836

30 – 59�GD\V ���   119�170 102�310 221�480

60 – 89�GD\V �� 105�692 110�445 216�137

90�GD\V�§�1�\HDU �� �� 270�941 270�941

1�\HDU�§�3�\HDUV �� �� 328�377 328�377

0RUH�WKDQ�3�\HDUV �� �� �� ��

*URVV�FDUU\LQJ�YDOXH 12�721�580 243�916 884�859 13�850�355

([SHFWHG�FUHGLW�ORVV 67�650 40�059 605�891 713�600

1HW�FDUU\LQJ�YDOXH 12�653�930 203�857 278�968 13�136�755

 

'��5HWDLO�ORDQV

Current 37�595�181 63�852 209�853 37�868�886

3DVW�'XH�/RDQV�

1���29�GD\V 957�363 � 24�605 981�968

30���59�GD\V ��� 719�883 130�842 850�725

60���89�GD\V �� 268�684 171�477 440�161

90�GD\V���1�\HDU � � 549�646 549�646

1�\HDU���3�\HDUV �� �� 562�346 562�346

0RUH�WKDQ�3�\HDUV �� �� 8�942 8�942

*URVV�FDUU\LQJ�YDOXH 38�552�544 1�052�419 1�657�711 41�262�674

([SHFWHG�FUHGLW�ORVV 172�123 130�393 999�506 1�302�022

1HW�FDUU\LQJ�YDOXH 38�380�421 922�026 658�205 39�960�652

6WDJH�3�LQFOXGHV�H[SRVXUHV�LQ�WKH�²UVW�IRXU�DJHLQJ�EXFNHWV��L�H��&XUUHQW�WR�60 to 89�GD\V��ZKLFK�DUH�QRW�SDVW�GXH�KRZHYHU�
FRQWLQXH�WR�EH�FODVVL²HG�DV�VWDJH�3�XQWLO�WKH�FRPSOHWLRQ�RI�FRROLQJ�RII�SHULRG�RI�12�PRQWKV�

1RQ�SHUIRUPLQJ�H[SRVXUH�

7KH�*URXS�KDV�V\VWHPV�DQG�SURFHGXUHV� LQ�SODFH�WR�JHQHUDWH�DOHUWV� LQ�FDVH�RI�SDVW�GXHV� LQ�DQ\�DFFRXQW��$�VWULQJHQW�
FODVVL²FDWLRQ�SURFHVV�LV�IROORZHG�IRU�DOO�DFFRXQWV�ZLWK�SDVW�GXHV�RI�RYHU�90�GD\V��

/RDQV�WKDW�DUH�©SDVW�GXH�EHORZ�90�GD\V�EXW�QRW�LPSDLUHGª�DUH�WKRVH�IRU�ZKLFK�FRQWUDFWXDO�LQWHUHVW�DQG�SULQFLSDO�SD\PHQWV�
DUH�SDVW�GXH�EXW�WKH�*URXS�EHOLHYHV�WKDW�LPSDLUPHQW�LV�QRW�DSSURSULDWH�RQ�WKH�EDVLV�RI�WKH�OHYHO�RI�VHFXULW\�RU�FROODWHUDO�
DYDLODEOH�DQG���RU�WKH�VWDJH�RI�FROOHFWLRQ�RI�DPRXQWV�RZHG�WR�WKH�*URXS��$V�DW�31�'HFHPEHU�2019��ORDQV�SDVW�GXH�EHORZ�
90�GD\V�EXW�QRW�LPSDLUHG�DPRXQWHG�WR�%'�2�453�793 (2018��%'�2�473�451��

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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As at 31�'HFHPEHU�2019�� ORDQV�DPRXQWLQJ�WR�%'�35�198 (2018��%'�71�384��ZHUH�UHVWUXFWXUHG�DQG�GXH�WR�WKH�PLQRU�
QDWXUH�RI�WKH�UHVWUXFWXULQJ�FRQFHVVLRQ��WKHUH�ZDV�QR�VLJQL²FDQW�LPSDFW�RQ�WKH�*URXS¬V�SURYLVLRQV�RQ�ORDQV�DQG�DGYDQFHV�
LPSDLUPHQW�DQG�SUHVHQW�DQG�IXWXUH�HDUQLQJV��7KH�*URXS�UHQHJRWLDWHV�ORDQV�WR�FXVWRPHUV�LQ�²QDQFLDOGLI²FXOWLHV��UHIHUUHG�
WR�DV�«IRUEHDUDQFH�DFWLYLWLHV¬��WR�PD[LPLVH�FROOHFWLRQ�RSSRUWXQLWLHV�DQG�PLQLPLVH�WKH�ULVN�RI�GHIDXOW��8QGHU�WKH�*URXS¬V�
IRUEHDUDQFH�SROLF\��ORDQ�IRUEHDUDQFH�LV�JUDQWHG�RQ�D�VHOHFWLYH�EDVLV�LI�WKH�GHEWRU�LV�FXUUHQWO\�LQ�GHIDXOW�RQ�LWV�GHEW�RU�
LI�WKHUH�LV�D�KLJK�ULVN�RI�GHIDXOW��WKHUH�LV�HYLGHQFH�WKDW�WKH�GHEWRU�PDGH�DOO�UHDVRQDEOH�HIIRUWV�WR�SD\�XQGHU�WKH�RULJLQDO�
FRQWUDFWXDO�WHUPV�DQG�WKH�GHEWRU�LV�H[SHFWHG�WR�EH�DEOH�WR�PHHW�WKH�UHYLVHG�WHUPV��7KH�UHYLVHG�WHUPV�XVXDOO\�LQFOXGH�
H[WHQGLQJ�WKH�PDWXULW\��FKDQJLQJ�WKH�WLPLQJ�RI�LQWHUHVW�SD\PHQWV�DQG�DPHQGLQJ�WKH�WHUPV�RI�ORDQ�FRYHQDQWV��%RWK�UHWDLO�
DQG�FRUSRUDWH�ORDQV�DUH�VXEMHFW�WR�WKH�IRUEHDUDQFH�SROLF\��7KH�*URXS�$XGLW��&RPSOLDQFH�DQG�5LVN�&RPPLWWHH�UHJXODUO\�
UHYLHZV�UHSRUWV�RQ�IRUEHDUDQFH�DFWLYLWLHV��

7KH�*URXS�ZULWHV�RII�D�ORDQ�EDODQFH��DQG�DQ\�UHODWHG�DOORZDQFHV�IRU�LPSDLUPHQW�ORVVHV��ZKHQ�*URXS�GHWHUPLQHV�WKDW�WKH�
ORDQV�DUH�XQFROOHFWLEOH��7KLV�GHWHUPLQDWLRQ�LV�UHDFKHG�DIWHU�FRQVLGHULQJ�LQIRUPDWLRQ�VXFK�DV�WKH�RFFXUUHQFH�RI�VLJQL²FDQW�
FKDQJHV�LQ�WKH�ERUURZHU�²QDQFLDO�SRVLWLRQ�VXFK�WKDW�WKH�ERUURZHU�FDQ�QR�ORQJHU�SD\�WKH�REOLJDWLRQ��RU�WKDW�SURFHHGV�
IURP�FROODWHUDO�ZLOO�QRW�EH�VXI²FLHQW�WR�SD\�EDFN�WKH�HQWLUH�H[SRVXUH��

7KH�*URXS�KROGV�FROODWHUDO�DJDLQVW�ORDQV�WR�FXVWRPHUV�LQ�WKH�IRUP�RI�PRUWJDJH�LQWHUHVWV�RYHU�YHKLFOHV�²QDQFHG��,Q�FDVH�
RI�ORDQV�JUDQWHG�XVLQJ�KLUH�SXUFKDVH�FRQWUDFWV��WKH�YHKLFOHV�²QDQFHG�DUH�VROHO\�UHJLVWHUHG�LQ�WKH�QDPH�RI�WKH�*URXS�DQG�
KHQFH�WKH\�DUH�FRQVLGHUHG�PRUH�VHFXUHG��(VWLPDWHV�RI�IDLU�YDOXH�DUH�EDVHG�RQ�WKH�YDOXH�RI�FROODWHUDO�DVVHVVHG�DW�WKH�
WLPH�RI�ERUURZLQJ��DQG�JHQHUDOO\�DUH�QRW�XSGDWHG�H[FHSW�ZKHQ�D�ORDQ�LV�LQGLYLGXDOO\�DVVHVVHG�DV�LPSDLUHG��3HUFHQWDJH�
RI�FUHGLW�H[SRVXUH��ORDQV�WR�FXVWRPHUV��WKDW�LV�VXEMHFW�WR�FROODWHUDO�UHTXLUHPHQWV�ZDV�103����2018��107���WKH�SULQFLSDO�
W\SH�RI�FROODWHUDO�LV�WKH�YHKLFOH�²QDQFHG��$V�RI�31�'HFHPEHU�2019��ORDQV�LQFOXGH�KLUH�SXUFKDVH�FRQWUDFWV�RI�%'�21�893�239 
(2018��%'�21�614�374) representing 42% (2018��39���RI�WKH�WRWDO�SRUWIROLR�

As at 31� 'HFHPEHU�2019� WRWDO� QRQ�SHUIRUPLQJ� ORDQV� �H[FOXGLQJ�%'�986�474 (2018�� %'�822�318�� RI� QRQ�SHUIRUPLQJ�
ORDQV�LQ�FRROLQJ�RII�SHULRG�DQG�WKRVH�OHVV�WKDQ�90�GD\V�SDVW�GXH��ZHUH�%'�1�924�373 (2018��%'�1�720�252���,QWHUHVW�RQ�
QRQ�SHUIRUPLQJ�ORDQV�LV�VXVSHQGHG�DQG�LV�QRW�UHFRJQLVHG�LQ�WKH�SUR²W�DQG�ORVV�XQWLO�WKH�LQWHUHVW�LV�UHFRYHUHG�IURP�WKH�
ERUURZHU�RU�WKH�ORDQ�LV�XSJUDGHG�DIWHU�UHVWUXFWXULQJ��,Q�DFFRUGDQFH�ZLWK�WKH�&HQWUDO�%DQN�RI�%DKUDLQ�JXLGHOLQHV��ORDQV�
WKDW�KDYH�EHHQ�FODVVL²HG�DV�QRQ�SHUIRUPLQJ�VKRXOG�UHPDLQ�FODVVL²HG�DV�QRQ�SHUIRUPLQJ�IRU�D�FRROLQJ�RII�SHULRG�RI�QRW�
OHVV�WKDQ�1�\HDU�IURP�WKH�GDWH�RI�EHFRPLQJ�SHUIRUPLQJ�

'XULQJ�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��WKH�DYHUDJH�JURVV�FUHGLW�H[SRVXUH�IRU�FDVK�DQG�EDODQFHV�ZLWK�EDQNV�LV�
%'�2�265�676 (2018��%'�2�210�386���GHSRVLWV�ZLWK�EDQNV�LV�%'�1LO��2018��%'�500�000) and loans and advances to customers 
LV�%'�51�508�429 (2018��%'�50�704�299���6XFK�DPRXQWV�DUH�FDOFXODWHG�EDVHG�RQ�WKH�DYHUDJH�RI�PRQWKO\�UHVXOWV�

/LTXLGLW\�ULVN

/LTXLGLW\�ULVN�LV�WKH�ULVN�WKDW�WKH�*URXS�ZLOO�HQFRXQWHU�GLI²FXOW\�LQ�UDLVLQJ�IXQGV�WR�PHHW�FRPPLWPHQWV�DVVRFLDWHG�ZLWK�
²QDQFLDO�LQVWUXPHQWV���

0DQDJHPHQW�RI�OLTXLGLW\�ULVN

7KH�*URXS¬V�DSSURDFK�WR�PDQDJLQJ�OLTXLGLW\�LV�WR�HQVXUH��DV�IDU�DV�SRVVLEOH��WKDW�LW�ZLOO�DOZD\V�KDYH�VXI²FLHQW�OLTXLGLW\�
WR�PHHW�LWV�OLDELOLWLHV�ZKHQ�GXH��XQGHU�ERWK�QRUPDO�DQG�VWUHVVHG�FRQGLWLRQV��ZLWKRXW�LQFXUULQJ�XQDFFHSWDEOH�ORVVHV�RU�
ULVNLQJ�GDPDJH�WR�WKH�*URXS¬V�UHSXWDWLRQ���,W�PDQDJHV�LWV�OLTXLGLW\�UHTXLUHPHQWV�PDLQO\�E\�FROOHFWLRQ�RI�YHKLFOH�ORDQV�ZLWK�
YDU\LQJ�PDWXULWLHV��ERUURZLQJV�IURP�²QDQFLDO�LQVWLWXWLRQV�DQG�²QDQFLDO�VXSSRUW�IURP�VKDUHKROGHUV�

/LTXLGLW\� PDQDJHPHQW� SROLFLHV� DUH� GHVLJQHG� WR� HQVXUH� WKDW� IXQGV� DUH� DYDLODEOH� DW� DOO� WLPHV� WR� PHHW� WKH� IXQGLQJ�
UHTXLUHPHQWV�RI�WKH�*URXS��HYHQ�LQ�DGYHUVH�FRQGLWLRQV���,Q�QRUPDO�FRQGLWLRQV��WKH�REMHFWLYH�LV�WR�HQVXUH�WKDW�WKHUH�DUH�
VXI²FLHQW�IXQGV�DYDLODEOH�QRW�RQO\�WR�PHHW�FXUUHQW�²QDQFLDO�FRPPLWPHQWV�EXW�DOVR�WR�IDFLOLWDWH�EXVLQHVV�H[SDQVLRQ��7KHVH�
REMHFWLYHV�DUH�PHW�WKURXJK�WKH�DSSOLFDWLRQ�RI�SUXGHQW�OLTXLGLW\�FRQWUROV��7KHVH�FRQWUROV�SURYLGH�VHFXULW\�RI�DFFHVV�WR�
IXQGV�ZLWKRXW�XQGXH�H[SRVXUH�WR�LQFUHDVHG�FRVWV�IURP�WKH�OLTXLGDWLRQ�RI�DVVHWV�RU�WKH�DJJUHVVLYH�ELGGLQJ�IRU�GHSRVLWV��

7KH� OLTXLGLW\�SRVLWLRQ�RI�WKH�*URXS� LV�PRQLWRUHG�E\�WKH�&KLHI�([HFXWLYH�2I²FHU�DQG�)LQDQFLDO�&RQWUROOHU��6XUSOXV�DQG�
GH²FLW�RI�VKRUW��DQG� ORQJ�WHUP�SRVLWLRQV�RI�WKH�*URXS�DUH�PDQDJHG�DV�DSSURSULDWH�E\�WKH�)LQDQFH�'HSDUWPHQW��7KH�
*URXS�HQVXUHV�WKDW�LW�KDV�VXI²FLHQW�FDVK�RQ�GHPDQG�WR�PHHW�H[SHFWHG�RSHUDWLRQDO�H[SHQVHV�� LQFOXGLQJ�WKH�VHUYLFLQJ�
RI�²QDQFLDO�REOLJDWLRQV��WKLV�H[FOXGHV�WKH�SRWHQWLDO�LPSDFW�RI�H[WUHPH��7KH�FRQWUDFWXDO�PDWXULWLHV�RI�²QDQFLDO�OLDELOLWLHV��
LQFOXGLQJ�LQWHUHVW�SD\PHQWV�LV�VHW�RXW�EHORZ���7KLV�VKRZV�WKH�XQGLVFRXQWHG�FDVK�³RZV�RQ�WKH�*URXS¬V�²QDQFLDO�OLDELOLWLHV�
RQ�WKH�EDVLV�RI�WKHLU�HDUOLHVW�SRVVLEOH�FRQWUDFWXDO�PDWXULW\�

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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31�'HFHPEHU�2019 &DUU\LQJ
DPRXQW

&RQWUDFWXDO
FDVK�³RZV

6�PRQWKV�
RU�OHVV

6�WR�12�
PRQWKV

0RUH�WKDQ�
12�PRQWKV

%DQN�ERUURZLQJV� 37�307�238 42�377�933 6�096�990 5�888�571 30�392�372
$FFRXQWV�SD\DEOH 1�650�967 1�650�967 1�650�967 � �

38�958�205 44�028�900 7�747�957 5�888�571 30�392�372

31�'HFHPEHU�2018 &DUU\LQJ�
amount

Contractual 
FDVK�³RZV

6�PRQWKV�
or less

6 to 12 
PRQWKV

0RUH�WKDQ�
12�PRQWKV

%DQN�ERUURZLQJV� 38�531�049 43�308�448 6�998�083 11�550�593 24�759�772

$FFRXQWV�SD\DEOH 2�581�265 2�581�265 2�581�265 � �

41�112�314 45�889�713 9�579�348 11�550�593 24�759�772

0DUNHW�ULVNV

0DUNHW�ULVN�LV�WKH�ULVN�WKDW�FKDQJHV�LQ�PDUNHW�SULFHV��VXFK�DV�LQWHUHVW�UDWH�DQG�FUHGLW�VSUHDGV��QRW�UHODWLQJ�WR�FKDQJHV�
LQ�WKH�LVVXHU¬V�FUHGLW�VWDQGLQJ��ZLOO�DIIHFW�WKH�*URXS¬V�LQFRPH�RU�WKH�YDOXH�RI�LWV�KROGLQJV�RI�²QDQFLDO�LQVWUXPHQWV��7KH�
REMHFWLYH�RI�PDUNHW�ULVN�PDQDJHPHQW�LV�WR�PDQDJH�DQG�FRQWURO�PDUNHW�ULVN�H[SRVXUHV�ZLWKLQ�DFFHSWDEOH�SDUDPHWHUV��
ZKLOH�RSWLPLVLQJ�WKH�UHWXUQ�RQ�ULVN��7KH�SULQFLSDO�PDUNHW�ULVN�WR�ZKLFK�WKH�*URXS�LV�H[SRVHG�LV�LQWHUHVW�UDWH�ULVN�ZLWK�LWV�
DVVHW�DQG�OLDELOLW\�PDQDJHPHQW�DFWLYLWLHV�

,QWHUHVW�UDWH�ULVN�

,QWHUHVW�UDWH�ULVN� LV�WKH�ULVN�WKDW�WKH�*URXS¬V�HDUQLQJV�ZLOO�EH�DIIHFWHG�DV�D�UHVXOW�RI�PRYHPHQWV� LQ� LQWHUHVW�UDWHV��7KH�
*URXS¬V� LQWHUHVW� UDWH� H[SRVXUHV� DULVH� IURP� LWV� LQWHUHVW� HDUQLQJ� DVVHWV� DQG� LQWHUHVW�EHDULQJ� OLDELOLWLHV� L�H�� EDODQFH�ZLWK�
EDQNV��GHSRVLWV�ZLWK�EDQN��ORDQV�WR�FXVWRPHUV�DQG�EDQN�ERUURZLQJV��7KH�GLVWULEXWLRQ�RI�²QDQFLDO�LQVWUXPHQWV�EHWZHHQ�
LQWHUHVW�UDWH�FDWHJRULHV�LV�VXPPDULVHG�EHORZ�

31�'HFHPEHU�2019 )L[HG�UDWH )ORDWLQJ�UDWH
1RQ�LQWHUHVW�

EHDULQJ
7RWDO

&DVK�DQG�FDVK�HTXLYDOHQWV � � 2�912�801 2�912�801
Loans to customers 50�740�634 ��� � 50�740�634
2WKHU�DVVHWV � � 404�399 404�399

50�740�634 - 3�317�200 54�057�834
%DQN�ERUURZLQJV�� �   37�307�238 � 37�307�238
2WKHU�OLDELOLWLHV � � 2�349�579       2�349�579

- 37�307�238 2�349�579 39�656�817

31�'HFHPEHU�2018 )L[HG
rate

Floating
rate

1RQ�LQWHUHVW�
EHDULQJ

Total

&DVK�DQG�FDVK�HTXLYDOHQWV � ��� 2�281�569 2�281�569
Loans to customers 53�097�407 ��� ��� 53�097�407
2WKHU�DVVHWV ��� ��� 370�871 370�871

53�097�407 ��� 2�652�440 55�749�847
%DQN�ERUURZLQJV�� � 38�531�049 ��� 38�531�049
2WKHU�OLDELOLWLHV � ��� 3�026�416 3�026�416

� 38�531�049 3�026�416 41�557�465

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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$�FKDQJH�RI�100�EDVLV�SRLQWV�LQ�LQWHUHVW�UDWHV�DW�WKH�UHSRUWLQJ�GDWH�ZRXOG�KDYH�LQFUHDVHG��GHFUHDVHG��HTXLW\�DQG�SUR²W�
RU� ORVV�E\� WKH�DPRXQWV�VKRZQ�EHORZ��7KLV�DQDO\VLV�DVVXPHV� WKDW�DOO�RWKHU�YDULDEOHV� UHPDLQ�FRQVWDQW��7KH�DQDO\VLV� LV�
SHUIRUPHG�RQ�WKH�VDPH�EDVLV�IRU�2019�

3UR²W�RU�ORVV (TXLW\

100�ES
increase

100�ES�
decrease

100�ES
Increase

100�ES�
decrease

31�'HFHPEHU�2019

%DQN�ERUURZLQJV� ��389�058� 389�058 ��389�058� 389�058

31�'HFHPEHU�2018

%DQN�ERUURZLQJV� (380�942)        380�942 (380�942)      380�942

7KH�SULQFLSDO�ULVN�WR�ZKLFK�QRQ�WUDGLQJ�SRUWIROLRV�DUH�H[SRVHG�LV�WKH�ULVN�RI�ORVV�IURP�³XFWXDWLRQV�LQ�WKH�IXWXUH�FDVK�³RZV�
RU�IDLU�YDOXHV�RI�²QDQFLDO�LQVWUXPHQW�EHFDXVH�RI�D�FKDQJH�LQ�PDUNHW�LQWHUHVW�UDWHV��,QWHUHVW�UDWH�ULVN�LV�PDQDJHG�SULQFLSDOO\�
WKURXJK�PRQLWRULQJ� LQWHUHVW�UDWH�JDSV�DQG�E\�KDYLQJ�SUH�DSSURYHG� OLPLWV�IRU�UH�SULFLQJ�EDQGV�� �7KH�*URXS¬V� ORDQV�WR�
FXVWRPHUV�DUH�SUHGRPLQDQWO\�RI�D�²[HG�UDWH�QDWXUH�DQG�WKH�*URXS�KDV�WKH�ULJKW�XQGHU�WKH�WHUPV�RI�WKH�DJUHHPHQW�ZLWK�
FXVWRPHUV�WR�YDU\�WKH�UDWH�DW�LWV�GLVFUHWLRQ�DIWHU�JLYLQJ�WKH�FXVWRPHU�GXH�QRWLFH��

$�VXPPDU\�RI�WKH�*URXS¬V�LQWHUHVW�UDWH�JDS�SRVLWLRQ�RQ�QRQ�WUDGLQJ�SRUWIROLRV�LV�DV�IROORZV�

&DUU\LQJ�
DPRXQW

/HVV�WKDQ�3�
PRQWKV

3�WR�6�
PRQWKV�

6�WR�12�
PRQWKV

1�WR�5�
\HDUV

0RUH�WKDQ�
5�\HDUV

1RQ�
�LQWHUHVW�
EHDULQJ

31�'HFHPEHU�2019

&DVK�DQG�FDVK�
equivalents

2�912�801 � � � � � 2�912�801

Loans to customers 50�740�634 3�269�426 3�822�250 7�231�127 35�529�778 888�053 �

2WKHU�DVVHWV 404�399 � � � � � 404�399

54�057�834 3�269�426 3�822�250 7�231�127 35�529�778 888�053 3�317�200

%DQN�ERUURZLQJV�� 37�307�238 2�557�087 2�487�123 4�974�246 25�556�882 1�731�900 �

2WKHU�OLDELOLWLHV 2�349�579 � � � � � 2�349�579

39�656�817 2�557�087 2�487�123 4�974�246 25�556�882 1�731�900 2�349�579

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
)RU�WKH�\HDU�HQGHG�31�'HFHPEHU�2019��%DKUDLQL�'LQDUV�
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&DUU\LQJ�
amount

/HVV�WKDQ�
3�PRQWKV

3 to 6 
PRQWKV�

6 to 12 
PRQWKV

1 to 5
\HDUV

0RUH�WKDQ�
5�\HDUV

1RQ�
 interest 
EHDULQJ

31�'HFHPEHU�2018

&DVK�DQG�FDVK�HTXLYDOHQWV 2�281�569 � � � � � 2�281�569

Loans to customers 53�097�407 3�022�640 3�947�405  7�521�447 37�420�542 1�185�373 �

2WKHU�DVVHWV 370�871 � � � � � 370�871

55�749�847  3�022�640 3�947�405 7�521�447 37�420�542 1�185�373 2�652�440 

%DQN�ERUURZLQJV�� 38�531�049 2�817�294 3�017�298 10�589�216 21�786�541 320�700 �

2WKHU�OLDELOLWLHV 3�026�416 � � � � �   3�026�416 

41�557�465 2�817�294     3�017�298 10�589�216 21�786�541 320�700   3�026�416 

&XUUHQF\�ULVN

&XUUHQF\�ULVN�LV�WKH�ULVN�WKDW�WKH�YDOXH�RI�D�²QDQFLDO�LQVWUXPHQW�ZLOO�³XFWXDWH�GXH�WR�FKDQJHV�LQ�IRUHLJQ�H[FKDQJH�UDWHV��
7KH�*URXS¬V�H[SRVXUH�WR�FXUUHQF\�ULVN�LV�QRW�VLJQL²FDQW�DV�D�VLJQL²FDQW�SRUWLRQ�RI�WKH�*URXS¬V�WUDQVDFWLRQV�DUH�LQ�%DKUDLQL�
'LQDUV�

)DLU�YDOXH

)DLU�YDOXH� LV� WKH�SULFH� WKDW�ZRXOG�EH� UHFHLYHG� WR�VHOO�DQ�DVVHW�RU�SDLG� WR� WUDQVIHU�D� OLDELOLW\� LQ�DQ�RUGHUO\� WUDQVDFWLRQ�
EHWZHHQ�PDUNHW�SDUWLFLSDQWV�DW�WKH�PHDVXUHPHQW�GDWH�LQ�WKH�SULQFLSDO��RU�LQ�LWV�DEVHQFH��WKH�PRVW�DGYDQWDJHRXV�PDUNHW�
WR�ZKLFK�WKH�*URXS�KDV�DFFHVV�DW�WKDW�GDWH��7KH�IDLU�YDOXH�RI�D�OLDELOLW\�UH³HFWV�LWV�QRQ�SHUIRUPDQFH�ULVN��:KHQ�DYDLODEOH��
WKH�*URXS�PHDVXUHV�WKH�IDLU�YDOXH�RI�DQ�LQVWUXPHQW�XVLQJ�WKH�TXRWHG�SULFH�LQ�DQ�DFWLYH�PDUNHW�IRU�WKDW�LQVWUXPHQW��
A PDUNHW�LV�UHJDUGHG�DV�DFWLYH�LI�WUDQVDFWLRQV�IRU�WKH�DVVHW�RU�OLDELOLW\�WDNH�SODFH�ZLWK�VXI²FLHQW�IUHTXHQF\�DQG�YROXPH�WR�
SURYLGH�SULFLQJ�LQIRUPDWLRQ�RQ�DQ�RQJRLQJ�EDVLV�

,I�DQ�DVVHW�RU�D�OLDELOLW\�PHDVXUHG�DW�IDLU�YDOXH�KDV�D�ELG�SULFH�DQG�DQ�DVN�SULFH��WKH�*URXS�PHDVXUHV�DVVHWV�DQG�ORQJ�
SRVLWLRQV�DW�D�ELG�SULFH�DQG�OLDELOLWLHV�DQG�VKRUW�SRVLWLRQV�DW�DQ�DVN�SULFH��

7KH�*URXS�UHFRJQLVHV�WUDQVIHUV�EHWZHHQ�OHYHOV�RI�WKH�IDLU�YDOXH�KLHUDUFK\�DV�RI�WKH�HQG�RI�WKH�UHSRUWLQJ�SHULRG�GXULQJ�
ZKLFK�WKH�FKDQJH�KDV�RFFXUUHG�

/RDQV�WR�FXVWRPHUV�DUH�FODVVL²HG�DV�OHYHO�3��7KH�DYHUDJH�LQWHUHVW�UDWH�RI�WKH�ORDQ�SRUWIROLR�LV�LQ�OLQH�ZLWK�FXUUHQW�PDUNHW�
UDWHV�IRU�VLPLODU�IDFLOLWLHV�DQG�KHQFH�DIWHU�FRQVLGHUDWLRQ�RI�DGMXVWPHQW�IRU�SUHSD\PHQW�ULVN�DQG�LPSDLUPHQW�FKDUJHV�LW�LV�
H[SHFWHG�WKDW�WKH�FDUU\LQJ�YDOXH�ZRXOG�QRW�EH�PDWHULDOO\�GLIIHUHQW�WR�IDLU�YDOXH�RI�WKHVH�DVVHWV��

%DQN�ERUURZLQJV�DUH�DW�³RDWLQJ�UDWH�DQG�DUH�UH�SULFHG�SHULRGLFDOO\�KHQFH�WKH�FDUU\LQJ�YDOXH�UHSUHVHQWV�LWV�DSSUR[LPDWH�
IDLU�YDOXH�DQG�FODVVL²HG�DV�OHYHO�2�

7KH�IDLU�YDOXHV�RI�WKH�*URXS¬V�DOO�RWKHU�²QDQFLDO�DVVHWV�DQG�²QDQFLDO�OLDELOLWLHV�DSSUR[LPDWH�WKHLU�FDUU\LQJ�YDOXH�GXH�WR�
WKHLU�VKRUW�WHUP�QDWXUH�

2SHUDWLRQDO�ULVNV

2SHUDWLRQDO�ULVN�LV�WKH�ULVN�RI�GLUHFW�RU�LQGLUHFW�ORVV�DULVLQJ�IURP�D�ZLGH�YDULHW\�RI�FDXVHV�DVVRFLDWHG�ZLWK�WKH�*URXS¬V�
SURFHVVHV��SHUVRQQHO��WHFKQRORJ\�DQG�LQIUDVWUXFWXUH��DQG�IURP�H[WHUQDO�IDFWRUV�RWKHU�WKDQ�FUHGLW��PDUNHW�DQG�OLTXLGLW\�
ULVNV� VXFK� DV� WKRVH� DULVLQJ� IURP� OHJDO� DQG� UHJXODWRU\� UHTXLUHPHQWV� DQG� JHQHUDOO\� DFFHSWHG� VWDQGDUGV� RI� FRUSRUDWH�
EHKDYLRXU��2SHUDWLRQDO�ULVNV�DULVH�IURP�DOO�RI�WKH�*URXS¬V�RSHUDWLRQV�DQG�DUH�IDFHG�E\�DOO�EXVLQHVV�XQLWV�

7KH�*URXS¬V�REMHFWLYH�LV�WR�PDQDJH�RSHUDWLRQDO�ULVN�VR�DV�WR�EDODQFH�WKH�DYRLGDQFH�RI�²QDQFLDO�ORVVHV�DQG�GDPDJH�WR�WKH�
*URXS¬V�UHSXWDWLRQ�ZLWK�RYHUDOO�FRVW�HIIHFWLYHQHVV�DQG�WR�DYRLG�FRQWURO�SURFHGXUHV�WKDW�UHVWULFW�LQLWLDWLYH�DQG�FUHDWLYLW\�

 

1RWHV�WR�WKH�&RQVROLGDWHG�)LQDQFLDO�6WDWHPHQWV
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7KH�SULPDU\�UHVSRQVLELOLW\�IRU�WKH�GHYHORSPHQW�DQG�LPSOHPHQWDWLRQ�RI�FRQWUROV�WR�DGGUHVV�RSHUDWLRQDO�ULVN�LV�DVVLJQHG�
WR�VHQLRU�PDQDJHPHQW�ZLWKLQ�HDFK�EXVLQHVV�XQLW��

7KLV�UHVSRQVLELOLW\�LV�VXSSRUWHG�E\�WKH�GHYHORSPHQW�RI�RYHUDOO�*URXS�VWDQGDUGV�IRU�WKH�PDQDJHPHQW�RI�RSHUDWLRQDO�ULVN�
LQ�WKH�IROORZLQJ�DUHDV�

�5HTXLUHPHQWV�IRU�DSSURSULDWH�VHJUHJDWLRQ�RI�GXWLHV��LQFOXGLQJ�WKH�LQGHSHQGHQW�DXWKRULVDWLRQ�WUDQVDFWLRQV

�5HTXLUHPHQWV�IRU�WKH�UHFRQFLOLDWLRQ�DQG�PRQLWRULQJ�RI�WUDQVDFWLRQV

�&RPSOLDQFH�ZLWK�UHJXODWRU\�DQG�RWKHU�OHJDO�UHTXLUHPHQWV�

�'RFXPHQWDWLRQ�RI�FRQWUROV�DQG�SURFHGXUHV

�5HTXLUHPHQWV�IRU�WKH�SHULRGLF�DVVHVVPHQW�RI�RSHUDWLRQDO�ULVNV�IDFHG��DQG�WKH�DGHTXDF\�RI�FRQWUROV�DQG�SURFHGXUHV�WR�
DGGUHVV�WKH�ULVNV�LGHQWL²HG

�5HTXLUHPHQWV�IRU�WKH�UHSRUWLQJ�RI�RSHUDWLRQDO�ORVVHV�DQG�SURSRVHG�UHPHGLDO�DFWLRQ

�'HYHORSPHQW�RI�FRQWLQJHQF\�SODQV

�7UDLQLQJ�DQG�SURIHVVLRQDO�GHYHORSPHQW

�(WKLFDO�DQG�EXVLQHVV�VWDQGDUGV

�5LVN�PLWLJDWLRQ��LQFOXGLQJ�LQVXUDQFH�ZKHUH�WKLV�LV�HIIHFWLYH�

&RPSOLDQFH�ZLWK�*URXS�VWDQGDUGV�LV�VXSSRUWHG�E\�D�SURJUDPPH�RI�SHULRGLF�UHYLHZV�XQGHUWDNHQ�E\�,QWHUQDO�$XGLW��7KH�
UHVXOWV�RI� ,QWHUQDO�$XGLW� UHYLHZV�DUH�GLVFXVVHG�ZLWK� WKH�PDQDJHPHQW�RI� WKH�EXVLQHVV�XQLW� WR�ZKLFK� WKH\� UHODWH��ZLWK�
VXPPDULHV�VXEPLWWHG�WR�WKH�$XGLW��&RPSOLDQFH�DQG�5LVN�&RPPLWWHH�DQG�VHQLRU�PDQDJHPHQW�RI�WKH�*URXS�

/HJDO�&RQWLQJHQFLHV�ULVN

/HJDO�ULVN�LV�WKH�ULVN�UHODWLQJ�WR�ORVVHV�GXH�WR�OHJDO�RU�UHJXODWRU\�DFWLRQ�WKDW�LQYDOLGDWHV�RU�RWKHUZLVH�SUHFOXGHV�SHUIRUPDQFH�
E\�WKH�HQG�XVHU�RU�LWV�FRXQWHUSDUW\�XQGHU�WKH�WHUPV�RI�WKH�FRQWUDFW�RU�UHODWHG�QHWWLQJ�DJUHHPHQWV�

'XH�WR�WKH�QDWXUH�RI�LWV�RSHUDWLRQV��WKH�*URXS�PD\�EH�LQYROYHG�LQ�OLWLJDWLRQV�DULVLQJ�LQ�WKH�RUGLQDU\�FRXUVH�RI�EXVLQHVV��
3URYLVLRQ�IRU�FRQWLQJHQW�OLDELOLWLHV�DULVLQJ�IURP�OLWLJDWLRQV�LV�EDVHG�RQ�WKH�SUREDELOLW\�RI�RXW³RZ�RI�HFRQRPLF�UHVRXUFHV�
DQG�UHOLDELOLW\�RI�HVWLPDWLQJ�VXFK�RXW³RZ��6XFK�PDWWHUV�DUH�VXEMHFW�WR�PDQ\�XQFHUWDLQWLHV�DQG�WKH�RXWFRPH�RI�LQGLYLGXDO�
PDWWHUV�LV�QRW�SUHGLFWDEOH�ZLWK�DVVXUDQFH�

&ODVVL²FDWLRQ�RI�²QDQFLDO�DVVHWV�DQG�²QDQFLDO�OLDELOLWLHV�

7KH� *URXS¬V� ²QDQFLDO� DVVHWV� DQG� ²QDQFLDO� OLDELOLWLHV� DUH� FODVVL²HG� DV� ©ORDQV� DQG� UHFHLYDEOHVª� DQG� ©DPRUWLVHG� FRVWª��
UHVSHFWLYHO\�

&DSLWDO�PDQDJHPHQW

7KH�&HQWUDO�%DQN�RI�%DKUDLQ�VHWV�DQG�PRQLWRUV�FDSLWDO�UHTXLUHPHQWV�IRU�WKH�*URXS��$FFRUGLQJ�WR�WKH�WHUPV�RI�WKH�OLFHQVH�
JUDQWHG�E\�WKH�&HQWUDO�%DQN�RI�%DKUDLQ��WKH�*URXS�LV�UHTXLUHG�WR�PDLQWDLQ�D�PLQLPXP�SDLG�XS�FDSLWDO�RI�%'�5�000�000 
DQG�WKH�ERUURZLQJV�PD\�QRW�H[FHHG�²YH�WLPHV�WKH�FDSLWDO�DQG�UHVHUYHV��VKDUHKROGHUV�HTXLW\���$V�RQ�31�'HFHPEHU�2019��
*URXS¬V�SDLG�XS�VKDUH�FDSLWDO�ZDV�%'�7�500�000 (2018��%'�7�500�000��DQG�WKH�ERUURZLQJ�WR�FDSLWDO�DQG�UHVHUYHV�UDWLR�ZDV�
2�49 (2018��2�65��

7KH�*URXS¬V�SROLF\�LV�WR�PDLQWDLQ�D�VWURQJ�FDSLWDO�EDVH�VR�DV�WR�PDLQWDLQ�FUHGLWRU�DQG�PDUNHW�FRQ²GHQFH�DQG�WR�VXVWDLQ�
WKH�IXWXUH�GHYHORSPHQW�RI�WKH�EXVLQHVV��7KH�LPSDFW�RI�WKH� OHYHO�RI�FDSLWDO�RQ�VKDUHKROGHUV¬�UHWXUQ� LV�DOVR�UHFRJQLVHG�
DV�ZHOO�DV�WKH�QHHG�WR�PDLQWDLQ�D�EDODQFH�EHWZHHQ�WKH�KLJKHU�UHWXUQV�WKDW�PLJKW�EH�SRVVLEOH�ZLWK�JUHDWHU�JHDULQJ�DQG�
WKH�DGYDQWDJHV�DQG�VHFXULW\�DIIRUGHG�E\�D�VRXQG�FDSLWDO�SRVLWLRQ��7KH�*URXS�PDQDJHV�LWV�FDSLWDO�VWUXFWXUH�DQG�PDNHV�
DGMXVWPHQWV�WR�WKH�VWUXFWXUH�WDNLQJ�DFFRXQW�RI�FKDQJHV�LQ�HFRQRPLF�FRQGLWLRQV�DQG�VWUDWHJLF�EXVLQHVV�SODQV�
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7KH�PDWXULW\�SUR²OH�RI�WKH�*URXS¬V�²QDQFLDO�DVVHWV�DQG�OLDELOLWLHV�EDVHG�RQ�WKH�H[SHFWHG�UHSD\PHQW�DUUDQJHPHQWV�LV�JLYHQ�
EHORZ��7KH�FRQWUDFWXDO�PDWXULWLHV�RI�DVVHWV�DQG�OLDELOLWLHV�DUH�QRW�VLJQL²FDQWO\�GLIIHUHQW�IURP�WKH�H[SHFWHG�UHSD\PHQW�GDWHV��

31�'HFHPEHU�2019 8S�WR�
3�PRQWKV

3�WR�6�
PRQWKV

6�PRQWKV
WR�1�\HDU�

1�WR�5
\HDUV

5�WR�10�
\HDUV

7RWDO

$VVHWV

&DVK�DQG�FDVK�HTXLYDOHQWV 2�912�801 � � � � 2�912�801

Loans to customers 3�269�426 3�822�250 7�231�127 35�529�778 888�053 50�740�634

2WKHU�DVVHWV 404�399 � � � � 404�399

6�586�626 3�822�250 7�231�127 35�529�778 888�053 54�057�834

/LDELOLWLHV

%DQN�ERUURZLQJV� 2�557�087 2�487�123 4�974�246 26�938�382 350�400 37�307�238

2WKHU�OLDELOLWLHV 2�110�226 20�190 41�131 178�032 �    2�349�579

 4�667�313 2�507�313 5�015�377 27�116�414 350�400 39�656�817

31�'HFHPEHU�2018 Up to
3�PRQWKV

3 to 6 
PRQWKV

6�PRQWKV
to 1�\HDU�

1 to 5
\HDUV

5 to10
\HDUV

Total

Assets

&DVK�DQG�FDVK�HTXLYDOHQWV 2�281�569 � � � � 2�281�569

Loans to customers 3�022�640 3�947�405 7�521�447 37�420�542 1�185�373 53�097�407

2WKHU�DVVHWV 370�871 � � � � 370�871

5�675�080 3�947�405 7�521�447 37�420�542 1�185�373 55�749�847

/LDELOLWLHV

%DQN�ERUURZLQJV� 2�817�294 3�017�298 10�589�216 21�786�541 320�700 38�531�049

2WKHU�OLDELOLWLHV 3�026�415 � � � � 3�026�415

5�843�709 3�017�298 10�589�216 21�786�541 320�700 41�557�464

7KH�H[SHFWHG�FUHGLW�ORVV�RI�%'�1�911�745 (2018��%'�2�015�622��KDV�EHHQ�QHWWHG�DJDLQVW�WKH�FDVK�³RZV�H[SHFWHG�ZLWKLQ�
3 PRQWKV�

16�&203$5$7,9(6

7KH�FRUUHVSRQGLQJ�²JXUHV�KDYH�EHHQ�UHJURXSHG�ZKHUH�QHFHVVDU\�WR�FRQIRUP�ZLWK�WKH�FXUUHQW�\HDU¬V�SUHVHQWDWLRQ��7KHUH�
JURXSLQJ�GLG�QRW�DIIHFW�SUHYLRXVO\�UHSRUWHG�SUR²W�IRU�WKH�\HDU�RU�WRWDO�HTXLW\�RI�WKH�*URXS�
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